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FOREWORD

The U.S. Army Mission Command Training and Education Plan (MCTEP) provides a roadmap of progressive
learning requirements throughout a Soldiers/civilians career. Each learning requirement is nested within the
institutional, operational, and self-development domains with an integrated crosswalk of training tasks (T&EOs)
linked to educational outcomes (TLOs) within the newly approved Army Learning Area (ALA) construct. The
MCTEP provides a holistic view of training and education outcomes at specific cohorts, ranks, and echelons to
facilitate shared understanding of expectations on what Soldiers/civilians should "know" or be able to "do" when
they transition between the institutional, operational, and self-developmental domains.

The MCTEP is intended to form the foundation for "common core" PME curriculum which will be developed
across TRADOC schools and centers. Through the synchronization and integration of MCTEP outcomes,
schools and centers will be able to develop sequential and progressive learning curriculum across Army
cohorts.

The Combined Arms Center, Mission Command Center of Excellence points of contact for this action include:
BG James Mingus at commercial: (913) 684-4275, or email: james.j.mingus.mil@mail.mil; Col. Nick Croshy at
commercial: (913) 684-6818, or email: patrick.n.crosby.mil@mail.mil; or Mr. David Stephan at commercial:
(913) 684- 8594, or email: david.m.stephan2.civ@mail.mil.

LTG Michael D. Lundy
Commanding General, Combined Arms Center
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Executive Summary

The Mission Command Training and Education Plan (MCTEP) is the final implementation component of the Army
Mission Command Strategy (AMCS). The MCTEP provides the framing and education overtones to achieve the
AMCS strategic objectives and endstate.

The AMCS seeks to achieve unity of effort to effectively integrate and synchronize operational and institutional
forces roles and responsibilities to implement mission command (MC) across DOTMLPF domains. The AMCS
strategic endstate is Army-wide understanding and effective practice of the MC philosophy executed through
the MC warfighting function leading to successful unified land operations (ULO) in support of the joint force.

The AMCAP establishes measures of effectiveness (MOE) with standards, identifies assessment indicators,
and assigns roles and responsibilities to assess the Army’s progress in achieving the AMCS strategic ends.

The MCTEP integrates and synchronizes MC training, education, and experiences within and between all Army

cohorts and levels.

The MCTEP integrates and synchronizes DOTMLPF means within and between institutional, operational,
and self-development learning domains in order to achieve the AMCS strategic objectives.

MEANS WAYS ENDS
DOTMLPF Education AMCS Strategic Objectives
AMCAP MC Standards

MC Individual Critical Task List
MC Programs of Instructions (POI)
Combined Arms Opns POls

MC General Learning Outcomes
MC Terminal Learning Outcomes
MC Enabling Learning Outcomes
MC Lesson Plans

Classrooms, Equipment, Instructors
Centers of Excellence

Schools

Training Areas

Officer PME AMCAP MOE 1-1: Army leaders demonstrate
Pre-Comm, BOLC, an understanding of the MC Philosophy during
CCC, CGSC, AWC, PCC PME-CES.

Warrant PME
WOC, WOBC, WOAC,
WOILE, WOSSC

NCO PME
BLC, AL, SLC, MLC,
SMA, PCC

Civilian Education
Foundation, Basic,
Interm., Advanced

AMCAP MOE 2-1: Army leaders demonstrate

AMCAP MOE 3-2-1: Army leaders demonstrate
an understanding of the MC system during
PME and MC functional training.

an understanding of MC WfF tasks during PME.

AMCS SO 1-1: All Army leaders
understand the MC philosophy.

AMCS SO 2-1: Commanders,
staffs, and units understand all
aspects of the MC WSF.

AMCS SO 3-1: A MC system
enables units to effectively
execute MC WfF commander,
staff, and additional tasks.

AMCAP MC Standards

MC Individual Critical Task List
MCDMG Program of Instruction
10QC Program of Instruction
KMQC Program of Instruction
Classrooms, Equipment, Instructors
Combat Training Centers
Mission Training Complexes
MC Digital Gunnery Tables
Regional Training Centers
Centers of Excellence/Schools

Training
Home Station Training AMCAP MOE 1-2: Army leaders demonstrate\
FTX, CPX, STAFFEX, proficiency in the practice of the MC
STX, Sust. Training philosophy during training, operations,
garrison, and institutional activities.

CTC Training Rotations AMCAP MOE 2-2: Commanders and staffs
JRTC, NTC, IMRC, demonstrate proficiency in executing MC WfF
MCTP tasks during training and operations.

AMCAP MOE 3-2-2: Army leaders
Functional Training demonstrate proficiency in organizing and
MCDMG Crs, 10QC Crs, employing the MC system during training,

ADP/ADRP 3-0 ADP/ADRP5-0 ADP/ADRP6-0 ADP/ADRP6-22 ADP/ADRP 7-0

Combined Arms Training Strategies KMQC Crs, PCC operations, and garrison activities.
Experience
AMCAP MC Standards
Evaluations Command Selection Boards Assignment Practices

Mc Individual Critical Task List
Evaluation Reports

Leadership Counseling, Coaching, Mentoring Self Development

/

AMCS SO 1-2: All Army leaders
are proficient in the practice of
the MC philosophy.

AMCS SO 2-2: Commanders,
staffs, and units effectively
execute MC WSF tasks.

AMCS SO 3-2: Commanders,
staffs, and units are proficientin
organizing and employing the
MC system.

The Army develops leaders to exercise MC within the context of ULO. Leader development aligns training, education,
and experiences to prepare leaders who exercise MC to prevail in ULO. A continuous and progressive process spans
a leader’s entire career. Leader development and unit training are inextricably linked and are vital to the Army. All
stakeholders, especially the educational and training communities, must collectively achieve unity of effort to attain
the AMCS end state.

Military and civilian leaders in all Army Commands, Army Service Component Commands, Direct Reporting Units,
Army National Guard, U.S. Army Reserve, and the Army staff are stakeholders in implementing MC. The AMCS,
AMCAP, and MCTEP collectively set the course for implementing MC throughout the Army. The output of MCTEP
implementation is improved leader proficiency in the exercise of MC and a higher state of unit combat readiness.
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As described in the figure above, the Army is charged with developing agile and adaptive leaders capable of leading
teams to accomplish assigned missions. Because the Mission Command Philosophy and Army Leadership Attributes
are inextricably linked, the Army develops leaders capable of exercising Mission Command.

As with leader development, the effective exercise of Mission Command is developed from a combination of
education, training, and experience. Building competence follows a systematic approach, from mastering individual
competencies to applying them in increasingly complex and ambiguous situations. As Soldiers and Civilians
develop, the required leader knowledge, skills, and attributes expand in depth and breadth in order to succeed at
increasingly more difficult tasks, conditions and standards found at each subsequent rank or echelon.

An enduring expression for Army leadership, as reflected in the Army Leader Requirements Model (ALRM), is BE-
KNOW-DO. Army leadership describes what the leader must BE—the values and attributes that shape character.
Soldiers and Civilians must have a solid foundation of Army leadership and the profession of arms. Additionally,
Army leadership doctrine calls for leaders to BE skilled in critical and creative thinking, communications, cultural
awareness, comprehensive fitness, and resiliency. The outcome of BE through Army education, training, and
experience is the creation of agile and adaptive leaders grounded in lifelong learning of the Army Profession.

The knowledge required to lead at a specific echelon is what Soldiers and Civilians need to KNOW. Effective
leadership requires individual mastery of the echelon specific technical, tactical, and professional competency of
functions over which the Soldier/Civilian will lead. A leader gains professional competence of Mission Command
through the proper application of the Mission Command Philosophy. Individual leaders receive education, training,
and experience to become skilled in the building of collaborative environments, the commitment to develop
subordinates, the courage to trust, the confidence to delegate, the patience to overcome adversity, and the restraint to
allow lower echelons to develop the situation. Tactical competence in Mission Command is gained through the
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understanding and repeated application within the Mission Command Warfighting Function. Individual leaders
receive education, training, and gain experience conducting specific leader, commander, and staff tasks associated
with the MC WIfF. Knowledge of planning processes such as troop leading procedures, the operations process, and
the army design methodology provide Soldiers and Civilians the necessary tools to properly identify problems and
integrate their solutions with unified action partners, while remaining sensitive to the operational and strategic
implications of their actions. Further, a thorough understanding of the entire operations process (plan, prepare,
execute and assess) gives leaders a firm foundation for what they “DO”. The outcome of KNOW through Army
education, training, and experience is the expansion of agile and adaptive leaders capable of making complex
decisions in uncertain operational environments.

While character and knowledge are necessary, by themselves they are not enough. Leaders cannot be effective until
they apply what they know. What leaders DO - their actions, are directly related to the influence they have on others
and what is done. Soldiers and Civilians have a responsibility to demonstrate professional competence in their
assigned MOS/career programs. Leaders also need to demonstrate leadership competence at each echelon they are
assigned leadership responsibilities. Leaders demonstrate competence by effectively exercising the Mission
Command philosophy and integrating/synchronizing the leader/commander and staff tasks within the mission
command warfighting function. As with knowledge, Soldiers will continue to learn and develop leadership skills and
practice the exercise of Mission Command, through continuous Army education, training, and experience gained
throughout a career. The outcome of DO is the application of agile and adaptive Army leaders capable of leading
teams to accomplish their assigned missions.

INTRODUCTION
Mission Command Training and Education Plan (MCTEP):

The purpose of the MCTEDP is to provide a holistic set of “learning” outcomes to synchronize Mission Command,
Army Leadership and the Profession, and Human Dimension, training, education, and experience across the
institutional, operational, and self-developmental domains in order to develop leaders capable of exercising Mission
Command. The MCTEP achieves this through a horizontal and vertical nesting of education outcomes (Terminal
Learning Objectives, TLOs — Knowledge, Skills, Attributes) across Army cohorts, ranks, and echelons with
increasing levels of complexity within the four Army Learning Areas (ALAS) and fourteen General Learning
Outcomes (GLOs). The education outcomes are then linked to the associated training task (Training and Evaluation
Outlines, T&EOs — Task, Condition, Standard). The MCTEP serves as a roadmap to develop cross cohort common
core curriculum, and training products within the Institutional and Operational Army to train Soldiers to be agile and
adaptive leaders capable of leading teams to accomplish assigned missions (BE-KNOW-DO).

MCTEP Influence on Institutional, Operational, and Self-Development Domains:

The Mission Command Training and Education Plans provides a roadmap of progressive learning requirements
throughout a Soldiers/Civilians career that are nested within the institutional, operational, and self-development
domains thru an integrated crosswalk of operational level training tasks (T&EOs) linked to educational taxonomy
(TLOs) within the ALA construct. The MCTEP provides training and education outcomes at specific cohort, ranks,
and echelons to facilitate shared understanding of expectations on what Soldiers/civilians should “know” or be able
to “do” when they transit between the institutional, operational, and self-developmental domains.
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U.S. Army Mission Command Training and Education Plan
PURPOSE

The U.S. Army Mission Command Training and Education Plan (MCTEP) integrates and synchronizes mission
command (MC) training, education, and experiences within and between all Army cohorts and levels.

AMCS Strategic End state
Army-wide understanding and effective practice of the MC philosophy executed through the MC
warfighting function leading to successful unified land operations (ULO) in support of the joint force.

The MCTEP is the implementation instrument by which the Army achieves the AMCS strategic objectives and
endstate. It integrates and synchronizes MC training, education, and experiences by integrating and synchronizing
operational/operating and institutional/generating forces’ roles and responsibilities to achieve Army-wide
understanding and effective practice of the MC philosophy executed through the MC warfighting function (WfF). The
output of MCTEP implementation is improved leader proficiency in the exercise of MC and a higher state of unit
combat readiness.

BACKGROUND

The AMCS (12 June 2013) seeks to achieve unity of effort to effectively integrate and synchronize
operational/operating and institutional/generating forces roles and responsibilities to implement mission command
across DOTMLPF domains. The AMCAP (19 June 2015) establishes measures of effectiveness (MOE) with
standards, identifies assessment indicators, and assigns roles and responsibilities to assess the Army’s progress in
achieving the AMCS strategic ends and objectives. Each measure of effectiveness has standards that measure specific
aspects of the MC philosophy, MC WfF tasks, and MC system.

FOUNDATIONAL MC TERMS
e Mission command (philosophy) is the exercise of authority and direction by the commander using mission
orders to enable disciplined initiative within the commander’s intent to empower leaders to be agile and
adaptive in the conduct of ULO. (ADP 6-0)

e The mission command warfighting function is the related tasks and systems that develop and integrate those
activities enabling a commander to balance the art of command and the science of control in order to integrate
the other warfighting functions. (ADP 6-0)

e The exercise of mission command encompasses how Army commanders apply the foundational MC philosophy
with the MC WTfF. Together, the mission command philosophy and WfF guide, integrate, and synchronize
Army forces throughout the conduct of ULO. (ADP 6-0)

e A mission command system is the arrangement of personnel, networks, information systems, processes,
procedures, facilities, and equipment that enable commanders to conduct operations. (ADP 6-0)

The operating force consists of units organized, trained, and equipped to deploy and fight. (ADP 1)

The generating or institutional force mans, equips, trains, deploys, and ensures the readiness of all Army forces
and consists of Army organizations not assigned to a combatant commander whose primary mission is to
generate and sustain the operating forces of the Army. (ADP 1)

RELATIONSHIP TO OTHER ARMY STRATEGIES

The MCTEP has very important relationships with the Army Training Strategy, Army Leader Development Strategy,
and Army Human Dimension Strategy. The Army Training Strategy provides vision and guidance on ends, ways, and
means for training Soldiers, leaders, Army Civilians, and units to sustain readiness to conduct ULO. The Army Leader
Development Strategy provides vision and guidance on ends, ways, and means for developing leaders of all cohorts
that exercise MC during ULO. The Army Human Dimension Strategy provides a vision for optimizing human
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performance and forging effective teams within the Army Profession providing a culture of trust that is enabled by
the MC philosophy.

LEARNING DOMAINS

The three developmental learning domains — Institutional, Operational, and Self-development — shape the critical
learning experiences throughout an Army career. The institutional domain is where individuals establish, refine, and
improve cognitive, attitudinal, and psychomotor skills required by the Army Profession. The operational domain is
where soldiers and leaders bring individual skills together to achieve collective capabilities to meet unit readiness
requirements. The self-development domain is where Soldiers and Civilians identify knowledge gaps and take
personal ownership in filling these educational gaps with training and skills. These three interdependent learning
domains affect the Army Profession lifelong learning continuum and support two critical outcomes: leaders who know,
understand, and practice MC and a trained, ready and professional Army.

Institutional learning domain (I). This domain is the Army’s institutional training and education system. It
incorporates training base centers and schools that provide initial training and subsequent education for Soldiers and
Army Civilians. It includes the centers of excellence, schools, and functional training courses. The institutional
domain’s content and output are guided by operational demands. Initial Military Training, Professional Military
Education (PME), Civilian Education System (CES), and functional training directly contribute to developing leaders
who exercise MC and build unit training readiness. Soldiers or Army Civilians entering the service or returning from
operational assignments provide valuable input into the institutional domain. Generally, cohort members return to the
institution after achieving proficiency on MC individual and collective tasks appropriate to their current or previous
grade and echelon of assignment. The output from institutional training and education is individuals who have
achieved the base-line knowledge of the individual/collective MC skills and tasks at the echelon appropriate to their
new grade.

Operational learning domain (O). This domain is the Army’s operational training and education system. It includes
home station training (HST), training at combat training centers (CTC), joint exercises and operational deployments.
It includes assignments to organizations in the operating or generating force. Soldiers joining units after receiving
institutional training and education are inputs into the operational domain. Generally, cohort members arrive in the
operational domain after completing PME and/or functional training that address MC individual and collective tasks
for their next appropriate grade and echelon of assignment. The output from the operational training and experiences
is individuals who have mastered the individual and collective MC skills at echelon and are prepared to learn MC
tasks and skills at the next echelon.

Self-development learning domain (S). This domain is the Army’s institutional educational system. It consists of
planned, goal-oriented learning that reinforces and expands the depth and breadth of an individual’s knowledge base,
self-awareness, situational awareness, and professional knowledge and understanding. It complements institutional
and operational learning, enhances professional competence, and meets personal objectives. Soldiers and Army
Civilians use this domain to fill any skills and knowledge gaps. Structured, guided, and individualized self-
development programs supplement training, education, and experiences gained in both schools and unit assignments.
Performance counseling and assessments are key contributions for cohort members to identify needs in the self-
development domain. Self-development can also include individual study, research, professional reading, self-
assessment, web-based training courses, interactive media, and simulations. The results of self-development are
leaders who effectively fill gaps in their proficiency on MC tasks and skills, appropriate to their current or next grade
and echelon of assignment.

DEVELOPING LEADERS TO EXERCISE MISSION COMMAND

LEADER DEVELOPMENT AND UNIT READINESS

Leader development is the process that aligns training, education, and experiences to prepare leaders who exercise
MC to prevail in ULO. It is a continuous and progressive process, spanning a leader’s entire career. Army Readiness
is based on four pillars of manning, training, equipping, and leader development. Readiness is benchmarked against
the Total Army Force ability to defeat, deny, or deter hybrid, near-peer threats and meet operational demand
requirements. Leader development and unit training are inextricably linked and are the Army’s life-blood. Effective
leaders understand change is inevitable in any operational environment. The time to adjust to change can be short.
Leaders focus training on those tasks most essential to mission accomplishment. They also understand Soldiers and
leaders must be ready to perform tasks successfully for which they have not trained. By mastering the few key tasks
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under varying, challenging, and complex conditions, Soldiers and their leaders become confident they can adapt to
any new mission. Army leaders learn to apply the foundational MC philosophy with the MC WfF to guide, integrate,
and synchronize Army forces throughout the conduct of ULO. A fundamental output of leader development activities
is achievement of the AMCS strategic end state.

The Army’s expectations of its leaders are expressed in the leadership requirements model. The Army desires its
leaders to consistently display the attributes of character, presence, and intellect. Army leaders must know how to
practice the MC philosophy executed through the MC WIF to integrate and synchronize all WfFs during ULO in
permissive and degraded, contested, austere, and non-contiguous situations. The desired leader competencies to lead,
develop, and achieve represent what the Army wants leaders to do. Army leaders must demonstrate professional
competence by exercising MC to prosecute ULO either in training or actual operations.

Pl s e > DEVELOPING LEADERS TO EXERCISE MISSION COMMAND ) FeT R e
BE KNOW DO

Army Professional Professional Competence )

- Army Leadership (ADP 6-22
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NN E EE N e
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4 Experience )

4 Training )

The Army Profession is a unique vocation of experts certified in the ethical design, generation, support, and application
of landpower. The exercise of MC is based on Army leaders building teams through mutual trust bound together in
common purpose. Character development, a key component of leader development, ensures all Soldiers and Army
Civilians are grounded in the Army Ethic that guide the ethical application of landpower within the construct of ULO.
Applied critical thinking, problem solving, strategic thinking, group think mitigation, communications, negotiations,
cultural awareness, and comprehensive fitness enable the exercise of MC.

The MCTEP is consistent with the Sustainable Readiness Model. Leaders depart PME, enter their units, and train to
proficiency on all their mission command collective task and report against their mission essential task list (METL).
They then deploy or sustain METL proficiency. HST, CTC rotations, and deployments afford leaders experience in
exercising MC and enable units to achieve and sustain METL proficiency.

ARMY LEARNING AREAS
Army Learning Areas (ALA) are the baseline focal points Soldiers and Army Civilians must possess to prevail in the
ambiguous environments that challenge the Army today. Army University is responsible for synchronization and
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integration of the four ALAs and associated general learning outcomes (GLO) for use in common core curricula across
cohorts:

e Army Profession and Leadership.
e Mission Command.

e Human Dimension.

e Professional Competence.

The Army Learning Area taxonomy provides a framework to assist in grouping the General Learning Outcomes. The
four Army Learning Areas serve as the framework to catalogue the 14 General Learning Outcomes. The Army
Learning Areas validated by the Learning Continuum Sub-Committee anchored long standing principles and emerging
concepts. The learning areas foster the tenets of leader development and the vocation of the profession, emphasize
human dimension, and stress empowering subordinates through well-structured intent in Mission Command. The
ALAs incorporate employment of crucial skill sets to be successful in Unified Land Operations through professional
competence. These broad categories form the foundation that provides directional orientation in the development of
General Learning Outcomes.

Leaders progress through cycles of education, training, and experiences during their careers to meet the needs of each
new rank, position, and echelon. The breadth and complexity of required leader knowledge, skills, and attributes
increase as leaders rise in rank/echelon. The application of outcome-based standards integrated and synchronized
across training, education, and experiences is the basis for optimizing human performance through MC. The MC
Individual Critical Task List (MC ICTL), an output of a Critical Task and Site Selection Board (CTSSB), establishes
the foundation for training and education on the MC ALA. Bloom's taxonomy is a hierarchical model used to classify
learning into levels of complexity and mastery — knowledge is the lowest level and evaluation is the highest.
Definitions of Blooms Taxonomy Learning Levels are shown in the chart below. Desired ALA knowledge levels for
all cohorts and levels, in Bloom’s taxonomy terms, is outlined in Appendix A.

Bloom’s Taxonomy
Knowledge (K): Exhibit memory of learned materials by recalling facts, terms, and basic concepts.

Comprehension (C): Demonstrate understanding of facts and ideas by organizing, comparing,
translating, interpreting, giving descriptions, and stating the main ideas.

Application (Ap): Using new knowledge, solve problems in new situations by applying acquired
knowledge, facts, techniques, and rules in a different way.

Analysis (An): Examine and break information into parts by identifying motives or causes. Make
inferences and find evidence to support generalizations.

Synthesis (S): Builds a structure or pattern from diverse elements; the act of putting parts together to
form a whole. Compile information together in a different way by combining elements in a new pattern
or proposing alternative solutions.

Evaluation (E): Present and defend opinions by making judgments about information, validity of ideas
or quality of work based on a set of criteria.

ALA Knowledge Levels for Officers (Appendix B). A General experiential description for officers follows. Leader
development for officers begins during pre-commissioning at USMA, ROTC, or OCS. Lieutenants receive education
in the Basic Officer Leader Course (BOLC), gain platoon leader experience, and undergo training at HST and CTCs.
New captains return to the institution for education in the Captains Career Course (CCC), gain company commander
and staff officer experience, and undergo training at HST and CTCs. Captains are afforded broadening opportunities
prior to promotion to major. Majors return to the institution for Intermediate Level Education (ILE), then gain battalion
operations/executive officer experience, and undergo training at HST and CTCs.
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Grade
Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Echelon Platoon/Company Company/Battalion  Battalion/Brigade Brigade/Division/Corps Div/Corps
Key Duties Cadet PItLdr/Co XO Co Cdr/Bn-Bde‘Staff Bn S3/X0/JSO Bn Cdr/Div Staff/JSO Bde Cdr/Div CofS DCG
Institutional BOLC CCC ACS ILE SAMS IPME PCC JPME SSC PCC Capstone
- ¥ -y A T, Enene  f 2 + )
Operatlonal HST CTC HST CTC Broadening HST CTC HST CTC Broadening HST CTC PHST MCTP
Self Development Civilian Education: Masters, Industry Certifications

Some majors attend the School of Advanced Military Studies (SAMS). Select field grade officers may attend Joint
Professional Military Education 2 (JPME) and gain experience as staff officers. Lieutenant colonels serve as staff
officers and are afforded broadening opportunities. Lieutenant colonels selected to command attend the Pre-Command
Course (PCC), gain battalion commander experience, and undergo training at HST and CTCs. New colonels return to
the institution for Senior Service College (SSC), and then gain staff officer experience. Colonels selected to command
attend the PCC, gain brigade commander experience, and undergo training at HST and CTCs. At some point, field
grade officers attend Joint Professional Military Education 2 (JPME) and gain experience as joint staff officers (JSO).

ALA Knowledge Levels for Warrant Officers (Appendix C). A General experiential description for warrant
officers follows. Leader development for warrant officers (WQ) begins with the Warrant Officer Candidate School
(WOCS). WO1s receive education in the Warrant Officer Basic Course (WOBC) for technical and tactical certification
in their designated specialty at platoon-company level. WO1s gain experience, and undergo training at HST and CTCs.
Chief Warrant Officer 2s (CW2) return to the institution for education in the Warrant Officer Advanced Course
(WOAQC) to receive advanced technical training and common leader development subjects at the company-battalion
level. CW2s gain technician experience, and undergo training at HST and CTCs.

TECH [ o TECH TECH | | TECH TECH | ]
Grade AVN h AVN ! : V‘AVN AVN ‘ | AVN
Year 1 2 3 4 5 6 7 8 9 10 11» 1‘2> 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Echelon PIatoon/Companyv Co_mpany/BattaIio_n v _Battalipr_l/Briga_de - Brigadg/Division/Corps Div/Corps
Key Duties Technician/Instructor Staff Training Developer Staff
Institutional WOBC  WOAC )/vous WOSSC

: " 4 # ¥

Operatlonal HST CTC HST CTC HST CTC HST CTC MCTP
Self Development Eéiﬁilian Education: Associates, Bachelors, Masters, Industry Certifications

CWa3s receive education at the Warrant Officer Intermediate Level Education (WOILE) on influential leadership skills
necessary to integrate their technical expertise at the tactical and operational levels. CW3s gain battalion/brigade-level
staff experience and undergo training at HST and CTCs. Select CW3, 4, and 5s are afforded broadening opportunities
in between operational assignments. CW4s return to the institution for the Warrant Officer Senior Service Education
(WOSSE) to receive senior level education, knowledge, and influential leadership skills necessary to apply their
technical expertise in support of leaders at the operational and strategic levels. CW4s and CW5s gain brigade through
corps-level staff/training developer experience and undergo training at HST and CTCs. CWS5s gain division through
Army Command senior staff experience and undergo training at HST and CTCs.

ALA Knowledge Levels for Noncommissioned Officers (Appendix D). A General experiential description for
NCOs follows. Leader development for NCOs begins with education in the Basic Leader Course (BLC). Sergeants
gain team leader experience and undergo training at HST and CTCs. Staff sergeants return to the institution for the
Advanced Leader Course (ALC), gain squad leader experience, and undergo training at HST and CTCs. Sergeants
first class return to the institution for the Senior Leader Course (SLC), gain platoon sergeant and staff NCO experience,
and undergo training at HST and CTCs. Some staff sergeants and sergeants first class are afforded the opportunity to
attend the Battle Staff NCO Course. Master sergeants receive education at the Master Leader Course (MLC), gain
first sergeant and staff experience, and undergo training at HST and CTCs. Sergeants major return to the institution
for education at the Sergeants Major Academy (SMA), gain experience as staff sergeants major, and undergo training
at HST and CTCs. Select sergeants majors gain executive education and experience at the Executive Leaders Course
(ELC). Command sergeant major selectees attend battalion and brigade PCC prior to assuming duties.

MCTEP 5



AAD &

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Echelon Team/Squad Squad/Platoon Platoon/Staff Company Staff Battalion Brigade Division
Key Duties Tm Ldr Sqd I.dl" Ops Sgt PSG Ops Sgt ISG - 0p§ SGM CSM CcsMm CcsMm
Institutional BLC ALC  BS ‘Nco SLC MLC SMA  PCC PCC
: ¥ L ¥ y # # Pl A
Operatlonal HST CTC HST CTC HST CTC HST CTC HST CTC HST CTC HST CTC HST CTC
Self Development © Civilian Education: Associates, Bachelors, Industry Certifications

ALA Knowledge Levels for Army Civilians (Appendix E). A General experiential description for Civilians follows.
The civilian cohort is managed differently than the other three Army cohorts. Advancements, rather than being
governed by tenure, local or central promotion boards, are governed through the hiring process involving job
application, interview, and selection actions. Army Civilians can enter directly into any grade based on the
determination that previous experience qualifies them. Once hired, Army Civilians begin their leader development by
completing the Foundational Course.

Grade GS 01-09 GS10-12 GS13-15 SES

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Years in grade 1-3 o .13 35 =2

Echelon Branch/Section Division—Tactical Directorate—Organizational Center/Cmd/Dept—Strategic
Key Duties Team Member/Lead Team Chief/Tech Expert Supervisor/Tech Expert Enterprise Manager
Institutional Foundation/Basic Intermediate Advanced CGSC/SSC SES Capstone
Operational Continuous; Career Program Certificaﬁoh ‘/ lsrofésslidﬁél Certification / Leader & Manager Certification

Self Development | Digital Learning Support, Developmental/Broadening Assignments, SETM/ETM

Civilians entering the workforce as GS01-09 gain branch-team member and team-lead level experience and continue
their education by attending the Civilian Basic Course. GS10-12 receive education at the Civilian Intermediate Course
and gain team chief or technical expert experience at the division-tactical level. If civilians enter at the GS10-12 levels,
they must still complete the basic course prior to attending the intermediate course. GS13-15 receive education in the
Civilian Advanced Course, CGSC, and/or Senior Service College and gain supervisor or technical expert experience
at the directorate-organizational level. At any time, Army Civilians can apply and compete for other positions
including those with advanced grade.

GENERAL LEARNING OUTCOME

General Learning Outcomes are essential outcomes resulting from training, education, and experience along a career
continuum of learning. They are derived from the Army Learning Areas with specific learning outcomes, which are
translatable universally across the leader development domains (operational, institutional, and self-development).
There are three primary purposes for the Army General Learning Outcomes. First, they provide trainers and educators
a lens into how effective they are in conveying their support material. Second, it assists in improving instructional
design and/or training support packages. Finally, it places responsibility on training and education proponents to be
nested with ALAS.

The 14 General Learning Outcomes are constructed in audience, action, and outcome format to conform to the
professional standards accepted by Academic Accrediting bodies. This will set the conditions for Professional Military
Education curricula to be written in a manner that allows for easy translation to civilian academic transcripts. It is
important to note that the term proficiency used with the GLO is intentionally generic, the specific level of
competence/expertise by grade/echelon is determined by the cohort, technical and/or operational proponents. The
GLOs also include topic areas that orient the users of the outcomes in the development of learning strategies. The
Learning Continuum Sub-Committee concluded the topic areas are flexible and can be modified to suit the future
needs of the Army. Like lines of effort and lines of operation, General Learning Outcomes connect training/education
objectives to the focal point---the Army Learning Areas.
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EDUCATION

Education is a structured process to impart knowledge through teaching and learning to enable or enhance an
individual’s ability to perform in unknown situations. PME is a progressive education system that prepares Soldiers
for increased responsibilities and successful performance at the next higher level by developing the key knowledge,
skills, and attributes they require to operate successfully at that level in any environment. CES is a progressive and
sequential education that prepares Army Civilians for increased responsibilities and successful performance at the
next higher level by developing the key knowledge, skills, and attributes required to operate successfully at that level.

MC education focuses on developing the knowledge, skills, and abilities that enable leaders to understand and practice
the MC philosophy, execute the MC WIfF tasks, and organize and employ the MC system. Developing leaders to
exercise MC is a career-long process governed by GLOs for each cohort and grade level. Each level of PME/CES
builds on the experience gained in previous operational assignments and prepares leaders to practice the MC
philosophy or exercise MC at their next level of assignment. GLOs provide trainers and educators the general results
the learner must obtain to achieve the desired knowledge levels for the ALAs.

Army Profession and Leadership ALA. The Army Profession is a unique vocation of experts certified in the ethical
design, generation, support, and application of landpower, serving under civilian authority and entrusted to defend the
Constitution and the rights and interests of the American people. Leadership is the process of influencing people by
providing purpose, direction, and motivation to accomplish the mission and improve the organization. There are two
GLOs for the Army Profession and Leadership ALA.

ALA: Army Profession and Leadership GLOs
GLO 1: Soldiers and Army Civilians proficient in leader attributes and competencies. This includes
Leader Development, Counseling, Coaching, and Mentoring.
GLO 2: Soldiers and Army Civilians proficient in character, competence, and commitment as trusted
Army Professionals. This includes the Army Profession, Army Ethic, Army Values, and Character
Development.

Mission Command ALA. The exercise of mission command encompasses how Army commanders and leaders apply
the foundational MC philosophy with the MC WTF. Together, the MC philosophy and MC WTF guide, integrate, and
synchronize Army operations throughout the conduct of ULO. There are four GLOs for the Mission Command ALA.

ALA: Mission Command GLOs
GLO 3: Soldiers and Army Civilians demonstrate proficiency in mission command philosophy. This
includes Build Teams through Mutual Trust, Create Shared Understanding, Provide Commander’s
Intent, Exercise Disciplined Initiative, Use Mission Orders, and Accept Prudent Risk.

GLO 4: Soldiers and Army Civilians demonstrate proficiency in mission command leader and
commander tasks. This includes Lead the Operations Process, Inform and Influence Relative
Audiences, Develop Teams within Units and Unified Action Partners, Art of Command/Science of
Control, Pre-Combat Inspections, Lead the Unit, Organize Staff for Operations, Rapid Decision and
Synchronization Process, and Troop Leading Procedures.

GLO 5: Soldiers and Army Civilians demonstrate proficiency in mission command staff tasks. This
includes the Operations Process (Plan, Prepare, Execute, and Assess), Synchronize Information-
related Capabilities, Knowledge/Information Management, and Cyber-Electromagnetic Activities.

GLO 6: Soldiers and Army Civilians demonstrate proficiency in the mission command system. This
includes Common Operating Picture and Mission Command Information Systems.

Human Dimension ALA. The human dimension embodies the cognitive, physical, and social components of the
Army’s trusted professionals and teams. There are five GLOs for the Human Dimension ALA.
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ALA: Human Dimension GLOs
GLO 7: Soldiers and Army Civilians demonstrate capacity in critical thinking. This GLO includes Applied
Critical Thinking and Groupthink Mitigation, Strategic Thinking, Problem Solving, and Decision Making.

GLO 8: Soldiers and Army Civilians demonstrate proficiency in communications skills. This includes
Verbal Communication, Written Communication, Active Listening, Facilitation, Negotiations, Social
Media, and Digital Communications.

GLO 9: Soldiers and Army Civilians demonstrate proficiency in cultural awareness, cross-cultural
competencies in the strategic environment of 2025 and beyond. This includes Strategic
Communications, Public Affairs Awareness, Joint Inter-Governmental and Multi-National Relations.

GLO 10: Soldiers and Army Civilians pursue Comprehensive Fitness/Resiliency Skills and
Performance Enhancement Skills.

GLO 11: Soldiers and Civilians pursue lifelong learning, self-assessment, and goal setting.

Professional Competence ALA. Professional Competence is the demonstrated technical and tactical proficiency in
Army and joint doctrine largely revolving around the concept of ULO codified in ADP 3-0. There are three GLOs for
the Professional Competence ALA.

ALA: Professional Competence GLOs
GLO 12: Soldiers and Army Civilians demonstrate proficiency in Army and joint doctrine; includes ULO,
National Security Policies, and Military Strategies and Capaubilities.

GLO 13: Soldiers and Army Civilians support Army policies, programs, and processes; includes
Understanding and contributing to Army Systems that manage, develop, and transform the Army.

GLO 14: Soldiers and Army Civilians are technically and tactically competent; includes Branch and
Career Management Field proficiency, Career Programs, Series Technical Certifications, and
Warfighting Skills.

TRAINING

Training is an organized, structured process based on sound principles of learning designed to increase capabilities to
perform specific military functions and associated individual and collective tasks. Training in units builds on what
leaders of all cohorts learned at each PME level. The AMCS describes five ways that training is accomplished: HST,
exercises, CTC Program, functional training, and sustainment training. The fundamental Army training scheme is for
unit commanders to gain the most individual and collective proficiency possible during HST in order to optimize
learning opportunities afforded by CTC training rotations. Sustainment training is a subset of HST and is conducted
to ensure continued expertise on fielded equipment. The Institutional Army provides functional training and qualifies
Soldiers for positions that require specific functional skills and knowledge.

Training and Evaluation Outlines (T&EOs). T&EOs are the basic building block for training and assessing Army
tasks. They are available in the Central Army Registry (CAR) and the Digital Training Management System (DTMS).
All Army units are designed to accomplish specified doctrinal collective tasks, the most important of which are listed
on unit METLs. METL and supporting collective tasks are codified as T&EOs and are the basis of unit training and
readiness reporting. MC is inherent in all METL tasks (i.e. attack or defend) and the collective task to “Conduct the
MC Operations Process” (i.e. 71-7-5100) is listed as a supporting collective task on DA-directed METLS.
Corresponding MC individual critical tasks that facilitate individual training and education comprise the MC
Individual Critical Task List (MC ICTL).

Combined Arms Training Strategies (CATS). CATS are task-based Event driven training strategies that support
the Army Sustainable Readiness Model (SRM) and the Training Events Matrix (TEM) which provide a holistic
METL-based strategy for Commanders to achieve Training Readiness. Unit CATS functionality is utilized in the
Digital Training Management System (DTMS) and a flat file can be found on the Army Training Network (ATN).
CATS training events propose a sequential training path that enables commanders to select the appropriate level of
event difficulty to match the unit’s level of proficiency. Unit CATS enable commanders to develop unit training plans
based on their METL and readiness requirements. MC is integral within Unit CATS because METL tasks (such as
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attack or defend) are the context within which MC is exercised. Unit CATS also assist HQDA in determining training
resource requirement input to the program objective memorandum (POM) process.

MC Home Station Training. HST is where the majority of Army training occurs. It is where individual skills are
honed and medium fidelity collective unit readiness is developed. HST serves to prepare a unit to execute a high
fidelity CTC rotation and to sustain the requisite level of proficiency needed to execute operational missions. CATS,
along with the task event matrices (TEM) enable commander’s to plan HST. MC HST s largely accomplished
through a combination of exercises and sustainment training. Commanders need to prioritize and allot sufficient
time to enforce MC training and subsequeint integration into collective training at echelon. Strong HST is key to
success in the exercise of MC at CTC training. Commanders seeking holistic unit readiness to execute METL tasks
normally employ a combination of training events and daily exection of battle rythems. Mission Training
Complexes (MTCs) are key training resources that use live, virtual, constructive, and other training products and
services to facilitate MC HST.

MC Training at CTCs. The CTC Program is the Army’s premier MC training program and provides a crucible
experience for MC leader development. CTC rotations are high fidelity, METL-focused exercises for battalions and
larger units. The CTC Program is comprised of training rotations at the National Training Center (NTC), Joint
Readiness Training Center (JRTC), Joint Multinational Readiness Center (JMRC), and Mission Command Training
Program (MCTP). Training rotations at NTC, JRTC, and the JIMRC are collectively known as the Maneuver CTCs
and provide force-on-force field training exercises (FTX) for brigade combat teams (BCTs) and below. MCTP
Warfighter Exercises are command post exercises (CPX) that serve as major MC training events for divisions, corps,
and functional/support units.

MC Functional Training. MC functional training qualifies Soldiers for assignment to duty positions that require
specific MC functional skills and knowledge in MC areas that are the responsibility of the commander. MC
functional training includes the Mission Command Digital Master Gunner Course, Army Knowledge Management
Functional Area 57 Qualification Course, and the Functional Area 30 Information Operations Qualification Course.

e The Mission Command Digital Master Gunner (MCDMG) course produces graduates who can configure,
operate, maintain, and coordinate the connectivity of MC information systems to generate a common
operational picture (COP). Unit MC digital master gunners serve as the commander’s digital trainer to facilitate
developing, executing, evaluating and certifying digital crews on the full suite of MC information systems.

e The Army Knowledge Management Qualification Course (KMQC) produces graduates who can plan, integrate,
and conduct knowledge management (KM), a MC staff task. Unit KM officers ensure commanders have the
right knowledge from various processes, from the right systems, at the right time, to make the right decisions.
They connect those who know with those who need to know by focusing on people, process, tools, and
organization.

e The Functional Area 30 Information Operations Qualification Course (I0QC) is PME that produces
credentialed Information Operations (10) officers in Functional Area 30 (FA30). Unit IO Officers enable
commanders to synchronize information related capabilities (IRC) and conduct information management (IM).

EXPERIENCE

All Army leaders benefit from a variety of experiences that build and sharpen their understanding of MC. The totality
of a career — including PME/CES and assignments to operational/operating and institutional/generating organizations
— provides Army leaders the opportunity to mature in the exercise of MC. Duty performance in command and staff
positions affords leaders experience in exercising MC. Assignment policies and practices balance unit readiness with
PME and other assignment considerations to afford the requisite leader experiences. The focal point of integrating and
synchronizing MC education, training, and experiences is unit readiness where leaders are assigned to practice the
MC philosophy and lead their units towards proficiency on conducting the MC operations process. The desired
outcomes of leader development are leaders who practice the MC philosophy and are able to exercise MC at each
successive echelon. Counselling, coaching, mentoring, and evaluations serve to optimize experiential value of
developing leaders to exercise MC.
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ROLES AND RESPONSIBILITIES

A recapitulation of Army Mission Command Strategy tasks pertinent to for MC training, education, and experience is
listed below. Applicable AMCS Task numbers and AMCAP MC standards are listed for reference.

TOTAL ARMY (ARMY COMMANDS, ASCCS, DIRECT REPORTING UNITS, AND ARMY STAFF)

1. Implement unit training and leader development plans that increase understanding of the MC philosophy. (AMCS
Task 1-1-4; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

2. Implement unit training and leader development plans that enable leaders to practice the MC philosophy. (AMCS
Task 1-2.1; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

3. Develop leader competence in MC philosophy principles with counseling, coaching, mentoring, and formal
evaluations. (AMCS Task 1-2.2; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

4. Provide counseling, coaching, mentoring, and evaluation methodologies for commanders, staffs, and leaders who
practice the MC philosophy. (AMCS Task 1-2.7; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

5. Become proficient and require subordinates to become proficient in the practice of the MC philosophy. (AMCS Task
1-2.8; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

6. Implement unit training and leader development plans that enable commanders, staffs, and leaders to practice the
integration and employment of the MC philosophy, MC WIF tasks, and MC system. (AMCS Task 2-2.1; AMCAP MC
Standards 1-1/2.1 thru 1-1/2.6)

7. Develop commander, staff, and unit competence in the execution and integration of the MC WIF tasks with
counseling, coaching, mentoring, and formal evaluations. (AMCS Task 2-2.2; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

8. Develop commander, staff, unit, and leader competence in operation, integration, and employment of the MC
system through counseling, coaching, mentoring, and formal evaluations. (AMCS Task 3-2-3; AMCAP MC Standards 3-
2-1/2.1 thru 3-2-1/2.8)

THE OPERATIONAL (OPERATING) FORCE (FORSCOM AND ASCCs)

1. Use the CTC program (NTC, JRTC, JMRC) to provide tailored training support for the practice of the MC
philosophy to meet unit training objectives. (AMCS Task 1-2.4; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

2. Use the CTC program (NTC, JRTC, JMRC) to provide tailored training support on the integration and employment
of the MC philosophy, MC WTF tasks, and MC system to meet unit training objectives. (AMCS Task 2-2.3; AMCAP MC
Standards 2-1/2.1 thru 2-1/2.22)

3. Implement unit training and leader development plans to increase understanding of the MC WIF tasks. (AMCS Task
2-1.5; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

4. Become proficient and require subordinates to become proficient in the integration and employment of the MC
philosophy, MC WTF tasks, and MC system. (AMCS Task 2-2.6; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

5. Implement unit training and leader development plans that enable commanders, staffs, and leaders to practice the
operations, integration, and employment of all aspects of the MC system. (AMCS Task 3-2.2; AMCAP MC Standards 3-2-
1/2.1 thru 3-2-1/2.8)

6. Train commanders, staffs, units, and leaders to be proficient in the operation, integration, and employment in all
aspects of the MC system. (AMCS Task 3-2.1; AMCAP MC Standards 3-2-1/2.1 thru 3-2-1/2.8)

7. Develop and exercise unit Standing Operating Procedures for command post and MC WfF procedures and
processes. (AMCS Task 3-2.4; AMCAP MC Standard 3-2-1/2.1)

8. Use the CTC program (NTC, JRTC, JMRC) to provide tailored training support on the operation, integration, and
employment of all aspects of the MC system. (AMCS Task 3-2.8; AMCAP MC Standards 3-2-1/2.1 thru 3-2-1/2.8)

THE INSTITUTIONAL (GENERATING) FORCE (TRADOC)

1. Educate commanders, staffs, and leaders on the MC philosophy across all cohort PME. (AMCS Task 1-1.2; AMCAP
MC Standards 1-1/2.1 thru 1-1/2.6)
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2. Design and execute PME exercises and other institutional training domain ways for leaders to practice the MC
philosophy. (AMCS Task 1-2.5; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

3. Develop assessment tools that accurately measure and evaluate Army leaders’ understanding and practice of the
MC philosophy. (AMCS Task 1-2.6; AMCAP MC Standards 1-1/2.1 thru 1-1/2.6)

4. Educate commanders, staffs, and leaders on the execution and integration of the MC WfF tasks across all appropriate
cohort PME. (AMCS Task 2-1.2; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

5. Design and execute PME exercises for commanders, staffs, and leaders to practice the integration and execution of
MC WTF tasks and employment of the MC system. (AMCS Task 2-2.4; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

6. Development assessment tools that accurately measure and evaluate Army leaders” MC W{F understanding and
practice. (AMCS Task 2-2.5; AMCAP MC Standards 2-1/2.1 thru 2-1/2.22)

7. Educate commanders, staffs, and leaders on the operation, integration, and employment of all aspects of the MC
system. (AMCS Task 3-2.5; AMCAP MC Standards 3-2-1/2.1 thru 3-2-1/2.8)

8. Design and execute PME exercises for commanders, staffs, and leaders to practice the operation, integration, and
employment in all aspects of the MC system. (AMCS Task 3-2.9; AMCAP MC Standards 3-2-1/2.1 thru 3-2-1/2.8)

9. Conduct MC functional training. (AMCS Task 3-2.10; AMCAP MC Standard 3-2-1/2.4)

10. Development assessment tools that accurately measure commander, staff, and unit proficiency in organizing and
employing the MC system. (AMCS Task 3-2-12; AMCAP MC Standards 3-2-1/2.1 thru 3-2-1/2.8)

SUMMARY AND CONCLUSIONS

To win in a complex world the army depends upon itself to develop adaptable leaders able to achieve mission
accomplishment in dynamic, unstable, and complex environments driving both art and science, as a priority in training
and execution of leaders and teams. The Army needs a common understanding of MC across the operational/operating
and institutional/generating forces to provide unity of effort in implementing MC. The Army develops leaders to
exercise mission command within the context of ULO. Leader development is the process that aligns training,
education, and experiences to prepare leaders who exercise MC to prevail in ULO. It is a continuous and progressive
process, spanning a leader’s entire career. Leader development and unit training are inextricably linked and are vital
to the Army.

People, rather than technology, systems, or processes, remain the center of MC. The application of the outcome-based
standards defined in the AMCAP, integrated and synchronized across training, education, and experiences is the basis
of optimizing human performance through MC. Utilizing the MCTEP implementation will improve combat readiness
in operational units and improve leader proficiency in the exercise of MC. The AMCS, AMCAP, and MCTEP
collectively set the course for implementing MC throughout the Army.
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Army Learning Area (ALA) Desired Knowledge Levels by Cohort

OFFICER NCO

Cadet | LTs | CPTs | mAl [LTC/cOY |CPL/SGT| SSG | SFC | MSG | SGM

Pre-C.| BOLC | CCC | CGSC | AWC BLC ALC | SLC MLC | SMA

Sqd-Plt | Plt-Co | Co-Bn | Bn-Div| Bde->| |[Tm-Sqd|Sqd-PIt| Plt-Co | Co-Bn | Bn->

Mission Command - ICTL s|||os|||os|||os|||os|||o s|||05||os|||os|||os|||o

GLOs Associated Training Tasks TLO Knowledge Level TLO Knowledge Level

1 150-LDR-5001 Build teams thru mutual trust K |Apf C [ C [Ap| C |An|Apf C [ S [Ap| C| E| E| |K[K|Ap|C]|C |Ap|C [An[Ap|An| S |ApfAn| E Ap]
2 150-LDR-5007 Create Shared Understanding K|Ap| C | C [Ap| C [An|Ap] C|An| S{CE[E] |K|K]|Ap|C |C [Ap|C [An|Ap|An|An| S |An| E [Apl
MC 3 150-LDR-5004 Provide the Commander's Intent Kicfcfc|clc|anjApfC|S|apfC|E|E] |K[K|C]C]|C|Ap|C [An|Ap|An| S |ApfAnf E [Ap]
Philosophy| 4 150-LDR-5006 | Exercise Disciplined Initiative K|Ap| C| C |Ap| C|An|Ap| C| S |Ap| C| E| E] | K]K|Ap|C|C [Ap] C [An|ApjAn| S |ApfAn| E [Ap
5 150-LDR-5003 Use Mission Order Technique K{cfc|c|Ap|C|An|Ap| C [An[S|C|E|E] |K[K|Ap|C]|C|Ap|C [An[Ap|An|An| S [An| E [Ap]
6 150-LDR-5002 Accept Prudent Risk Kicfc|c|ap|ClanjAplC[S|ApfC]E|E] |K|K|Ap|C|C|Ap|C [An|Ap|An| S |Ap| S | E |Ap]

1 150-LDR-5100 Lead the MC Operations Process K|{C[Ap|C|An|AplC|S|E|C|E|E c|C|Ap|C[An[fApjC|S|S]C|S|S

2 150-LDR-5005 Inform & Influence Relevant Audiences K|{C[Ap|ClAn|AplC|S|E|C|E|E C|C|Ap|C[AnfApjC|S|S]C|S|S
MC Cdr/Ldr 3 150-LDR-5001 Develop Teams within Unit and UAP K|{C[Ap|C|An|AplC|S|E|C|E|E C| C|Ap| C [An{Ap| C| S |Ap]| C| S [Ap
4 150-LDR-5022 Conduct Pre-Combat Inspections K| C|Ap| C [An|Apf CS|EJC|E|E| |K[K[Ap]C]|C|Ap|C [An[{Ap| K | C|Ap] C |An|Ap
Tasks 5 150-LDR-5013 Organize the Staff for Operations C|S|E|C|E|E c|c|Ap|C| S [Ap|C|C|An] C [An[Ap

6 150-LDR-5014 |Direct Rapid Decision & Sync Process ClanfEfc|E[E ¢| ¢ [Ap]  |an[Ap]ap] S [ApJan| S | S

7 * [150-LDR-5012 Conduct Troop Leading Procedures* C|Ap| C [AnfApf C| S| E C|[C[Ap| C[An|Ap] C|S [Ap|An[ S [Ap]An] S| S

1 * |71-BDE-5100* Conduct the MC Opns Process (Bgde, Div, Corp)* K{c|c|C|an|Ap|C[An[S|C|E|E K|ClapfC[C|Ap|C|An|S|C|S|E
1.1|150-MC-8018 Participate in Army Design Methodology clelcjcfs|apfC|E|E K| C[ApfC[C|Ap|C|AnlApfC[S|E

1.2 {150-MC-5111 Participate in MDMP K| C[Ap] C[AnjAp|C|[S|E|C|E|E K| ClAp| C[C|Ap|C|An|ApjC|S|E

1.3 150-MC-5144 Develop a Running Estimate ClAnjApjC[S|EJC|E|E K| C[apfC|C|Ap|C|AnlApfC[S|E

1.4 {150-MC-2210 Provide Input for IPB K {An|Apf C| S| E|C|E|E K{C|Apl C|ClAp|C|An[Ap] C|S|E

1.5 [150-MC-0000 Organize staff as CoS, X0, DCO C|An[ApfC|S|E|C|E|E K| C|Ap|C[C[Ap]C|AnjAp|C|S|E

o 1.6 |150-MC-2300 Perform Information Collection K |AnfApj C| S| E|C|E|E K| C[ApfC[C|Ap|C|AnlApfC[S|E
S 1.7 |150-MC-5110 Participate in Receipt of a Mission ClAnjApjC[S|EJC|E|E K| C[ApfC|C|Ap|C|AnlApfC[S|E
g c 1.8 [150-MC-5112 Participate in Mission Analysis C|AnApfC|S|EJC|E|E K| C[ApfC[C|Ap]C|AnlApfC[S|E
g E 1.9 [150-MC-5113 Recommend the CCIR CJAn|Ap|CS[EJC|E|E K{C|Ap| C|C|Ap|C [An[ApjC|S|E
E 1.10{150-MC-5114 Participate in COA Development C|AnApf C|S|E|C|E|E K| C|Ap|C[C[Ap]C|An|Ap|C|[S|E
2 1.11{150-MC-5115 Participate in COA Analysis C|AnjApjC[S|EJC|E|E K| C[ApfC|C|Ap] C|AnlApfC[S|E
8 1.12|150-MC-5116 Participate in COA Comparison C|AnApfC|S|E|C|E|E K| C[ApfC[C|Ap|C|AnlApfC[S|E
) 1.13/150-MC-5009 Conduct a COA Decision Brief C|AnlApjC[S|EJC|E|E K| C[ApfC[C|Ap|C|AnlApfC[S|E
& 1.14{150-MC-5117 Prepare a Warning Order C|AnApfC|S|E|C|E|E K| C|Ap] C [An[Ap] C [An]Ap| C | S| E
2 MC Staff 1.15{150-MC-5121 Participate in COA Approval C|An[ap|C[S|E|C|E|E K| clap|c|c|ap|C|Anfap]C|S|E
ol Tasks 1.16{150-MC-5119 Prepare an Operations Order K| C[Ap]C|An(AplC| S [ApfC|S|E|] JK|K[C]K]|C[Ap]C|An{Ap| C|An|Ap| C |An|Ap
3 1.17{150-MC-5145 Conduct Risk Management K| C[Ap] C [AnjAp|C|{S|EJC|E[E] |K|K|C|C]|C[Ap]C [An|Ap|C|S |An|C |An|E
21.18|150-MC-5122 Perform a Rehearsal K|{C[Ap|K|AnjAp]C|S|E|C|E|E] |K[K[C|C|C]|Ap|C|An[AnfC[S|E]C|S|E
« [1.19]150-MC-5125 Prepare a Fragmentary Order K| C|Ap| K |An[ApfC| S [Ap|C[S|E] |K|K[C]C|C|Ap|C [An|Ap| C|An[Ap] C [An|Ap]
1.20{150-MC-5131 Assist Cdr in Executing Tactical Opns KAl | ClApf [S|E C|C|Ap|C [AnfApfC|S|E

1.21]150-MC-5200 Assist Command Post Operations KAl | ClApf [S|E C|C|Ap|C |AnfApfC|S|E

¢ 1.22{150-MC-5201 Displace the Command Posts K{Ap} | ClAp] |S|E c|c|Ap|C|AnlAp|C|S|E

g 1.23|150-MC-6111 Employ Operations Security Kic|clc[S|EfC|E|E] |K|C[Ap|K [Ap|Ap] C |An(An|AP{AN[ARl C| S| E
“11.24{150-MC-5127 Conduct Military Deception Opns KlC{C]C[S|Ap|C|E|E c{c]s|AnAp|C|[S|Ap
1.25[150-MC-5715 Control Tactical Airspace Kjcfclc|s|ap|C|E|E K{c|c]s|AnlAp| C| S [Ap
1.26(150-MC-5400 Develop Civil Affairs Annex Kjcfclc|s|ap|C|E|E c|c|s|AnfAp|C| S |Ap)
é 1.27(150-MC-5130 Assess the Current Situation K| C[Ap] K |An|Ap| CS|EJC|E|E K{C|Ap|C|K|K|C[C[C]C]|An|Ap]

€ (1.28[150-MC-5124 Refine the Plan K| C[Ap] K [An[Ap|C|[S|E|C|E|E K| ClAp| C[C|Ap|C|An|ApjC|S|E

2 150-MC-5320 Employ Info Related Capabilities K{C[Ap|Clan|C|C|S|Ap|C|S]|E K| C[Ap|C[An|Ap] C|S|APfC|E|E

3 150-MC-7654 Employ KM Processes K{C[Ap|Clan|C|C|S|Ap|C|S|E K| C[Ap|C[An|Ap] C|S|ApfC|E|E

4 150-MC-5900 Coordinate CEMA k| claplclanlclc|s|aplc|s|e K[ |l c[anlanf c| s [aplc| €] €
1 150-LDR-5252 |Establish the MC System C |Ap| C [An|Apf[An[Ap| [ S| E] | C|C]|Ap|C|An|Ap| C [AnfApf C|S [Ap| C | E |Ap]
2 150-MC-5315 __ |Establish Common Op Picture (COP) CIC) JAnlApl [S|Ae| |S|E KIK]KJC|S [ApfC | E |Ap
MC System 3 150-MC-5250  [Employ MC Information System K| K] | c[Ap| C [An|Ap) {An{Apf | S| E] | C|C [Ap|C|An|Ap| C [An[ap] C| S |Ap] C | E [Ap
4 150-MC-5251  |Integrate the MC Information System Ap| [Anjap| | S| E K |An[Ap] C | S [Ap] C | E [Ap)
5 150-MC-5010  |Conduct Information Protection KiClc]C|s|AnCE|E C|CJC|An[Apf C S |Ap
6 150-MC-5003 Operate the MC Network Klc{C]C[S|E|C|E|E c|c]c(AnAp] C|S|Ap

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower
Gray shaded areas do not apply to this cohort area

MCTEP




Army Learning Area (ALA) Desired Knowledge Levels by Cohort

WARRANT CIVILIAN
Cadet | wo1 | cw2 |cws/a| cwa/s AL |Gs1-9] 10-12 [13-15
WOCS | WOBC | WOAC | WOILE | WOSSE | |Found.| Basic | Interm| Adv.
Sqd-Plt | Pit-Co | Co-Bn | Bn-> | Bde-> Branch|Branch] Div. |Direct.
s ||o s|||o s|||o s|||o s|||o s|||o s|||os|||os|||o Mission Command - ICTL
TLO Knowledge Level TLO Knowledge Level Associated Training Tasks GLOs
K |Ap} C | C [Ap] C [An|ApfC| S |Ap|C[S|E K|K| k|c|c|c]c|an|an|C|S| E|Build teams thru mutual trust 150-LDR-5001 1
K [Apl C | C|Ap} C [An[Apl C | S |ARJC[S| E K[K] K]c[c|C|C[An|An|C|S| E |Create Shared Understanding 150-LDR-5007 2
klclcfc|clc|anlagcls|alc|s|E] Jx|k|k|c|c|c|c|an|an|c|s|ElProvide the Commander's Intent 150-LDR-5004 | 3 mc
KlaplC | C [Ap C [AnjapfC [ S [AgfC[ S| E| [K[K|K|c|c|c]c|An|An|c|S]E |Exercise Disciplined Initiative 150-LDR-5006 4 Philosophy
Klclc|clapC[AnfAplC|S|ApjC[S|E K[K] K]c[c|C]C[An|An|C|S| E JUse Mission Order Technique 150-LDR-5003 5
k|clc|claplclanjapfc]slaglc|s| e] [x|k|k]c|c|clclanjanfc|s| e |accept Prudent Risk 150-LDR-5002 |6
ClC|ApfC|AnlApfC|S|S]C[S|S Lead the MC Operations Process 150-LDR-5100 1
C|C|ApfC|AnfApfC|S[S]C[S|S Inform & Influence Relevant Audiences 150-LDR-5005 2
K{CAp] C [Ap|Ap] C [ S [Ap] C | S [Ap Develop Teams within Unit and UAP 150-LDR-5001 3 MC Cdr/Ldr
K| C|Ap| C [AnjApfC|S[S]C[S|E Conduct Pre-Combat Inspections 150-LDR-5022 4
Organize the Staff for Operations 150-0R 5013 | 5 =
K| C |Ap] € [An]ApfAp| S [ApAn| S | S Direct Rapid Decision & Sync Process 150-LDR-5014 | 6
C [Ap] K | C [Ap] C [An] S Conduct Troop Leading Procedures* 150-LDR-5012 7 *
K| C|Ap| C [AnjApfC|S[E]C|E|E Conduct the MC Opns Process (Bgde, Div, Corp)* |71-BDE-5100* 1 %
K{clcjcis|AnC|E|E Participate in Army Design Methodology 150-MC-8018 | 11]
K|ClApjC An|ApiC|S|EJC|E|E Participate in MDMP 150-MC-5111 | 12|
C AnjApfC|S[E]JC|E|E Develop a Running Estimate 150-MC-5144 | 13]
K AnlApjC|S|EJC|E|E Provide Input for IPB 150-MC-2210 i
C AnjApfC|S|E]C|E|E Organize staff as CoS, X0, DCO 150-MC-0000 | 15
K anlaplc|s]efc|ele Perform Information Collection 150-MC-2300 | 16 ] )
C An[Ap]C|S|E|CIE|E Participate in Receipt of a Mission 150-MC-5110 | 17] 2
C AnjApfC|S|E]JC|E|E Participate in Mission Analysis 150-MC-5112 cLL8] g
C An|ApjC[S|EJC|E|E Recommend the CCIR 150-MC-5113 g i <
C An[Ap]C|S|EJCIE|E Participate in COA Development 150-MC-5114 1 1.10] Dy
C AnjApfC|S[E]JC|E|E Participate in COA Analysis 150-MC-5115 11.11] 2
C AnjAp]C|{S|E|JC|E|E Participate in COA Comparison 150-MC-5116 11.12] S
C An[Ap]C|S|E|CIE|E Conduct a COA Decision Brief 150-MC-5009 11.13] [
C AnjApfC|S[E]JC|E|E Prepare a Warning Order 150-MC-5117 11.14] &
c anjaplc|s|efc|e]E Participate in COA Approval 150-MC-5121 1115 MCstaff |Q
K| C|Ap| C AnjApfC|S[Ap]C|E|E Prepare an Operations Order 150-MC-5119 |1.16] Tasks |&
K[C|AplC An[ApjC[S|EJC|E|E Conduct Risk Management 150-MC-5145 1.17 3
K|C[Ap|K An|ApiC|S|EJC|E|E Perform a Rehearsal 150-MC-5122 2118
K[C|apl K An[ApjC[S|AplC|S|E Prepare a Fragmentary Order 150-MC-5125 =[1.19

KiAp] [ ClAn] [S|E Assist Cdr in Executing Tactical Opns 150-MC-5131 11.20]

KAl [ClAp] |S|E Assist Command Post Operations 150-MC-5200 11.21]

K|Al | C[AR) [S|E Displace the Command Posts 150-MC-5201 @|122]
KIC[CJC[S[EJC|S|E Employ Operations Security 150-MC-6111 gﬁ
K|ClC]C[S|AnfC|E|E Conduct Military Deception Opns 150-MC-5127 “1.24]
Klcjcelslancle| E Control Tactical Airspace 150-MC-5715 11.25]
K{c|C|C[S|ApC|E|E Develop Civil Affairs Annex 150-MC-5400 1.26

K| C|ApfK An[ApC|S|EJC|E|E Assess the Current Situation 150-MC-5130 § 11.27]
k| claplk anjaplc|s|efclel e Refine the Plan 150-MC-5124 <(1.28
ClAn[CJCIs|AJC|S|E Employ Info Related Capabilities 150-MC-5320 2
clanclc|s|apjc|s|E Employ KM Processes 150-MC-7654 3
C[An[CJC|S|ApJC|S| E Coordinate CEMA 150-MC-5900 4

ClAp| C[AnlAp] [AnjAp} || E Establish the MC System 150-LDR-5252 |1
C{C] [An[Ap} [S|An} |S|E Establish Common Op Picture (COP) 150-MC-5315 2

K{K| | ClAp]C [An|Ap] |AnjAp} |S|E Employ MC Information System 150-MC-5250 3 MC System
Clagl |S|E Integrate the MC Information System 150-MC-5251 4
K[C{C]C[S|ApC|E|E Conduct Information Protection 150-MC-5010 5
Klfc|c]c|S|EJC|S|E Operate the MC Network 150-MC-5003 6

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Qpns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area

MCTEP




Army Learning Area (ALA) Desired Knowledge Levels by Cohort

OFFICER NCO

Cadet | L1s | cpTs | ma Jurc/col [cpu/ser] sse | sFc | msG | sem
Pre-C.| BOLC| CCC | CGSC | AWC BLC ALC | SLC MLC | SMA
Sqd-Plt | PIt-Co | Co-Bn | Bn-Div| Bde->| |Tm-Sqd|Sqd-Pit| Pit-Co | Co-Bn | Bn->
Professional Competence s|1fo]s|1]o[s]1]o]s|i]o[s[1]o] [s]i]o]s]1]o]s]i]o[s[1]o]s]i]o

GLOs Associated Training Tasks TLO Knowledge Level TLO Knowledge Level
1 150-LDR-5034  |Describe Decisive Action K| K]K|C[Ap|fC|An|Ap| C|S|Ap|CE[E] JK]|K]K|C|C[Ap]C|AnjApjC|S|S|C|S]|S
11| 71-DIV-7300 ® Conduct Force Projection (Div) ClS|Ap[C|E|E C[s|s
1.2| 71-CORP-7300 ® Conduct Force Projection (Corps) ClS|ApfC|E|E cls|s
1.3| 71-CORP-7000 ® Conduct Campaign/Land Cbt Opns (Corps) ClS|Ap|C|E|E cls|s
1.4 | 71-CORP-1270 ® Conduct Shaping Operations (Corps) ClS|Ap|C|E|E cls|s
1.5| 71-DIV-6500 6 Conduct Area Security (Djv) Sqd-PIt | Plt-Co | Co-Bn |C[S|Ap|C|E|E Tm-Sqd| Sqd-Plt | Plt-Co | Co-Bn |C|S|S
16| 71-TA-5100 ® Conduct MC for Theater (TA) ClS|Ap|ClEfE c|s|s
17| 71-TA-1130 ® Conduct RSOI (TA) c|s|afc|EfE c|sls
1.8| 71-TA-5450 ® Coordinate Support for Theater (TA) CIS|Ap|CIE|E C[s|s
19| 71-TA-2500 ® Establish Intel _Interoperability (TA) CIS|A|CIE|E c|s|s
2 150-LDR-5030  |Describe Offensive Operations K| K|k |clap|c|anlaplc|s|apfc|E|E] |c|c|ap|c]|c|ap|C|anlaplc|s|s]c|s|s
| Combined [21 | 71.0v7120 ® Condluct Attack (Div) sqd-Pit| Pit-Co | coBn [c|s|afc]e|e| |Tm-Sqd|sqd-pit] pit-co | co-Bn [c|s]s
&| Arms 2.2| 71-CORP-7120 ® Conduct Attack (Corps) clslafc|E|E cls|s
g du.ri.ng 23| 71-DIV-1340 ® Conduct Forcile Entry (Div) c|s|agfc|efE c|sls
= Unified 2.4| 71-CORP-1340 ® Conduct Forcile Entry (Corps) cls|ap|c|ElE c|s|s
< Land Opns 2.5| 71-DIV-7110 ® Conduct Movement to Contact (Div) Sqd-Plt | PIt-Co | Co-Bn |C|[S|ApjC|E|E] |Tm-Sqd|Sqd-Pit| Plt-Co | Co-Bn |C|S|S
3| [150-10R-5031 |Describe Defensive Operations | <[ c]aefc |anfaef [ s [ael c[ €] €] [c]c]asfc]c]aefc |anfaefc]s]s]c]s]s
31| 71-DIV-7222 ® Conduct Defense (Div) Sqd-PIt | Plt-Co | Co-Bn |cC|[S|Ap|C|E|E| |Tm-Sqd|Sqd-PIt| Pit-Co | Co-Bn |C|S|S
3.2| 71-CORP-7222 ® Conduct Defense (Corps) C[S|Ap[C|E|E cls|s
4 150-LDR-5032  |Describe Stability Operations K|K|K]C|ApfC|AnjApfC|S|ApfC|E|E| |C|C[Ap|C|C[Ap|C|AnjApfC|S|S|C|S]|S
41 71-TA-5711 ® Conduct Theater Security Cooperation (TA) cls|apjC|E|E cls|s
5 150-LDR-5033  |Describe Defense Support to Civil Auth K| KK |C|Ap|C[An{ApfC|S|Ap|C{E|E] |C|C|Ap|C|C[Ap{C[AnjApjC|S|S]C|S]S
6 150-MC-8013  |Integrate Offensive Cyberspace Ops k| c|c]c|anfapfC|s [Ap) K|  [Ap| C [An[Ap| C | 5 AP
7 150-MC-8019  |Integrate Defensive Cyberspace Ops k| c|c]c|anfapfC|s [Ap) K| C [Ap| C [An[Apf C | S [Ap)
8 150-MC-8017  [Conduct DODIN Operations K| K|Ap| C] C|Ap] C [ C [Ap| CAn[Ap] C|S [Ap| |K]K|Ap|C|C[Ap|K]C[Ap]C |AnjAp| C] S |Ap]
Army Profession and Leadership s|ifo]s|i]o]s]i[o]s]1]o[s[1]o] [s|i]o]s|i]o]s]i]o]s|i]ofs]]o

GLOs Associated Training Tasks TLO Knowledge Level TLO Knowledge Level
< Army 1 150-MC-8006 |Identify characteritics of the Army as a Profession |K|K|[K|c|c|c|c|anjan|c|s|sc|E|e| [«[k[Kk|c|c|c|c|anjanfc|s|s]c|E[E
a Profession 2 150-MC-8008 |Apply the Army Ethic K|k [Aplc|c [Ap|c|anfanfc|s|sfclE|E| ||k [ap|c|c[ap]c|anjanfc|s|s|c|E|E
< 3 150-MC-8009 |Analyze Army Character Development K| K[K]JC]C|Ap[C|AnjAnfC|S|SfC{EJE| |K|K[K|C|C[ApJC|An|AnfC|S|S|C|E|E
© Army 4 150-MC-8007 |Compare Leadership with Command k|k[{Kk]c|claplclanjapfc|s|ap| [E]E| |x|c|aplc|c|ap]c|anjap|c]|s |Apfap| E|E
g Leadership 5 150-MC-8014 |Analyze the Army Leader Requirements Model k{k[klc]c|ap]c|anfaplc|s|aplc|E[E] |c|c|Ap]cC|c[ap|C|An|Ap]C|S [Ap|Ap| E| E
< 6 150-MC-8015 |Compare counseling, coaching, and mentoring K]K]K]C|CJAp|C[AnjApfC[S[Ap[C|E|E]| |K|CJAP|C|C|Ap|C [AnApfC|S |ApjAp| E|E
Human Dimension s[i]ofs 1 [o]s[1]ofs[t]ofst[o] [s]t]ofs]1]o]s[t]o]s|t]ofs[1]o

GLOs Associated Training Tasks TLO Knowledge Level TLO Knowledge Level
1 150-MC-8012  |Apply Critical Thinking claplc|c|ap|c An|Ap c|slaplcle[e] [x]claplc|c|ap|clanlaplc|s|apfc]|E]E
2 150-MC-8010  [Conduct Problem Solving C|ApfC[C|Ap| C]AnApfC|S|Ap|C]E|E] |K[C|Ap|C]|C|Ap|C [An|Ap|C|S|ApJC|E|E
3 150-MC-8016  |Apply Strategic Thinking ClS|Ap[C|E|E C[S|Ap|C|E|E
Human 4 150-MC-8011  |Apply Group Think Mitigation CiAn[ApfC[S|Ap[C|E|E CAn|Ap|C|S[ApfCIE[E
Dimension E) 150-MC-8002 _|Communicate E.ff(?ctively Clapfc|clapfclanjap|c|s|ap|c|E|E] |K|C|apfc|cC|Ap|C|an[ap|C|s |Ap|C|E|E
6 150-MC-8003  |Conduct Negotiations ClAp|C|ClAp[CPAn Ap|C|S|Ap[C|E|E] |K|C|Ap|C|C|Ap|C[AnjAp|C|S|Ap|C|E|E
7 150-MC-8001 |Identify Operational Culture ClAp|CIClApfClS|ApfC|S|Ap|C|E|E]| |K|ClAp|C|C|ApfC|S[Ap[C|S|Ap|C|E|E
8 150-MC-8004  |Demonstrate Comprehensive Fitness C|Ap| C | C |Ap|CAn|ApfC|S|Ap| C|E|E]| |K|C|Ap|C|C[ApfC|An[ApIC|S |Ap|C|E|E
9 150-MC-8005 _|Conduct Self Development ClAplC]ClApfClAnjApfC|S]ApfC S| E| |K|C|ApJC|C|Ap|C|AnjApfC|S|ApjC|S|E

;]

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

Div / Corps / Theater Army; METL Tasks

Gray shaded areas do not apply to this cohort area

MCTEP

A-4



Army Learning Area (ALA) Desired Knowledge Levels by Cohort

WARRANT CIVILIAN
woc | wo1 | cw2 |cws3/a| cwa/5 ALL |GS1-9] 10-12 | 13-15
WOCS | WOBC | WOAC | WOILE | WOSSE Found.| Basic | Interm| Adv.
Sqd-Plt | Pit-Co | Co-Bn | Bn-> | Bde-> Branch|Branch| Div. |Direct.
s ||o s|||o s|||o s|||o s|||o s|||o s|||o s|||o s|||o Professional Competence
TLO Knowledge Level TLO Knowledge Level Associated Training Tasks GLOs
K| K]K|C[AppClAnjAp|C|S|ApJC|S|S Describe Decisive Action 150-LDR-5034 |1
C|s|ArlC|S]|S ® Conduct Force Projection (Div) 71-DIV-7300 1.1
ClS|ApC|S|S ® Conduct Force Projection (Corps) 71-CORP-7300 1.2
C|S[AgC[S|S ® Conduct Campaign/Land Cbt Opns (Corps) | 71-CORP-7000 1.3
C|S|AnjC|S]|S ¢ Conduct Shaping Operations (Corps) 71-CORP-1270 1.4
Sqd-Pit | Pit-Co | Co-Bn |C|S|ApC|S|S ® Conduct Area Security (Div) 71-DIV-6500 1.5
cls|Agfc|s|s ® Conduct MC for Theater (TA) 71-TA-5100 1.6
ClS|ApC|S|S ® Conduct RSOI (TA) 71-TA-1130 1.7
C|s|AnlC|S]|S ® Coordinate Support for Theater (TA) 71-TA-5450 1.8
ClS[ApjC{S[S ® Establish Intel_Interoperability (TA) 71-TA-2500 1.9
C|Ap] C| C|Ap| C [An[ApfC | S [ApfC[S|S Describe Offensive Operations 150-LDR-5030 | 2
Sqd-Plt | Pit-Co | Co-Bn |c[s|apfc|s|s ® Conduct Attack (Div) 71-DIV-7120 2.1 | Combined | 2
c|slapfc|s]|s ® Conduct Attack (Corps) 71-CORP-7120 22| Ams o
c|slagfc|s|s 8 Conduct Forcile Entry (Div) 71-DIV-1340 23| during |2
clslapjc|s|s ® Conduct Forcile Entry (Corps) 71-CORP-1340 24| Unified E
Sqd-Plt | Plt-Co | Co-Bn JC|S|ApC|S]|S ® Conduct Movement to Contact (Div) 71-DIV-7110 2.5 | Land Opns | <
C|Ap K|C|Ap c|An|Ap c|sladc|s]s Describe Defensive Operations 150-LDR-5031 | 3
Sqd-Pit | Plt-Co | Co-Bn [c|s|ap|c|s] s ® Conduct Defense (Div) 71-DIV-7222 31
Cls|apgfc|s|s ® Conduct Defense (Corps) 71-CORP-7222 3.2
C|Ap| K| C|Ap| C |An|Ap| C | S|ApfC|S]| S Describe Stability Operations 150-LDR-5032 | 4
cls|afc|s|s 9 Conduct Theater Security Cooperation (TA) 71-TA-5711 4.1
C|Ap] K| C|Ap| C [An[ApfC | S [ApfC[S|S Describe Defense Support to Civil Auth 150-LDR-5033 |5
Kjclcjc|anjapjc|s [Ap Integrate Offensive Cyberspace Ops 150-MC-8013 | 6
Kjc|c]c|anjapjc|s |Ap Integrate Defensive Cyberspace Ops 150-MC-8019 |7
K[K|Ap] C|C|ApJC[C|Ap] C|S[Ap|C|S|AP Conduct DODIN Operations 150-MC-8017 8
s|||o|s|||o|s|||o|s|||o|s|||o s|||o|s|||o|s|||o|s|||o Army Profession and Leadership
TLO Knowledge Level TLO Knowledge Level Associated Training Tasks GLOs
K{K|Kjc|c|C]c|AnjanlCls|S]C|E|E| [K[K|K]C|C[C]C|AnJAn|C|S| S JIdentify characteritics of the Army as a Profession| 150-MC-8006 | 1 PG <
K|k |aplc | clapfclanjan]c|s|s]c|e] €| [x|k|ap|c|c|ap|c|anjan|c|s| s |Apply the Army Ethic 150-MC-8008 | 2 M =
K|K|{KJC|[C|Ap{C|AnfAnfC|S|SJC|E]Ef [K|K|K]C[C[ApJC|An[An|C]S]|S Analyze Army Character Development 150-MC-8009 | 3 <
K{K[KJC[C[Ap|C |AnjAp| C|S|ApJC| E| E| |K|K|K[C|C|C]C|An|An|C|S|AP|JCompare Leadership with Command 150-MC-8007 | 4 P s
K{K[KJC[C[Ap{C[AnAp|C|S|ApC| E] E| |K|K|K[C|C|C|C|An|An|C|S|Ap|Analyze the Army Leader Requirements Model 150-MC-8014 | 5 Vs g
K{K[KJC[C[Ap|C[AnApjC|S]ApJC| E] E| |K|K|K[C|C|C]C|An|An|C|S|AP|JCompare counseling, coaching, and mentoring 150-MC-8015 | 6 <
s[1[ofs[1]ofs|t[o]s]t]o]s[1]o] [st[o]s[t]ofs]t[ofs[t]o Human Dimension
TLO Knowledge Level TLO Knowledge Level Training & Evaluation Outlines (T&EO) GLOs
Clapfc|ClApfCAnjApfC|S|ApfC|E[ E] |K[K|K]|C|c]C]c|An|An|C|S|S JApply Critical Thinking 150-MC-8012 1
ClApjC|C|ApfC[An[ApfC|S[ApfC|E| E| JK[K[K]C]|C]Cc]c]An|An]C]S]S|Conduct Problem Solving 150-MC-8010 2
C|S|Ap|C|E[E C[S| S |Apply Strategic Thinking 150-MC-8016 | 3
clanfaplc[s|afc|E| E C|An|Ap|c| S| s |Apply Group Think Mitigation 150-MC-8011 4 Human
ClAp|C|C|ApJCAn[ApfC|S[ApJC|E| E| |K[K|[K]C|C]C]C]An|An|C|S|S|Communicate Effectively 150-MC-8002 |5 i K
clafclclaglcnagc]s afclel e [x[k[«]c[c[c]c|an]anfc[s[s|conduct Negotiations 150-MC-8003 |6 Dimension
ClApfC|C|ApJC|S[AppC|S|ApfC|E| E| [X[K|K]C|C|[C]C|An[An|C|S]|S JIdentify Operational Culture 150-MC-8001 |7
C|Ap|C|ClAp] C An[AP|C|S|APJC|E|E K{K| K]c|c|C]C|An[An|C[S|S IDemonstrate Comprehensive Fitness 150-MC-8004 8
ClApjC|C|Ap] C|An[ApJC|S|ApJC|S| E| JK[KIApJC|C|ApJC|An[Ap|C|S|Ap]Conduct Self Development 150-MC-8005 |9

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks

Gray shaded areas do not apply to this cohort area
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Appendix B
Integrating Training and Education for Officers
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Mission Command ALA for Cadets

GLOs Educational Terminal Learning Objectives (TLO) S|1{o Associated Training Tasks Reference
K]Ap] 1 Build teams thru mutual trust 150-LDR-5001
. o ) K |Ap| 2 Create Shared Understanding 150-LDR-5007
MC I1(.:\dent|fy the six principles of the MC Philosophy; Apply at Sqd-PIt. els Provide the Commander's Intent 150-L0R-5002
Philosophy P K [Ap| 4 Exercise Disciplined Initiative 150-LDR-5006
K|c)s Use Mission Order Technique 150-LDR-5003
K|c|6 Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr
Tasks
2. Identify Troop Leading Procudurese (TLP); Apply at Sqd-Plt. C-Ap.
Conduct Troop Leading Procedures 150-LDR-5012
S
©
o
o
a
<
Py
a
<
5
n
o
['4
a
| mcstaff
gl Tasks

k[ x]3 [Employ MC Information System 150-MC-5250

MC System |3. Identify MC System components. Recall MC Info systems. K-K

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *0Opns Process for Bn and up; TLP for Co and lower
Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Cadets

GLOs Educational Terminal Learning Objectives (TLO) S|1|O0 Associated Training Tasks Reference
K|k|1 Describe Decisive Action 150-LDR-5034
11 ® Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
| Decii . - ] i 13 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
1. Reca. Decisive Action components (.O. ense, D.e‘ense, Stability 14 % Conduct Shaping Operations (Corps) 71-CORP-1270
Operations, and Defense Support of Civil Authorities).K-K.
Sqd-Plt 15 9 Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
17 ® Conduct RSOI (TA) 71-TA-1130
1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
1.9 ° Establish Intel Interoperability (TA) 71-TA-2500
K|Kk|2 Describe Offensive Operations 150-LDR-5030
Sqd-Plt 2.1 ® Conduct Attack (Div) 71-DIV-7120
Combined |2- Describe common and MOS tasks relevant to offensive 2.2 ® Conduct Attack (Corps) 71-CORP-7120
° .
o| Arms [operations; Demonstrate Sqd-Pit. K-K. 23 ® Conduct Forcile Entry (Div) 71-DIV-1340
‘é‘ during 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
E Unified Sqd-Plt 2.5 9 Conduct Movement to Contact (Div) 71-DIV-7110
<
Land Opns | K | K3 Describe Defensive Operations 150-LDR-5031
3. Describe common and MOS tasks relevant to defensive Sqd-Plt 31 @ Conduct Defense (Div) 71-DIV-7222
operations; Demonstrate Sqd-PIt. K-K.
3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Describe common and MOS tasks relevant to stability operations; kKlk|a Describe Stability Operations 150-LDR-5032
Demonstrate Sqd-Plt. K-K. 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Describe common and MOS tasks relevant to Defense Support to
- veseripe « i e Describe Defense Support to Civil Auth 150-LDR-5033
Civil Authorities; Demonstrate Sqd-Plt. K-K.
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Desc_rlbe common tasks relevar!t to the conduct of DODIN ¢ |« a| 8 Conduct DODIN Operations 150-MC-8017
Operations to include Cybersecurity K-Ap.
Army Profession and Leadership ALA for Cadets
GLOs Educational Terminal Learning Objectives (TLO) S(I|O Associated Training Tasks Reference
1. Identify key concepts of the Army Profession K-K. Kik|k|1 Identify characteritics of the Army Profession 150-MC-8006
P
[ A™Y ) Employ the Army Ethic. K-A k|« |m]2  |Apply the Army Ethi 150-MC-8008
£ | profession |* mploy the Army Ethic. K-Ap. p pply the Army Ethic -MC-
<
3. Identify key concepts of Character Development . K-K. KiK|K]|3 Analyze Army Character Development 150-MC-8009
4. Define an Army leader and the purpose of leadership. K-K. K{K|K|4 Compare Leadership with Command 150-MC-8007
B Al
: rm: . Recall the th i h i f L hi
o Y . 5 e?a the three attributes and three competencies of Leadership K|Kk]|S Analyze the Army Leader Requirements Model 150-MC-8014
2 | Leadership [Requirements Model. K-K.
6. Define Counselling, coaching, and mentoring. K-K. KiK|K|6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Cadets
GLOs Educational Terminal Learning Objectives (TLO) S(I|O Associated Training Tasks Reference
1. Define aspects of critical-creative thinking and problem solving ClApf 1 Apply Critical Thinking 150-MC-8012
ACT). Appl -Plt | | ing TLP C-Ap.
(ACT). Apply at Sqd-Pit level and during P c |Ap| 2 Conduct Problem Solving 150-MC-8010
2. Describe active listening, negotiation, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Sqd-Plt C-Ap. 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Describe cutural self-awarness and cross cultural competence, c(ap]s Communicate Effectively 150-MC-8002
Dimension |[related knowledge, attributes, and interpersonal skills (including T
J1IM). Apply Sqd-Plt C-Ap. ClAp| 6 Conduct Negotiations 150-MC-8003
4. Describe the five dimensions of comprehensive fitness, and C|Ap|7 Identify Operational Culture 150-MC-8001
resilency skills . Apply Sqd-PIt C-Ap. c|an| 8 Demonstrate Comprehensive Fitness 150-MC-8004
5. D ibe Lifelong learning, self-assessment, and goal settin
éscrl e 8 ing 8 ing C|Ap| 9 Conduct Self Development 150-MC-8005
attributes. Apply - self C-Ap.

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Lieutenants

GLOs Educational Terminal Learning Objectives (TLO) Si10 Associated Training Tasks Reference
1. Interpret the six principles of the MC Philosophy; Apply at PIt- | c|c|Ap|1 Build teams thru mutual trust 150-LDR-5001
Co. C-Ap. clclanf2 Create Shared Understanding 150-LDR-5007
MC clefcls Provide the Commander's Intent 150-LDR-5004
Philosophy clclap|4 Exercise Disciplined Initiative 150-LDR-5006
ClC[Ap]5 Use Mission Order Technique 150-LDR-5003
C{C|An] 6 Accept Prudent Risk 150-LDR-5002
K[ClAp| 1 Lead the MC Operations Process 150-LDR-5100
K] ClAp]2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Cdr/Ldr 2. Identify the three Cdr/Ldr tasks (drive Opns Process, build teams, [ K| ¢ | Ap| 3 Develop Teams within Unit and UAP 150-LDR-5001
Tasks inform/influence audiences); Apply Plt-Co TLP. C-Ap. K|ClAp| 4 Conduct Pre-Combat Inspections 150-LDR-5022
C|An[Ap| 7 *|Conduct Troop Leading Procedures* 150-LDR-5012
*|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* 71-BDE-5100*
[« [ ] a) Participate in MDMP 150-MC-5111
S
o
o
o
a
<
N
a
‘i 3. ldentify the four staff tasks (Ops process, KM/IM, IRC, CEMA)
Si and six additional tasks (IRC, Airspace, Info Prot, Civil Affairs, OPSEC,
% Network). C-C.
<
MC Staff
E Tasks 4. ldentify the operations process components (MDMP, Design -
< Methodology, Risk Management); apply at Bn. C-Ap. K|C|Ap| |[1.16 | Prepare an Operations Order 150-MC-5119
K|C|Ap| |[117 | Conduct Risk Management 150-MC-5145
5. Translate a Co OPORD and produce a Pt OPORD/ FRAGO. C-Ap || <|#2f %18 | Perform a Rehearsal 150-MC-5122
K|cC & Prepare a Fragmentary Order 150-MC-5125
K| c|Ap| 8127 | Assess the Current Situation 150-MC-5130
K| C|Ap|<[128 | Refine the Plan 150-MC-5124
K|ClAp|2 Employ Info Related Capabilities 150-MC-5320
K|ClAp|3 Employ KM Processes 150-MC-7654
K|ClAp| 4 Coordinate CEMA 150-MC-5900
6. Correlate Plt-Co MC system components; Employ MOS MC info ClAn|1 Establish the MC System 150-LDR-5252
systems. An-Ap clcl2 Establish Common Op Picture (COP) 150-MC-5315
MC Svst ClAp|3 Employ MC Information System 150-MC-5250
YSEM 2 Describe the five components of a Common Operational Picture
(cop). .

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

*0pns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Lieutenants

GLOs Educational Terminal Learning Objectives (TLO) S|1|o Associated Training Tasks Reference
K{C|Ap|1 Describe Decisive Action 150-LDR-5034
1.1 ® Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
1. Describe Decisive Action components (Offense, Defense, Stability 13 ? Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Operations, and Defense Support of Civil Authorities); Apply Plt-Co. 14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
C-Ap. Plt-Co 1.5 ® Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
1.7 © Conduct RSOI (TA) 71-TA-1130
1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
K|ClAp|2 Describe Offensive Operations 150-LDR-5030
Pit-C 2 ° i -DIV-
. 2. Explain common and MOS tasks relevant to offensive operations; ad i i 5 gonZuctﬁttact {g“/) 711CI(3)II\R/P7711220
o | Combined |pemonstrate Pit-Co. C-Ap. . 5 onduct tta.c (Corps) - > .
@ Arms 23] Conduct Forcile Entry (Div) 71-DIV-1340
§ during 2.4 ° Conduct Forcile Entry (Corps) 71-CORP-1340
E Unified Plt-Co 2.5 ° Conduct Movement to Contact (Div) 71-DIV-7110
= Land Opns . K l C | Ap| 3 Describe Defensive Operations 150-LDR-5031
3. Explain common and MOS tasks relevant to defensive
operations; Demonstrate Plt-Co. C-Ap. Plt-Co 3.1 ¢ Conduct Defense (Div) 71-DIV-7222
3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Explain common and MOS tasks relevant to stability operations; |k |c|ap| 4 Describe Stability Operations 150-LDR-5032
Demonstrate Pit-Co. C-Ap. 4.1 % Conduct Theater Security Cooperation (TA) 71-TA-5711
. Explai M ks rel Def
SA . xplain C.°f"'"°" and MOS tasks relevant to Defense Support to K|ClAp|5 Describe Defense Support to Civil Auth 150-LDR-5033
Civil Authorities; Demonstrate Plt-Co. C-Ap.
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Explai tasks rel t to th. duct of DODIN
xp(aln common asksre evanA © the conduct o ClAp| 8 Conduct DODIN Operations 150-MC-8017
Operations to include Cybersecurity C-Ap.
Army Profession and Leadership ALA for Lieutenants
GLOs Educational Terminal Learning Objectives (TLO) S|1|o Associated Training Tasks Reference
1. Communicate key concepts of the Army Profession C-C. clc|lc]1 Identify characteritics of the Army Profession 150-MC-8006
Py
é Army 2. Employ Ethical R ing C-A| clc|ap|2 Apply the Al Ethi 150-MC-8008
£ profession [* mploy Ethical Reasoning C-Ap. p pply the Army Ethic -MC-
<
3. Employ Character Development C-Ap. cic|ap|3 Analyze Army Character Development 150-MC-8009
4. Describ d and leadership. Apply leadership Plt-Co C-
Ap escribe command and feadership. Apply leadership ° ClAp| 4 Compare Leadership with Command 150-MC-8007
g Al
& rmy |5, Describe the three attributes and three competencies of .
q clc|ap|s Anal the Al Leader R ts Model 150-MC-8014
§ Leadership |Leadership Requirements Model. Apply at Plt-Co C-Ap ? nalyze the Army Leader Requirements Mode
6. Describe C: lling, hing, and toring. Apply at Plt-Co C- . . )
Ap escribe Lounsetling, coaching, and mentoring. ApPLY 2 ° c|clap|6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Lieutenants
GLOs Educational Terminal Learning Objectives (TLO) si1|o Associated Training Tasks Reference
1. Define aspects of critical-creative thinking and problem solving | €| ¢[AP| 1 Apply Critical Thinking 150-MC-8012
ACT). Appl -Plt | | ing TLP C-Ap.
(ACT). Apply at Sqd-Pit level and during P c|clan|2 Conduct Problem Solving 150-MC-8010
2. Describe active listening, negotiation, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Sqd-PIt C-Ap 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Describe cutural self-awarness and cross cultural competence, clc|ap|s Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including e
J1IM). Apply Sqd-PIt C-Ap. ClAp| 6 Conduct Negotiations 150-MC-8003
4. Describe the five dimensions of comprehensive fitness, and clc|ap|7 Identify Operational Culture 150-MC-8001
resilency skills . Apply Sqd-Plt C-Ap. clclan|8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Dfescrlbe Lifelong learning, self-assessment, and goal setting clclanlo Conduct Self Development 150-MC-8005
attributes. Apply - self C-Ap.

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Captains

GLOs Educational Terminal Learning Objectives (TLO) S|I|0 Associated Training Tasks Reference
C [An|Ap| 1 Build teams thru mutual trust 150-LDR-5001
C [An{Ap]| 2 Create Shared Understanding 150-LDR-5007
MC 1. . Analyze the six principles of the MC Philosophy; Apply at Co-Bn. ¢ |anlao 3 Provide the Commander's Intent 150-LDR-5004
Philosophy[*"? Clmlm|4  |Exercise Disciplined Initiative 150-LDR-5006
C [An|Ap| 5 Use Mission Order Technique 150-LDR-5003
C |An[Ap] 6 Accept Prudent Risk 150-LDR-5002
C|AnfAp| 1 Lead the MC Operations Process 150-LDR-5100
C |An|Ap] 2 Inform & Influence Relevant Audiences 150-LDR-5005
MIC Cdr /Ll 2. Analyze the three Cdr/Ldr tasks (drive Opns Process, build C [An|ap| 3 Develop Teams within Unit and UAP 150-LDR-5001
Tasks teams, inform/influence audiences; Apply Co- TLP. An-Ap. C |An|Ap] 4 Conduct Pre-Combat Inspections 150-LDR-5022
5 Organize the Staff for Operations 150-LDR-5013
6 Direct Rapid Decision & Sync Process 150-LDR-5014
C|s|E|]7  *|Conduct Troop Leading Procedures* 150-LDR-5012
C|An|Ap| 1 *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* | 71-BDE-5100*
clc|c| |11 | Participate in Army Design Methodology 150-MC-8018
C|An[Ap| [1.2 | Participate in MDMP 150-MC-5111
C [An|Ap| |13 | Develop a Running Estimate 150-MC-5144
K [An|Ap| |14 | Provide Input for IPB 150-MC-2210
C [An|Ap| |15 | Organize staff as CoS, X0, DCO 150-MC-0000
K [An|Ap| |16 | Perform Information Collection 150-MC-2300
C [An|Ap| |17 | Participate in Receipt of a Mission 150-MC-5110
E C|AnjAp] |18 Participate in Mission Analysis 150-MC-5112
z ¢ [An|Ap| 1.9 | Recommend the CCIR 150-MC-5113
; C [An|Ap| |1.10]| Participate in COA Development 150-MC-5114
< 3. Analyze the four staff tasks (Ops process, KM/IM, IRC, CEMA) ~ |-=1A[A° L11] Participate in COA Analysis 150 MC-5115
2 and six additional tasks (MILDEP, Airspace control, Info Prot, Civil E 2” 2p 112 zart(ijd‘z:tecig,i%/-\ C.c?mp;ri.sc:n izgmggéég
o . ) n|Ap . onduct a ecision Brie -MC-
é Afflrs, Networi; Apply at Bn. An-Ap C |An|Ap| |1.14] Prepare a Warning Order 150-MC-5117
é MC staff 4. Analyze operations process components (plan, prepare, execute, CAn]Ap) |15 Participate in COAIApprovaI 150-MC-5121
Tasks assess); Apply at Bn higher. An-Ap. C |An|Ap| |1.16] Prepare an Operations Order 150-MC-5119
C|An[Ap] [1.17| Conduct Risk Management 150-MC-5145
5. Analyze a Bn OPORD and produce a Co OPORD/ FRAGO. An-Ap. |<1"1#?| g[118| Perform a Rehearsal BOMC 5122
K [An|Ap| *|1.19]| Prepare a Fragmentary Order 150-MC-5125
K [Ap] [1.20| Assist Cdr in Executing Tactical Opns 150-MC-5131
K |Ap| [1.21] Assist Command Post Operations 150-MC-5200
K || o [1.22] Displace the Command Posts 150-MC-5201
Klclc]g|ins Employ Operations Security 150-MC-6111
k| c [ c|®[r24] Conduct Military Deception Opns 150-MC-5127
kKlc|c| [125] Control Tactical Airspace 150-MC-5715
K|c|c| |126] Develop Civil Affairs Annex 150-MC-5400
K |[An|Ap| #11.27| Assess the Current Situation 150-MC-5130
k [an|ap) & [1.28] Refine the Plan 150-MC-5124
c|an| |2 Employ Info Related Capabilities 150-MC-5320
clan|c|3 Employ KM Processes 150-MC-7654
ClanfCl4 Coordinate CEMA 150-MC-5900
6. Analyze Co-Bn MC system components; Employ Bn MC info C |An|Ap|1 Establish the MC System 150-LDR-5252
systems. An-Ap. An|Ap|2 Establish Common Op Picture (COP) 150-MC-5315
C [An|Ap|3 Employ MC Information System 150-MC-5250
MC System ) ) ' -
7. Analyze the five components of a Common Operational Picture Apl4 Integrate the MC Information System 150-MC-5251
(COP) An-Ap. kKlclcls Conduct Information Protection 150-MC-5010
Klc|cle Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area

MCTEP

B-6




Professional Competence ALA for Captains

GLOs Educational Terminal Learning Objectives (TLO) S|1|O Associated Training Tasks Reference
C|An|Ap| 1 Describe Decisive Action 150-LDR-5034
1.1 8 Conduct Force Projection (Div) 71-DIV-7300
1.2 % Conduct Force Projection (Corps) 71-CORP-7300
1. Analyze Decisive Action components (Offense, Defense, Stability 13 ° Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Operations, and Defense Support of Civil Authorities); Apply Co-Bn. 1.4 ® Conduct Shaping Operations (Corps) 71-CORP-1270
An-Ap. Co-Bn 15 % Conduct Area Security (Div) 71-DIV-6500
1.6 8 Conduct MC for Theater (TA) 71-TA-5100
17 ® Conduct RSOI (TA) 71-TA-1130
1.8 8 Coordinate Support for Theater (TA) 71-TA-5450
1.9 % Establish Intel Interoperability (TA) 71-TA-2500
C |An|Ap| 2 Describe Offensive Operations 150-LDR-5030
Co-B . o i -DIV-
2. Analyze common and MOS tasks relevant to offensive >0 ; i 5 ConZuctAttaci (Div) 71-DIV-7120
o | Combined |oherations; Demonstrate Co-Bn. An- Ap. - Con uctAttaF (Corps) . 71-CORP-7120
@ Arms 23 % Conduct Forcile Entry (Div) 71-DIV-1340
é during 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
&| unified Co-Bn 2.5 9 Conduct Movement to Contact (Div) 71-DIV-7110
= Land Opns c ‘An|Ap 3 Describe Defensive Operations 150-LDR-5031
3. Analyze common and MOS tasks relevant to defensive;
Demonstrate Co-Bn. An- Ap. Co-Bn 3.1 ¢ Conduct Defense (Div) 71-DIV-7222
3.2 % Conduct Defense (Corps) 71-CORP-7222
4. Analyze common and MOS tasks relevant to stability operations;| c [an|Ap| 4 Describe Stability Operations 150-LDR-5032
Demonstrate Co-Bn. An- Ap. 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Anal d MOS tasks rel t to Def Si tt
L nalyze clolmmon an asks relevant to Letense support to C [An|Ap] 5 Describe Defense Support to Civil Auth 150-LDR-5033
Civil Authorities; Demonstrate Co-Bn. An- Ap.
6. Explai tasks rel t to the integrati f Offensi
xprain commo.n asks relevant to the integration o ensive Klc|Ap|6 Integrate Offensive Cyberspace Ops 150-MC-8013
Cyberspace Operations C-Ap.
7. Explain common tasks relevant to the conduct of Defensive el claol 7 | Defensive Cyb o 150-MC-8019
Cyberspace Operations C-Ap. p ntegrate Defensive Cyberspace Ops -MC-
8. Explail tasks rel t to th duct of DODIN
xplain common tasks relevant to the conduct o c|clans Conduct DODIN Operations 150-MC-8017
Operations to include Cybersecurity C-Ap.
Army Profession and Leadership ALA for Captains
GLOs Educational Terminal Learning Objectives (TLO) S|1|O Associated Training Tasks Reference
- 1. Examine key concepts of the Army Profession . An-An. C |An|An| 1 Identify characteritics of the Army Profession 150-MC-8006
o
g| Amy Examine the Army Ethic. An-A c [an|an| 2 Apply the Army Ethi 150-MC-8008
. = . n n - | =
E Profession xamine the Army Ic. An-An pply the Army ic
<
3. Integrate Character Development into unit activities An-An. C |An|An| 3 Analyze Army Character Development 150-MC-8009
4. Analyze command and leadership. Apply leadership Co-Bn An-
Ap vz P APPlY P C |An|Ap| 4 Compare Leadership with Command 150-MC-8007
Q
5| Army |5 Correlate the leadership attribut d tencies with th
= . K orreé € the lea lers' 'p attributes and competencies wi € An|Ap| 5 Analyze the Army Leader Requirements Model 150-MC-8014
2 Leadership |six MC philosophy principles. Apply at Co-Bn An-Ap.
6. Correlate C lling, hing, and toring. Apply at Co-B . ) .
An Agrrea € “ounselling, coaching, and mentoring. APPIY at LO=BN | ¢ |5 Ap| 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Captains
GLOs Educational Terminal Learning Objectives (TLO) S|1|o Associated Training Tasks Reference
1. Analyze critical -creative thinking components and problem ¢ |anfap| 1 Apply Critical Thinking
solving (ACT, Risk Management, GTM). Apply at Co Bn and during 150-MC-8012
TLP and Bn MDMP. An-Ap. C |An Ap| 2 Conduct Problem Solving 150-MC-8010
2. Analyze active listening, negotiation, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Co-Bn An-Ap. c |an|ap| 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Analyze cutural self-awarness and cross cultural competence, c |an|Ap] 5 Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including e
J1IM). Apply Co-Bn S-Ap. C|An Ap| 6 Conduct Negotiations 150-MC-8003
4. Correlate the five dimensions of comprehensive fitness, and C|s|Ap|7 Identify Operational Culture 150-MC-8001
resilency skills. Apply Co-Bn An-Ap. c |an|Ap] 8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Ar\alyze Lifelong learning, self-assessment, and goal setting ¢ lanlao| 9 Conduct Self Development 150-MC-8005
attributes. Apply - self An-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation 8 Div / Corps / Theater Army; METL Tasks
Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP B-7




Mission Command ALA for Majors

GLOs Educational Terminal Learning Objectives (TLO) S|10 Associated Training Tasks Reference
C|s Al Build teams thru mutual trust 150-LDR-5001
clan|s|2 Create Shared Understanding 150-LDR-5007

MC 1. Synthesize the six principles of the MC Philosophy; Apply at Bn- | €[S [Ap] 3 Provide the Commander's Intent 150-LDR-5004

Philosophy|Div. S-Ap. c|s|an| 4 Exercise Disciplined Initiative 150-LDR-5006
clan|s|s Use Mission Order Technique 150-LDR-5003
C|S|Ap| 6 Accept Prudent Risk 150-LDR-5002
cls|el1 Lead the MC Operations Process 150-LDR-5100
c|s|el2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Calr/Llr 2. Synthesize the three Cdr/Ldr tasks (drive Opns Process, build cls|E|3 Develop Teams within Unit and UAP 150-LDR-5001

Tasks teams, inform/influence audiences); Assess TLP Co-below. S-E. cls|e|4 Conduct Pre-Combat Inspections 150-LDR-5022
cls|els Organize the Staff for Operations 150-LDR-5013
ClanfE]6 Direct Rapid Decision & Sync Process 150-LDR-5014

7 *|Conduct Troop Leading Procedures* 150-LDR-5012
C|An|s|1  *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* 71-BDE-5100*
C|s|ap| [L1 | Participatein Army Design Methodology 150-MC-8018
C|S|E] |[12 | Participate in MDMP 150-MC-5111
C|S|E] [13 | Develop aRunning Estimate 150-MC-5144
C|S|E| [14 | Provide Input for IPB 150-MC-2210
C|S|E] [L5 | Organize staff as CoS, X0, DCO 150-MC-0000
C|S|E| [16 | Perform Information Collection 150-MC-2300
CS|E| [L7 | Participate in Receipt of a Mission 150-MC-5110
E S|, 1.8 | Participate in Mission Analysis 150-MC-5112
« C|S|E|£[L9 | Recommend the CCIR 150-MC-5113
§ 3. Synthesize the four staff tasks (Ops process, KM/IM, IRC, CEMA) | ¢|S|E| [1.10] Participate in COA Development 150-MC-5114
2 and six additional tasks (MILDEP, Airspace control, Info Prot, Civil | C|S|E| [1.11] Participate in COA Analysis 150-MC-5115
) Affairs, Network); Apply at Bn-Bde. C|S|E] [112] Participate in COA Comparison 150-MC-5116
g c|S|E| [113] Conducta COA Decision Brief 150-MC-5009
g 4. Manage Bn-higher operations process components (plan, C|S|E| [114] Prepare a Warning Order 150-MC-5117
é MC Staff prepare, execute, assess); Assess at Bn-higher. S-Ap C|S|E| [115] Participate in COA Approval 150-MC-5121
Tasks C|S|Ap|] [1.16] Prepare an Operations Order 150-MC-5119
5. Synthesize a Bde/Div OPORD and produce a Bn/Bde OPORD/ C|S|E] [117| Conduct Risk Management 150-MC-5145
FRAGO. S-Ap. C|S|E| g|1.18] Perform a Rehearsal 150-MC-5122
c|s || &[119 Prepare a Fragmentary Order 150-MC-5125
C|Ap] [1.20] Assist Cdrin Executing Tactical Opns 150-MC-5131
C|Ap] [1.21] Assist Command Post Operations 150-MC-5200
C|Ap| g [1.22] Displace the Command Posts 150-MC-5201
cls|E g 1.23| Employ Operations Security 150-MC-6111
C|s|ap]“[1.24| Conduct Military Deception Opns 150-MC-5127
C|S[Ap] [1.25] Control Tactical Airspace 150-MC-5715
C|S[Ap] [1.26] Develop Civil Affairs Annex 150-MC-5400
C|s|E]§[127] Assess the Current Situation 150-MC-5130
c|s|e| & 128 Refine the Plan 150-MC-5124
CLS[Ar)2 Employ Info Related Capabilities 150-MC-5320
Cls[Ar)3 Employ KM Processes 150-MC-7654
C|S|Apj4 Coordinate CEMA 150-MC-5900
6. Manage MC system components; Employ Bn MC info systems. S-|_|An|Ap|1 Establish the MC System 150-LDR-5252
Ap. S |Ap2 Establish Common Op Picture (COP) 150-MC-5315
MC System An|Ap|3 Employ MC Information System 150-MC-5250
7. Manage the five components of the COP; Interpret COP at Bn- An|Ap|4 Integrate the MC Information System 150-MC-5251
higher S-Ap. c| s [Ap]5 Conduct Information Protection 150-MC-5010
c|s|El6 Operate the MC Network 150-MC-5003
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Majors

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
c|s|ap|1 Describe Decisive Action 150-LDR-5034

C|s|Ap 11 % Conduct Force Projection (Div) 71-DIV-7300
c|s |Ap 1.2 % Conduct Force Projection (Corps) 71-CORP-7300
. - . C|S|Ap 13 8 Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000

1. Sy'n‘thesue Delcmve Action components (Offgnée, DeferTSfa, s [an 14 % Conduct Shaping Operations (Corps) 71-CORP-1270

Stability Operations, and Defense Support of Civil Authorities); A - -

Apply Bn-Bde. S-Ap. c|s |Ap 15 Conduct Area Security (Div) 71-DIV-6500
c|s|ap 1.6 8 Conduct MC for Theater (TA) 71-TA-5100
c|s|ap 1.7 % Conduct RSOI (TA) 71-TA-1130
c|s |Ap 1.8 % Coordinate Support for Theater (TA) 71-TA-5450
c|s |Ap 1.9 6 Establish Intel Interoperability (TA) 71-TA-2500
C|s (A2 Describe Offensive Operations 150-LDR-5030
c|s|Ap 2.1 % Conduct Attack (Div) 71-DIV-7120

Combined |2 Develop and Synthesize offensive operations. Apply Bn-higher. S-] c | s |ap 2.2 ® Conduct Attack (Corps) 71-CORP-7120
°
@ Arms  |Ap- c|s|Ap 23 % Conduct Forcile Entry (Div) 71-DIV-1340
:-: during Cls [Ap 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
&| unified c|s|ap 2.5 ? Conduct Movement to Contact (Div) 71-DIV-7110
<

Land Opns C|s|Ap|3 Describe Defensive Operations 150-LDR-5031

3. Develop and Synthesize defensive operations. Apply Bn-higher. S . | ¢ Ap 31 ° Conduct Defense (Div) 71-DIV-7222

Ap.

C|s |Ap 3.2 ¢ Conduct Defense (Corps) 71-CORP-7222

4. Develop and Synthesize stability operations. Apply Bn-higher. S-|c|s |ap| 4 Describe Stability Operations 150-LDR-5032

Ap- C|s |Ap 4.1 % Conduct Theater Security Cooperation (TA) 71-TA-5711

5. Devel d Synthesize Defi S t to Civil Authorities;

evelop and synthesize Detense support to Livil Authorities c|s|an| s Describe Defense Support to Civil Auth 150-LDR-5033

Apply Bn-higher. S-Ap.

6. Synthesize the int ti f Offensive Cyb (0] ti .S

Ap ynthesize the Integration o ensive Lyberspace Dperations C|An(Ap| 6 Integrate Offensive Cyberspace Ops 150-MC-8013

7. Synthesize the conduct of Defensive Cyberspace Operations. S-Ap. .

C|An(Ap| 7 Integrate Defensive Cyberspace Ops 150-MC-8019

8. Synthesize th duct of DODIN O tions to includ

ynthesize the conduct o perations to Include ¢ |an|ap| 8 Conduct DODIN Operations 150-MC-8017
Cybersecurity. S-Ap.
Army Profession and Leadership ALA for Majors
GLOs Educational Terminal Learning Objectives (TLO) S(1|O Associated Training Tasks Reference

1. Ali izational , policies, and ith th . - .

'en orgarlea lonal programs, poficies, and processes wi € s{s]1 Identify characteritics of the Army Profession 150-MC-8006
by Army Profession. S-S.
s Army
< . 2. Employ the Army Ethic at the Organizational Level S-S. cls|s|2 Apply the Army Ethic 150-MC-8008
= Profession
2 - -

:4 Integrate Character Development into Organizational Programs S; clslsls Analyze Army Character Development 150-MC-8009

4. Synthesize the three levels of leadership. Apply leadership Bn-Di

S-A:n esize the three levels of feadership. Apply leadership Bn-Liv s [Ap| 4 Compare Leadership with Command 150-MC-8007

N
5 Army |5 Synthesize leadership attributes and competencies to enable the
-} N
q S |Ap| 5 Anal the A Leader R ts Model 150-MC-8014
é Leadership |practice of the MC philosophy. Apply leadership at Bn-Div S-Ap. ° nalyze the Army Leader Requirements Mode
6. Synthesize C lling, hing, and toring. Apply at Bn-Di . : .
SA:)m esize Lounselling, coaching, and mentoring. Apply at Bn-biv C|s |Ap| 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Majors
GLOs Educational Terminal Learning Objectives (TLO) S[1|O Associated Training Tasks Reference

1. Synthesize critical - creative thinking components (design), and c|s a1 Apply Critical Thinking

problem solving (ACT, Risk Management, GTM, ADM, Strategic 150-MC-8012

Thinking). Apply critical thinking at Bn and during MDMP. S-Ap. c|s|Ap|2 Conduct Problem Solving 150-MC-8010

2. Synthesize active listening, negotiation, verbal and written C|s|Ar] 3 Apply Strategic Thinking 150-MC-8016

communication skills. Apply at Bn-Div S-Ap. c|s|ap| 4 Apply Group Think Mitigation 150-MC-8011

Human 3. Synthesize cutural self-awarness and cross cultural competence, |c|s [ap| 5 Communicate Effectively 150-MC-8002
Dimension |[related knowledge, attributes, and interpersonal skills (including .

J1IM). Apply Bn-Div S-Ap. S |Ap| 6 Conduct Negotiations 150-MC-8003

4. Synthesize the five dimensions of comprehensive fitness, and c|s|Ap|7 Identify Operational Culture 150-MC-8001

resilency skills. Apply Bn-Div S-Ap. c|s|ap|8 Demonstrate Comprehensive Fitness 150-MC-8004

5. Synthesize Lifelong learning, self-assessment, and goal setting

attributes. Apply self assessment, and goal setting attributes S-Ap. | €| ° || ° Conduct Self Development 150-MC-8005

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Lieutenant Colonels and Colonels

GLOs Educational Terminal Learning Objectives (TLO) S|10 Associated Training Tasks Reference
clElef1 Build teams thru mutual trust 150-LDR-5001
clelef2 Create Shared Understanding 150-LDR-5007

MC  |1. Evaluate the six principles of the MC Philosophy at Bn-higher; ClE[Ef3 Provide the Commander's Intent 150-LDR-5004

Philosophy |Assess subordinates' application. E-E. clelE]4 Exercise Disciplined Initiative 150-LDR-5006
ClE|E|S Use Mission Order Technique 150-LDR-5003
ClE|E|6 Accept Prudent Risk 150-LDR-5002
clElef1 Lead the MC Operations Process 150-LDR-5100
clele]2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Cdr/Ldr|2. Evaluate the three Cdr/Ldr tasks (drive Opns Process, build teams, ClEES Develop Teams within Umta.nd UAP 150-1DR-5001

Tasks [inform/influence audiences); Assess subordinates' application. E-E. Clejefe Condulct Pre-CombatInspectlions 150-LDR-5022
clE|E|S Organize the Staff for Operations 150-LDR-5013
cleE|E]6 Direct Rapid Decision & Sync Process 150-LDR-5014

7 *|Conduct Troop Leading Procedures* 150-LDR-5012

ClE|E]1  *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)*  |71-BDE-5100*

C|E[E| |11 | Participate in Army Design Methodology 150-MC-8018

ClE|E 1.2 | Participate in MDMP 150-MC-5111

C|E|E|] |13 | Develop a Running Estimate 150-MC-5144

C|E|E| |14 | Provide Input for IPB 150-MC-2210

C|E|E| |15 | Organize staff as CoS, X0, DCO 150-MC-0000

ClE|E| [16 | Perform Information Collection 150-MC-2300

C|E|E| |L7 | Participate in Receipt of a Mission 150-MC-5110

E ClEIE], 1.8 | Participate in Mission Analysis 150-MC-5112
é ClE|E[Z[19 | Recommend the CCIR 150-MC-5113
E 3. Evaluate the four staff tasks (Ops process, KM/IM, IRC, CEMA) and CLE[E] JLI0 Partfqpate!n COA Develo'pment 150-MC-5114
< six additional tasks (MILDEP, Airspace control, Info Prot, Civil Affairs, cle[e} |L11] Participate in COA Analysis 150-MC-5115
3 Network). Assess at echelon. E- E. C|E|E| |L112{ Participate in COA Comparison 150-MC-5116
g C|E|E| [113] Conducta COA Decision Brief 150-MC-5009
g NIC Staff 4. Evaluate operations process components (plan, prepare, clE[E] pLu Pre;{area\l\{arnmgOrder 150-MC-5117
2 execute, assess). Assess at Bn-higher. E- . C|E|E| |[1.15] Participate in COA Approval 150-MC-5121
Tasks C|s|e| |[116| Prepare an Operations Order 150-MC-5119

5. Interpret Bn-higher a ORDER/PLAN and produce an cjejel |n17] Conduct Risk Management 150MC-5145
OPORD/FRAGO at echelon using the "mission order" technique; ClefE g 118] Perform a Rehearsal 150-MC-5122

Assess subordinates ORDERS. S.E. C|s|E|*[119] Prepare a Fragmentary Order 150-MC-5125

S| E| |L20] Assist Cdrin Executing Tactical Opns 150-MC-5131

S|E] [L21] Assist Command Post Operations 150-MC-5200

S| €] g |L22| Displace the Command Posts 150-MC-5201

ClE|E gl.23 Employ Operations Security 150-MC-6111

¢ e|e]"|1.24] Conduct Military Deception Opns 150-MC-5127

C|E[E| [1.25]| Control Tactical Airspace 150-MC-5715

C|E|E| |1.26] Develop Civil Affairs Annex 150-MC-5400

C|E|E|8|1.27] Assess the Current Situation 150-MC-5130

c|e]e[4[128] Refine the Plan 150-MC-5124

c|s|ef2 Employ Info Related Capabilities 150-MC-5320

cls|Ef3 Employ KM Processes 150-MC-7654

c|s|El4 Coordinate CEMA 150-MC-5900

) - " S|ENL Establish the MC System 150-LDR-5252

MC System S|EPR Employ MC Information System 150-MC-5250
7. Validate and assess COP at echelon. S-E. S|Ef4 Integrate the MC Information System 150-MC-5251

cleE|E]5 Conduct Information Protection 150-MC-5010

ClE|E]6 Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

*QOpns Process for Bn and up; TLP for Co and lower
Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Lieutenant Colonels and Colonels

GLOs Educational Terminal Learning Objectives (TLO) S|1|O0 Associated Training Tasks Reference
ClE|E|L Describe Decisive Action 150-LDR-5034
clE|E 11 % Conduct Force Projection (Div) 71-DIV-7300
ClE|E 1.2 ¢ Conduct Force Projection (Corps) 71-CORP-7300
. . - ClE|E 13 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
1. Asse_ss Decisive Action components _(C?ffense, I:_vgfense, Stability Iele 14 % Conduct Shaping Operations (Corps) 71-CORP-1270
Operations, and Defense Support of Civil Authorities); Apply Bn- - -
Higher. E-E clE|E 15 % Conduct Area Security (Div) 71-DIV-6500
C|E|E 1.6 ¢ Conduct MC for Theater (TA) 71-TA-5100
c|E|E 1.7 ® Conduct RSOI (TA) 71-TA-1130
clel|E 1.8 % Coordinate Support for Theater (TA) 71-TA-5450
c|E|E 1.9 % Establish Intel Interoperability (TA) 71-TA-2500
ClE|E|2 Describe Offensive Operations 150-LDR-5030
clE|E 2.1 ® Conduct Attack (Div) 71-DIV-7120
. 0 N 5
° Combined |, Synthesize and Assess offensive operations at echelon. E-E. clele 2.2 Conduct Atta.ck (Corps) - 71-CORP-7120
@ Arms ClE|E 2.3 9 Conduct Forcile Entry (Div) 71-DIV-1340
é during cle|E 2.4 9 Conduct Forcile Entry (Corps) 71-CORP-1340
&| unified cle|E 2.5 9 Conduct Movement to Contact (Div) 71-DIV-7110
<
Land Opns ClE|E|3 Describe Defensive Operations 150-LDR-5031
3. Synthesize and Assess defensive operations at echelon. E-E. ClE|E 3.1 ® Conduct Defense (Div) 71-DIV-7222
ClE|E 3.2 ¢ Conduct Defense (Corps) 71-CORP-7222
. . i ClE|E|4 Describe Stability Operations 150-LDR-5032
4. Synthesize and Assess stability operations at echelon. E-E.
c|lE|E 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Synthesi dA Def S t to Civil Authoriti t
echzronGSIEmEan ssess Lefense support to Livil Authoritiess @ ClE|E]|S Describe Defense Support to Civil Auth 150-LDR-5033
6. Synthesi dA the integrati f Offensive Cyb
Op!r:tioe:slesa: ssessthe Integration o ensive tyber Cls|Ap|6 Integrate Offensive Cyberspace Ops 150-MC-8013
7. Synthesize and Assess the conduct of Defensive Cyberspace .
Operations S-Ap Cls|Ap|7 Integrate Defensive Cyberspace Ops 150-MC-8019
?r;jz';:hz\s/';:rzzfu::e:;re conduct of DODIN Operations to c|s|an]8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Lieutenant Colonels and Colonels
GLOs Educational Terminal Learning Objectives (TLO) S|1|O0 Associated Training Tasks Reference
1. Integrate Stewardship of the Profession into Army Culture. E- E. clelE]1 Identify characteritics of the Army Profession 150-MC-8006
N
&| Army . ) .
< professi 2. Evaluate key issues affecting the Army Ethlc. E-E. ClE|E]2 Apply the Army Ethic 150-MC-8008
§ rofession
3. Evaluate key issues affecting Character Development. E-E. ClE|E]|3 Analyze Army Character Development 150-MC-8009
;le.:jsesishsi:f;ztzlrc,e:lzls's Zf;he three levels of leadership. Evaluate clelela Compare Leadership with Command 150-MC-8007
N Army 5. Assess how the leadership attributes and competencies enable
g Leadership the practice of the MC philosophy. Evaluate Bde-lower E-E. ClE|E]S Analyze the Army Leader Requirements Model 150-MC-8014
<
6. A C lling, hing, and toring. A: Bde-| E ) . .
E ssess Lounselling, coaching, and mentoring. Assess bde-lower ClE|E]® Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Lieutenant Colonels and Colonels
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Assess critical - creative thinking components (ACT, Risk clelelr Apply Critical Thinking
Management, GTM, ADM, Strategic Thinking). Evaluate critical 150-mMC-8012
thinking at Bn-higher MDMP. E-E. clefe]2 Conduct Problem Solving 150-MC-8010
2. Assess active listening, negotiation, verbal and written ClE[E]3 Apply Strategic Thinking 150-MC-8016
communication skills. Evaluate at Bn-higher. E-E. ClE|E|4 Apply Group Think Mitigation 150-MC-8011
Human 3. Evaluate cutural self-awarness and cross cultural competence, clele]s Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including
JlIM). Assess Bn-higher. E-E clefe]s Conduct Negotiations 150-MC-8003
4. Evaluate the five dimensions of comprehensive fitness, and ClE|E]7 Identify Operational Culture 150-MC-8001
resilency skills. Assess Bn-higher. E-E. cle|e]s Demonstrate Comprehensive Fitness 150-MC-8004
5. Sythesize Lifelong learning, self-assessment, and goal setting
attributes. Apply - self, Assess Bn-higher. S-E. cls|e]e Conduct Self Development 150-MC-8005

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks at: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Recap of Terminal Learning Objectives for Officers

ALA

GLOs

CADET

LT

CPT

MA)

LTC-COL

Command

ission

M

mcC
Philosophy

1. Identify the six principles of
the MC Philosophy; Apply at Sqd-]
PIt. K-Ap.

1. Interpretthe six principles
of the MC Philosophy; apply at
PIt-Co. C-Ap.

1. . Analyze the six principles of
the MC Philosophy; apply at Co-
Bn. An-Ap

1. Synthesize the six principles of
the MC Philosophy; apply at Bn-Div. S-|
Ap.

1. Evaluate the six principles of the
MC Philosophy at Bn-higher; assess
subordinates' application. E-E

mc

Warfighting
Function
CDR/LDR

Tasks

2. |dentify TLP; Applyat Sqd-
Plt. C-Ap.

2. Identify the three Cdr/Ldr
tasks (drive Opns Process, build
teams, inform/influence
audiences); Apply Plt-Co TLP. C-
Ap.

2. Analyze the three Cdr/Ldr
tasks (drive Opns Process, build
teams, inform/influence
audiences); Apply Co- TLP. An-
Ap.

2. Synthesize the three Cdr/Ldr tasks
(drive Opns Process, build teams,
inform/influence audiences); Assess
TLP Co-below. S-E.

2. Evaluate the three Cdr/Ldr tasks
(drive Opns Process, build teams,
inform/influence audiences);
assess subordinates' application. E
E.

(o
Warfighting
Function
Staff Tasks

3. Identify the fourstaff tasks
(Ops process, KM/IM, IRC, CEMA)
and six additional tasks (IRC,
Airspace, Info Prot, Civil Affairs,
OPSEC, Network). C-C.

3. Analze the fourstaff tasks
(Ops process, KM/IM, IRC, CEMA)
and sixadditional tasks
(MILDEP, Airspace control, Info
Prot, Civil Affairs, Network);
Apply at Bn. An-Ap.

3. Synthesize the four staff tasks
(Ops process, KM/IM, IRC, CEMA) and
sixadditional tasks (MILDEP,
Airspace control, Info Prot, Civil
Affairs, Network); Applyat Bn-Bde. S-
Ap.

3. Evaluate the four staff tasks (Ops
process, KM/IM, IRC, CEMA) and six
additional tasks (MILDEP, Airspace
control, Info Prot, Civil Affairs,
Network). Asses at echelon. E- E.

4. |dentify the operations
process components (MDMP,
Design Methodology, Risk
Management); apply at Bn. C-Ap.

4. Analyze operations process
components (plan, prepare,
execute, assess); applyatBn
higher. An-Ap.

4. Manage Bn-higher operations
process components (plan, prepare,
execute, assess); assess at Bn-
higher. S-Ap

4. Evaluate operations process
components (plan, prepare,
execute, assess). Assess at Bn-
higher. E- E.

5.Translate a Co OPORD and
produce a PIt OPORD/ FRAGO. C-
Ap

5. Analyze a Bn OPORD and
produce a Co OPORD/ FRAGO.
An-Ap.

5. Synthesize a Bde/Div OPORD and
produce a Bn/Bde OPORD/ FRAGO. S-
Ap.

5.Interpret Bn-higher a
ORDER/PLAN and produce an
OPORD/FRAGO at echelon using the
"mission order" technique; Assess
subordinates ORDERs. S-E.

MC System

6. Identify MC System
components. Recall MCInfo
systems. K-K

6. Correlate PIt-Co MCsystem
components; employ MOS MC
info systems. An-Ap

6. Analyze Co-Bn MCsystem
components; employ Bn MCinfo
systems. An-Ap.

6. Manage MCsystem components;
employ Bn MCinfo systems. S-Ap.

6. Organize, employ, and assess
Mission Command System within
own organization; Evaluate MCinfo
systems. S-E.

7. Describe the eight minimum
information requirements fora
Common Operational Picture
(cop). C.

7. Analyze how COP utilization
during all phases of the
operations process. An-Ap.

7.Manage the COP; interpret COP at
Bn-higher S-Ap.

7. Validate and assess COPat
echelon. S-E.

ALA

GLOs

CADET

LT

CPT

MAJ

LTC-COL

Professional Competence

Combined
Armsin
Unified

Land

Operations

1.Recall Decisive Action
components (Offense, Defense,
Stability Operations, and
Defense Support of Civil
Authorities).K-K.

1. Describe Decisive Action
components (Offense, Defense,
Stability Operations, and
Defense Support of Civil
Authorities); Apply PIt-Co. C-Ap.

1. Analyze Decisive Action
components (Offense, Defense,
Stability Operations, and
Defense Support of Civil
Authorities); Apply Co-Bn. An-Ap.

1. Synthesize Decisive Action
components (Offense, Defense,
Stability Operations, and Defense
Support of Civil Authorities); Apply
Bn-Bde. S-Ap.

1. Assess Decisive Action
components (Offense, Defense,
Stability Operations, and Defense
Support of Civil Authorities); Apply
Bn-Higher. E-E.

2. Describe common and MOS
tasks relevant to offensive
operations; Demonstrate Sqd-
Plt. K-K.

2. Explain common and MOS
tasks relevant to offensive
operations; Demonstrate Plt-Co.
C-Ap.

2. Analyze common and MOS
tasks relevant to offensive
operations; Demonstrate Co-Bn.
An- Ap.

2. Develop and Synthesize offensive
operations. Apply Bn-higher S-Ap.

2. Synthesize and Assess offensive
operations atechelon. S-E.

3. Describe common and MOS
tasks relevant to defensive
operations; Demonstrate Sqd-
Plt. K-K.

3. Explain common and MOS
tasks relevant to defensive
operations; Demonstrate Plt-Co.
C-Ap.

3. Analyze common and MOS
tasks relevant to defensive;
Demonstrate Co-Bn. An- Ap.

3. Develop and Synthesize defensive
operations. Apply Bn-higher S-Ap.

3. Synthesize and Assess defensive
operations atechelon. S-E.

4. Describe common and MOS
tasks relevant to stability
operations; Demonstrate Sqd-
Plt. K-K.

4, Explain common and MOS
tasks relevant to stability
operations; Demonstrate Plt-Co.
C-Ap.

4. Analyze common and MOS
tasks relevant to stability
operations; Demonstrate Co-Bn.
An- Ap.

4. Develop and Synthesize stability
operations. Apply Bn-higher S-Ap.

4. Synthesize and Assess stability
operations atechelon. S-E.

5. Describe common and MOS
tasks relevant to Defense
Support to Civil Authorities;
Demonstrate Sqd-Plt. K-K

5. Explain common and MOS
tasks relevant to Defense
Support to Civil Authorities;
Demonstrate Plt-Co. C-Ap.

5. Analyze common and MOS
tasks relevant to Defense
Support to Civil Authorities;
Demonstrate Co-Bn. An- Ap.

5.Develop and Synthesize Defense
Support to Civil Authorities; Apply Bn-
higher S-Ap.

5.Synthesize and Assess Defense
Support to Civil Authoritiess at
echelon. S-E.

6. Explain common tasks
relevant to the integration of
Offensive Cyberspace
Operations C-Ap.

6. Analyze common tasks relevant
to the integration of Offensive
Cyberspace Operations An- Ap.

6. Synthesize the integration of
Offensive Cyberspace Operations S-
Ap.

7. Explain common tasks
relevant to the conduct of
Defensive Cyberspace
Operations C-Ap.

7. Analyze common tasks relevant
to the conduct of Defensive
Cyberspace Operations An- Ap.

7. Synthesize the conduct of
Defensive Cyberspace Operations S-
Ap.

8. Describe common tasks
relevant to the conduct of
DODIN Operations to include

Cybersecurity K-Ap.

8. Explain common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity C-Ap.

8. Explain common tasks
relevant to the conduct of
DODIN Operations to include

Cybersecurity C-Ap.

8. Analyze common tasks relevant
to the conduct of DODIN Operations
to include Cybersecurity An- Ap.

8. Synthesize the conduct of DODIN
Operations to include Cybersecurity
S-Ap.
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Recap of Terminal Learning Objectives for Officers (cont)

ALA

GLOs

CADET

LT

CPT

MA)

LTC-COL

Army Leadership and the Profession

Army
Profession,
Ethic, and
Character
Developme
nt

1. Identify key concepts of the
Army Profession K-K.

1. Communicate key concepts of
the Army Profession C-C.

1. Examine key concepts of the
Army Profession . An-An.

1. Align organizational programs,
policies, and processes with the
Army Profession. S-S.

1. Integrate Stewardship of the
Profession into Army Culture E-E.

2. Employ the Army Ethic. K-Ap.

2. Employ Ethical Reasoning C-
Ap.

2. Examine the Army Ethic. An-
An.

2. Employ the Army Ethic at the
Organizational Level §-S.

2. Evaluate keyissues affecting the
Army Ethlc E-E.

3. Identify key concepts of
Character Development . K-K.

3. Employ Character
Development C-Ap.

3. Integrate Character
Development into unit
activities An-AP.

3. Integrate Character Development
into Organizational Programs S-Ap.

3. Evaluate keyissues affecting
Character Development E-E.

Army
Leadership

4. Define an Armyleaderand
the purpose of leadership. K-K.

4. Describe command and
leadership. Applyleadership
PIt-Co C-Ap

4. Analyze command and
leadership. Apply leadership Co
Bn An-Ap.

4. Synthesize the three levels of
leadership.Apply leadership Bn-Div
S-Ap.

4, Assess effectiveness of the three
levels of leadership. Evaluate
leadership Bde-lower E-E.

5. Recall the three attributes
and three competencies of
Leadership Requirements
Model. K-K.

5. Describe the three
attributes and three
competencies of Leadership
Requirements Model. Apply at
PIt-Co C-Ap

5. Correlate the leadership
attributes and competencies
with the six MC philosophy
principles. Apply at Co-Bn An-Ap.

5. Synthesize leadership attributes
and competencies to enable the
practice of the MC philosophy. Apply
leadership at Bn-Div S-Ap.

5. Assess how the leadership
attributes and competencies
enable the practice of the MC
philosophy. Evaluate Bde-lower E-
E.

6. Define Counselling,
coaching, and mentoring. K-K.

6. Describe Counselling,
coaching, and mentoring. Apply
at Plt-Co C-Ap

6. Correlate Counselling,
coaching, and mentoring. Apply
at Co-Bn An-Ap.

6. Synthesize Counselling, coaching,

and mentoring. Apply at Bn-Div S-Ap.

6. Assess Counselling, coaching,
and mentoring. Assess Bde-lower E-|
E.

ALA

GLOs

CADET

LT

CPT

MAJ

LTC-COL

Human Dimension

Human
Dimension

1. Define aspects of critical-
creative thinking and problem
solving (ACT). Apply at Sqd-PIt
level and during TLP C-Ap.

1. Identify critical-creative
thinking components and
problem solving (ACT, Risk
Management). Apply at Plt-Co
level and during TLP C-Ap.

1. Analyze critical -creative
thinking components and
problem solving (ACT, Risk
Management, GTM). Apply at Co
Bn and during TLP and Bn
MDMP. An-Ap.

1. Synthesize critical - creative
thinking components (design), and
problem solving (ACT, Risk
Management, GTM, ADM, Strategic
Thinking). Apply critical thinking at
Bn and during MDMP. S-Ap.

1. Assess critical - creative thinking
components (ACT, Risk
Management, GTM, ADM, Strategic
Thinking). Evaluate critical thinking
at Bn-higher MDMP. E-E.

2. . Describe active listening,
negotiation, verbal and written
communication skills. Apply at
Sqd-PIt C-Ap

2. Demonstrate active

listening, negotiaton, verbal
and written communication
skills. Apply at Plt-Co. C-Ap.

2. Analalyze active listening,
negotiation, verbal and written
communication skills. Apply at
Co-Bn An-Ap.

2. Synthesize active listening,
negotiation, verbal and written
communication skills. Applyat Bn-
Div S-Ap.

2. Assess active listening,
negotiation, verbal and written
communication skills. Evaluate at
Bn-higher E-E.

3. Describe cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Sqd-PIt C-Ap.

3. Explain cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply PIt-Co C-Ap.

3. Analyze cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Co-Bn S-Ap.

3. Synthesize cutural self-awarmess
and cross cultural competence,
related knowledge, attributes, and
interpersonal skills (including JIIM).
Apply Bn-Div S-Ap.

3, Evaluate cutural self-awarness
and cross cultural competence,
related knowledge, attributes, and
interpersonal skills (including
JIIM). Assess Bn-higher E-E.

4. Describe the five dimensions
of comprehensive fitness, and
resilency skills . Apply Sqd-Plt C
Ap.

4, Describe the five dimensions
of comprehensive fitness, and
resilency skills. Apply PIt-Co C-
Ap.

4. Correlate the five
dimensions of comprehensive
fitness, and resilencyskills.
Apply Co-Bn An-Ap.

4. Synthesize the five dimensions of
comprehensive fitness, and
resilency skills. Apply Bn-Div S-Ap.

4, Evaluate the five dimensions of
comprehensive fitness, and
resilency skills. Assess Bn-higher E
E.

5. Describe Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self C-
Ap.

5. Decsribe Lifelong leaming,
self-assessment, and goal
setting attributes. Apply - self C
Ap.

5. Analyze Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self
An-Ap.

5. Synthesize Lifelong learning, self-

assessment, and goal setting
attributes. Apply - self S-Ap.

5. Synthesize Lifelong leaming,
self-assessment, and goal setting
attributes. Apply - self, Assess Bn-
higher. S-E.
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Appendix C
Integrating Training and Education for Warrant Officers

Contents

Warrant Officer Candidates (WOC)

Mission Command ALA for Warrant Officer Candidates ............cccooouviiiiiieiiiniiiiiiiieee e C-2.
Professional Competence ALA for Warrant Officer Candidates..........cccccceeevviiiiiieneeee i, C-3.
Army Profession and Leadership ALA for Warrant Officer Candidates.............ccccceeviveeenns C-3.
Human Dimension ALA for Warrant Officer Candidates............cccuvveiiiiiiiiiiiine e C-3.

Warrant Officer 1s (WO1)

Mission Command ALA for Warrant OffiCer 1S ........uuuuuuiiiiiiiiiiiiiiiiiiiiieeiisieessesssesesersessenenenenes C-4.
Professional Competence ALA for Warrant Officer 1S ........ccccceiiiiiieiiiiiec e C-5.
Army Profession and Leadership ALA for Warrant Officer 1S ..........cuvvvvevieviieiieeeiieieeieieeennnns C-5.
Human Dimension ALA for Warrant Officer 1S..........cccccvvvnnns Error! Bookmark not defined..

Chief Warrant Officer 2s (CW2)

Mission Command ALA for Chief Warrant OffiCer 2S ...........uuuvviiiiiiiiieviiiiiiieiiiveeeeeveeevevenenenes C-6.
Professional Competence ALA for Chief Warrant Officer 2S..........cccoviviiiiiiii i, C-7.
Army Profession and Leadership ALA for Chief Warrant Officer 2s..........cocccvviiieiinieennns C-7.
Human Dimension ALA for Chief Warrant OffiCer 2S.........uuuuuiiiiiiiiiiiiiiieiiiieeiviveveeeveeeeevenenenns C-7.

Chief Warrant Officer 3s and 4s (CW3/4)

Mission Command ALA for Chief Warrant Officer 3s and 4S..........ccccocveeeeiiiiiiiiineee e C-8.
Professional Competence ALA for Chief Warrant Officer 3s and 4S ...........ovvvvvvvvvvevevevennnnns C-9.
Army Profession and Leadership ALA for Chief Warrant Officer 3s and 4S.........ccccocveeeens C-9.
Human Dimension ALA for Chief Warrant Officer 3s and 4S.........cccccvviieeieeiiiiciieeee e C-9.

Chief Warrant Officer 5s (CW5)

Mission Command ALA for Chief Warrant Officer 5S ..o C-10.
Professional Competence ALA for Chief Warrant Officer 5S.........cccocvvvveeiiiiiciiiie s C-11.
Army Profession and Leadership ALA for Chief Warrant Officer 5S...........uvvvvvvvvivevvininnnnns C-11.
Human Dimension ALA for Chief Warrant OffiCer 5S.........uuuuiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeveeeeerenenns C-11.
Recap of Terminal Learning Objectives for Warrant Officers.................. c-12.

MCTEP C-1



Mission Command ALA for Warrant Officer Candidates

GLOs Educational Terminal Learning Objectives (TLO) |S| 1|0 Associated Training Tasks Reference
K{ae] 1 Build teams thru mutual trust 150-LDR-5001
K |ap| 2 i -LDR-
1. Identify the six principles of the MC Philosophy; Apply ? CreaFe shared Understar:dmg 150-LDR-5007
mC at Sq-Plt. K-Ap Kjcl3 Provide the Commander's Intent 150-LDR-5004
Philosophy 9 ’ ' K|An]| 4 Exercise Disciplined Initiative 150-LDR-5006
kjcls Use Mission Order Technique 150-LDR-5003
K|c|6 Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr|2. Identify TLP; Apply at Sqd-PIt. C-Ap.
Tasks
m Conduct Troop Leading Procedures*
o
©
a
o
fa)
<
Py
a)
<
s
0
a
o
a)
g mc
& staff Tasks
<
6. Identify MC System components. Recall MC Info
; e
MC System [systems. K-k nn- Employ MC Information System
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Warrant Officer Candidates

GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
KlK]1 Describe Decisive Action 150-LDR-5034
1.1 % Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
1. Recall Decisive Action components (Offense, Defense, 13 % Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Stability Operations, and Defennse Support of Civil 14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
Authorities). K-K. Sqd-Plt 1.5 % Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
1.7 % Conduct RSOI (TA) 71-TA-1130
1.8 % Coordinate Support for Theater (TA) 71-TA-5450
1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
ClAp| 2 Describe Offensive Operations 150-LDR-5030
Sqd-Plt 2.1 o i - -
2. Describe common and MOS tasks relevant to offensive 1 5 Conduct Attack (Div) 71-DIV-7120
. operations. Demonstrate Sqd-Plt CoA 2.2 Conduct Attack (Corps) 71-CORP-7120
o | Combined |oP : 4 P 23 ® Conduct Forcile Entry (Div) 71-DIV-1340
&
P Arms 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
& .
< during Sqd-PIt 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
&| Unified N - X
“| Land Opns |3 Describe common and MOS tasks relevant to defensive Clae] 3 Describe Defensive Operations 150-LDR-5031
operations; Demonstrate Sqd-Plt. C-Ap. Sqd-Plt 3.1 % Conduct Defense (Div) 71-DIV-7222
3.2 % Conduct Defense (Corps) 71-CORP-7222
4. Describe common and MOS tasks relevant to stability c|apl 4 Describe Stability Operations 150-LDR-5032
operations; Demonstrate 5qd-Plt. C-Ap. 4.1 8 Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Describe common and MOS tasks relevant to Defense claol 5 bescribe Def s Civil Auth 150-LDR-5033
Support to Civil Authorities; Demonstrate Sqd-Plt. C-Ap. i escribe Defense Support to Civil Aut Baall
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Describe the conduct of DODIN Operations to include i
. K| K|Ap| 8 Conduct DODIN Operations 150-MC-8012
Cybersecurity K-Ap.
Army Profession and Leadership ALA for Warrant Officer Candidates
GLOs Educational Terminal Learning Objectives (TLO) |S|I|O Associated Training Tasks Reference
. L. Identify key concepts of the Army Profession K-K. Klk|k]1 Identify characteritics of the Army as a Profession 150-MC-8006
E Army 2. Employ the A Ethic. K-A K[ K|Ap] 2 Apply the A Ethi 150-MC-8008
& | Profession | = =MPIOY the Army Ethic. AP p pply the Army Ethic
<
3. Identify key concepts of Character Development . K-K. KIK|K]|3 Analyze Army Character Development 150-MC-8009
ﬁ. Define an Army leader and the purpose of leadership. K{ elelxla Compare Leadership with Command 150-MC-8007
I A 5. Recall the three attributes and three competencies of
o MY || eadership Requirements Model. K-K. k|lklk]s5 Analyze the Army Leader Requirements Model 150-MC-8014
2 | Leadership
6. Define Counselling, coaching, and mentoring.  K-K. K|k|k]e Compare counseling, coaching, and mentoring 150-MC-8015
Human Dimension ALA for Warrant Officer Candidates
GLOs Educational Terminal Learning Objectives (TLO) |S|I|O Associated Training Tasks Reference
1. Define aspects of critical-creative thinking and problem ol Apply Critical Thinking 150-MC-8012
solving (ACT). Apply at Sqd-PIt level and during TLP C-Ap. i
g (ACT). Apply at Sq g p c|ap] 2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
4 Apply Group Think Mitigation 150-MC-8011

2. Describe active listening, negotiation, verbal and written
Human communication skills. Apply at Sqd-Plt C-Ap.

Dimension |3, pescribe cutural self-awarness and cross cultural clapl 6 Conduct Negotiations 150-MC-8003

competence, related knowledge, attributes, and

ClAp| 5 Communicate Effectively 150-MC-8002

interpersonal skills (including JIIM). Apply Sqd-Plt C-Ap ¢ |ael 7 Identify Operational Culture 150-MC-8001
4. D ibe the five di i f hensive fit
esc.rl © e‘ 've dimensions of comprenensive titness, C|Ap| 8 Demonstrate Comprehensive Fitness 150-MC-8004
and resilency skills . Apply Sqd-Plt C-Ap.
5. [?escrlbe' Lifelong learning, self-assessment, and goal clanl Conduct Self Development 150-MC-8005
setting attributes. Apply - self C-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ® Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Warrant Officer 1s

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
C|Clap| 1 Build teams thru mutual trust 150-LDR-5001
clclap| 2 i -LDR-

1. Interpret the six principles of the MC Philosophy; Apply at Plt-Co. 2 CreaFe Shared Understar:dlng 150-LDR-5007
mC CAp clclc]3 Provide the Commander's Intent 150-LDR-5004
Philosophy ’ C|ClAp] 4 Exercise Disciplined Initiative 150-LDR-5006
C{ClAp| 5 Use Mission Order Technique 150-LDR-5003
C|ClAp] 6 Accept Prudent Risk 150-LDR-5002
c|cClap| 1 Lead the MC Operations Process 150-LDR-5100
clclap| 2 i -LDR-
2. Identify the three Cdr/Ldr tasks (drive Opns Process, build teams, 2 Inform & Ianueane R.eleva.nt Audiences 150-LDR-5005
. ) . . K| ClAp| 3 Develop Teams within Unit and UAP 150-LDR-5001
MC Cdr/Ldr|inform/influence audiences) and the art and science of command; Tclola Conduct Pre-Combat Inspect 150.LDR5022

Tasks  |Apply PIt-Co TLP. C-Ap. 2 OO e T TepeC o ais
K| ClAp] 6 Direct Rapid Decision & Sync Process 150-LDR-5014
K| ClAp] 7 *|Conduct Troop Leading Procedures* 150-LDR-5012

*|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* |71-BDE-5100
o
©
a
o
fa)
<
Py
fa)
< 3. Identify the four staff tasks (Ops process, KM/IM, IRC, CEMA) and
?_; six additional tasks (MILDEP, Airspace control, Info Prot, Civil Affairs,
e Network). C-Ap.
a
§ MC 4. [dentify the operations process components (MDMP, Design
g Staff Tasks Methodolo Ripsk Mana :ment)' A r At By CA 1 ESlg Prepare an Operations Order
& 8 s ApplyatEn. LRp. Conduct Risk Management
Perform a Rehearsal
5. Translate a Co OPORD and produce a Plt OPORD/ FRAGO. C-Ap
Prepare a Fragmentary Order
Assess the Current Situation
Refine the Plan
6. Correlate Plt-Co MC system components; Employ MOS MC info Establish the MC System
systems. C-Ap Establish Common Op Picture (COP)
Employ MC Information System
MC Syst:
ysiem 7. Describe the eight minimum information requirements for a
Common Operational Picture (COP). C-C

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Warrant Officer 1s

GLOs Educational Terminal Learning Objectives (TLO) S|1]|0 Associated Training Tasks Reference
K|c|ap| 1 Describe Decisive Action 150-LDR-5034
1.1 % Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
1. Describe Decisive Action components (Offense, Defense, Stability 13 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Operations, and Defense Support of Civil Authorities); Apply Plt-Co. 1.4 % Conduct Shaping Operations (Corps) 71-CORP-1270
C-Ap. Plt-Co 1.5 ® Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
1.7 ® Conduct RSOI (TA) 71-TA-1130
1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
C|ClAp| 2 Describe Offensive Operations 150-LDR-5030
PIt-C 2.1 ° i -DIV-
2. Explain common and MOS tasks relevant to offensive operations. > Conduct Attack (Div) 71-DIV-7120
2.2 ® Conduct Attack (Corps) 71-CORP-7120
Combined |Pemonstrate Plt-Co C-Ap. 5 5 A
o 2.3 Conduct Forcile Entry (Div) 71-DIV-1340
IS
e A"T‘S 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
g during Pit-Co 2.5 9 Conduct Movement to Contact (Div) 71-DIV-7110
&| Unified - X -
< Land Opns 3. Explain common and MOS tasks relevant to defensive operations; K | ¢ ‘Ap 3 Describe Defensive Operations 150-LDR-5031
Demonstrate Plt-Co. C-Ap. Plt-Co 31 © Conduct Defense (Div) 71-DIV-7222
3.2 % Conduct Defense (Corps) 71-CORP-7222
4. Explain common and MOS tasks relevant to stability operations; | X | C|Ap| 4 Describe Stability Operations 150-LDR-5032
Demonstrate Plt-Co. C-Ap. 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Explain common and MOS tasks relevant to Defense Support to claol s b ibe Def S Civil Auth 150-LDR-5033
Civil Authorities; Demonstrate Plt-Co. C-Ap. g escribe Defense Support to Civil Aut St
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Explain the conduct of DODIN Operations to include Cybersecurity X
c-Ap C|C|Ap| 8 Conduct DODIN Operations 150-MC-8012
Army Profession and Leadership ALA for Warrant Officer 1s
GLOs Educational Terminal Learning Objectives (TLO) S|1|O Associated Training Tasks Reference
. 1. Communicate key concepts of the Army Profession C-C. clcfc|1 Identify characteritics of the Army as a Profession 150-MC-8006
Bl Ay | oioy Ethical Reasoning A c|c|a| 2 Apply the Army Ethi 150-MC-8008
£ | Profession |* mploy Ethical Reasoning C-Ap. p pply the Army Ethic -MC-
<
3. Employ Character Development C-Ap. c|c|ap|3 Analyze Army Character Development 150-MC-8009
4. Describe command and leadership. Apply leadership Plt-Co C-Ap | €| C [Ap| 4 Compare Leadership with Command 150-MC-8007
§ Army |5. Describe the three attributes and three competencies of .
o c|clap| 5 -MIC-
2 | Leadership |Leadership Requirements Model. Apply at Plt-Co C-Ap. ’ Analyze the Army Leader Requirements Model 150-MC-8014
6. Describe Counselling, coaching, and mentoring. Apply at Plt-Co C-4 c | |Ap| 6 Compare counseling, coaching, and mentoring 150-MC-8015

Human Dimension ALA for Warrant Officer 1s
GLOs Educational Terminal Learning Objectives (TLO) S|1|O0 Associated Training Tasks Reference
1. Identify critical-creative thinking components and problem solving | €| ¢ |*P] Apply Critical Thinking 150-MC-8012
(ACT, Risk Management). Apply at Plt-Co level and during TLP C-Ap. | ¢ | ¢ [ap| 2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
4 Apply Group Think Mitigation 150-MC-8011

2. Demonstrate active listening, negotiaton, verbal and written

c|clap|5 Communicate Effectivel 150-MC-8002
Human communication skills. Apply at Plt-Co. C-Ap. P uni ively

Dimension |3, Explain cutural self-awarness and cross cultural competence, c|clap| 6 Conduct Negotiations 150-MC-8003

related knowledge, attributes, and interpersonal skills (including

J1IM). Apply Plt-Co C-Ap. c|cC|Ap| 7 Identify Operational Culture 150-MC-8001
Descri § K - o
4. 'escrlbe Fhe five dimensions of comprehensive fitness, and clclal 8 Demonstrate Comprehensive Fitness 150-MC-8004
resilency skills. Apply PIt-Co C-Ap.
5. D_ecsribe Lifelong learning, self-assessment, and goal setting clclanl o Conduct Self Development 150-MC-8005
attributes. Apply - self C-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation 8 Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP C-5




Mission Command ALA for Warrant Officer 2s

GLOs Educational Terminal Learning Objectives (TLO) 1|0 Associated Training Tasks Reference
m|apfl Build teams thru mutual trust 150-LDR-5001
1. Analyze the six principles of the MC Philosophy; apply at ot 2 Creajte Shared Understanding 150-LDR 5007
mc Co-B. An-Ap. WL E Provide the Commander's Intent 150-LDR-5004
Philosophy m|aof 4 Exercise Disciplined Initiative 150-LDR-5006
m|apf 5 Use Mission Order Technique 150-LDR-5003
m|ap| 6 Accept Prudent Risk 150-LDR-5002
m|apf 1 Lead the MC Operations Process 150-LDR-5100
2. Analyze the three Cdr/Ldr tasks (drive Opns Process, build mn|Ap| 2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Car/Ldr teams, inform/influence audiences) and the art and science L E Develop Teams within Unit and UAP 150-LDR-5001
Tasks of command; Apply Co- TLP. An-Ap. Al 4 Conduct Pre-Combat Inspections 150-LDR-5022
5 Organize the Staff for Operations 150-LDR-5013
m|A] 6 Direct Rapid Decision & Sync Process 150-LDR-5014
m|s|7  *|Conduct Troop Leading Procedures* 150-LDR-5012
m|a] 1 *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* | 71-BDE-5100*
clc| [L1 | Participate in Army Design Methodology 150-MC-8018
mn|Ap| |12 | Participate in MDMP 150-MC-5111
m|ap| |13 | Develop a Running Estimate 150-MC-5144
m|a| |14 | Provide Input for IPB 150-MC-2210
m|a| |15 | Organize staff as CoS, XO, DCO 150-MC-0000
m|A| |16 | Perform Information Collection 150-MC-2300
o m|ap| |17 | Participate in Receipt of a Mission 150-MC-5110
ﬁ m|Ap| |18 | Participate in Mission Analysis 150-MC-5112
g w0 &[19 | Recommend the CCIR 150-MC-5113
; 3. Analyze the four staff tasks (Ops process, KM/IM, IRC, m|A| |1.10| Participate in COA Development 150-MC-5114
2 CEMA) and six additional tasks (MILDEP, Airspace control, m|ap| |111] Participate in COA Analysis 150-MC-5115
5l Info Prot, Civil Affairs, Network); Apply at BDE. An-Ap. m|ap| |1.12| Participate in COA Comparison 150-MC-5116
) || |1.13| Conduct a COA Decision Brief 150-MC-5009
% 4. Analyze operations process components (plan, prepare, m|Ap| |1.14| Prepare a Warning Order 150-MC-5117
g MC |execute, assess); Apply at Bn higher. An-Ap. m|ap| 1115 Participate in COA Approval 150-MC-5121
<D( Staff Tasks mn|A| |1.16| Prepare an Operations Order 150-MC-5119
5. Analyze a Bn OPORD and produce a Co OPORD/ FRAGO. m|ap| |1.17| Conduct Risk Management 150-MC-5145
An-Ap. An|so| 2]1.18| Perform a Rehearsal 150-MC-5122
m| ] &[1.19] Prepare a Fragmentary Order 150-MC-5125
K [A] [1.20| Assist Cdr in Executing Tactical Opns 150-MC-5131
K [A] [1.21] Assist Command Post Operations 150-MC-5200
K || o |1.22] Displace the Command Posts 150-MC-5201
clc g 1.23| Employ Operations Security 150-MC-6111
c|c|™|1.24| Conduct Military Deception Opns 150-MC-5127
¢|c] [1.25] Control Tactical Airspace 150-MC-5715
c|c| [1.26] Develop Civil Affairs Annex 150-MC-5400
an|ap]| 811.27| Assess the Current Situation 150-MC-5130
m| 10| & [1.28] Refine the Plan 150-MC-5124
m|cf?2 Employ Info Related Capabilities 150-MC-5320
m|cf3 Employ KM Processes 150-MC-7654
mlc|4 Coordinate CEMA 150-MC-5900
. Cla|mfl Establish the MC System 150-LDR-5252
6. Analyze Co-Bn MC system components; Employ Bn MC info - -
systems. An-Ap. m |l 2 Establish Common Qp Picture (COP) 150-MC-5315
MC System m |l 3 Employ MC Information Sy.stem 150-MC-5250
7. Analyze how COP utilization during all phases of the 4 lierrarcin eI I.nformatlm? HSIEN] BONCS251
operations process. An-Ap. clc]s Conduct Information Protection 150-MC-5010
clc)6 Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area

MCTEP




Professional Competence ALA forWarrant Officer 2s

GLOs Educational Terminal Learning Objectives (TLO) S(1|O0 Associated Training Tasks Reference
C|An|Ap| 1 Describe Decisive Action 150-LDR-5034
11 ® Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
1. Analyze Decisive Action components (Offense, Defense, 1.3 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Stability Operations, and Defense Support of Civil 1.4 ® Conduct Shaping Operations (Corps) 71-CORP-1270
Authorities); Apply Co-Bn. An-Ap. Co-Bn 1.5 % Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
1.7 ® Conduct RSOI (TA) 71-TA-1130
1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
C |An|Ap| 2 Describe Offensive Operations 150-LDR-5030
Co-B| 2.1 o i -DIV-
2. Analyze common and MOS tasks relevant to offensive 1 Conduct Attack (Div) 71-DIV-7120
: operations without supervision. Demonstrate Co-Bn. An- Ap. 2.2 ° Conduct Attack (Corps) 71-CORP-7120
o | Combined [°P P : : : 23 ° Conduct Forcile Entry (Div) 71-DIV-1340
&
g| Ams 24 9 Conduct Forcile Entry (Corps) 71-CORP-1340
g during Co-Bn 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
a| Unified - N -
< Land Opns 3. Analyze common and MOS tasks relevant to defensive; [ ‘An|Ap 3 Describe Defensive Operations 150-LDR-5031
Demonstrate Co-Bn. An- Ap. Co-Bn 3.1 8 Conduct Defense (Div) 71-DIV-7222
3.2 % Conduct Defense (Corps) 71-CORP-7222
4. Analyze common and MOS tasks relevant to stability c [An|Ap| 4 Describe Stability Operations 150-LDR-5032
operations; Demonstrate Co-Bn. An- Ap. 41 9 Conduct Theater Security Cooperation (TA) | 71-TA-5711
5. Analyze common and MOS tasks relevant to Defense ¢ lanlanl s b ibe Def S t to Civil Auth 150-LDR-5033
Support to Civil Authorities; Demonstrate Co-Bn. An- Ap. AP escribe Detense support to Civil Au bl
6. Explain common tasks relevant to the integration of .
Kfclcle Integrate Offensive Cyberspace Ops 150-MC-8013
Offensive Cyberspace Operations C-C. € very P P
7. Explain common tasks relevant to the conduct of Defensive elelels Int te Defensive Cyb o 150-MC-8019
Cyberspace Operations C-C. ntegrate Delensive Lyberspace Ops
8. Explain common tasks relevant to the conduct of DODIN .
. . . C|Ap| 8 Conduct DODIN Operations 150-MC-8017
Operations to include Cybersecurity C-Ap.
Army Profession and Leadership ALA forWarrant Officer 2s
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Examine key concepts of the Army Profession . An-An. C|An|An| 1 Identify characteritics of the Army as a Profession 150-MC-8006
E Army . . .
< . 2. Examine the Army Ethic. An-An. C|An|An| 2 Apply the Army Ethic 150-MC-8008
& | Profession
< 3. Integrate Character Devel t into unit activities An-
Ann egrate Lharacter Development Into unit activities An c|An|An| 3 Analyze Army Character Development 150-MC-8009
4. Analyze command and leadership. Apply leadership Co-Bn
s vz p-APPY P c|an|as| a Compare Leadership with Command 150-MC-8007
N Arm 6. Correlate Counselling, coaching, and mentoring. Apply at
by y. Y ng ing ing. Apply C [AnfAp| 5 Analyze the Army Leader Requirements Model 150-MC-8014
S | Leadership [Co-Bn An-Ap.
6. Correlate the leadership attributes and competencies with X X X
. X o c|Aan|Ap] 6 Compare counseling, coaching, and mentoring 150-MC-8015
the six MC philosophy principles. Apply at Co-Bn An-Ap.
Human Dimension ALA for Warrant Officer 2s
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Analyze critical -creative thinking components and c|an|ap| 1 Apply Critical Thinking 150-MC-8012
problem solving (ACT, Risk Management, GTM). Apply at Co -
Bn and during TLP and Bn MDMP. An-Ap. € |An|ae| 2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
C |An|Ap| 4 Apply Group Think Mitigation 150-MC-8011
2. Analyze active listening, negotiation, verbal and written . .
c |An|Ap| 5 Communicate Effectivel 150-MC-8002
Human communication skills. Apply at Co-Bn An-Ap. " unt fvely
Dimension 3. Analyze cutural self-awarness and cross cultural c |an|ap| 6 Conduct Negotiations 150-MC-8003
competence, related knowledge, attributes, and - -
interpersonal skills (including JIIM). Apply Co-Bn S-Ap C|s|ael 7 Identify Operational Culture 150-MC-8001
4.C late the five dimensions of comprehensive fitness
orre_a € . tve di ' pr e ’ C |An|(Ap| 8 Demonstrate Comprehensive Fitness 150-MC-8004
and resilency skills. Apply Co-Bn An-Ap.
5. Ar\alyze Lifelong learning, self-assessment, and goal setting ¢ |an|as| 0 Conduct Self Development 150-MC-8005
attributes. Apply - self An-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ® Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP C-7




Mission Command ALA for Warrant Officer 3s and 4s

GLOs | Educational Terminal Learning Objectives (TLO) |S| 1|0 Associated Training Tasks Reference
C|s|Ap| 1 Build teams thru mutual trust 150-LDR-5001
1. Synthesize the six principles of the MC Philosophy; €15 o] 2 Creafce Shared Understanding 150-LDR-5007
mcC ) C|s|Ap| 3 Provide the Commander's Intent 150-LDR-5004
. Apply at Bn-Div. S-Ap. ———— —

Philosophy C|s|Ap] 4 Exercise Disciplined Initiative 150-LDR-5006
C[S[Ar] 5 Use Mission Order Technique 150-LDR-5003
C|S|Ap] 6 Accept Prudent Risk 150-LDR-5002
cls|s]1 Lead the MC Operations Process 150-LDR-5100
2. Synthesize the three Cdr/Ldr tasks (drive Opns cls|s]2 Inform & Influenc.e R.eleva.nt Audiences 150-LDR-5005
MC Cdr/Ldr|Process, build teams, inform/influence audiences); Apply €15 Aot 3 Develop Teams within Unit a.nd UAP 150-1DR-5001
Tasks |TLP Co-below. S-Ap. cls|s|4 Condu.ct Pre-Combat Inspect{ons 150-LDR-5022
5 Organize the Staff for Operations 150-LDR-5013
Ap| S |Apf 6 Direct Rapid Decision & Sync Process 150-LDR-5014
7 *|Conduct Troop Leading Procedures* 150-LDR-5012
cls|el1 *{Conduct the MC Opns Process (BDE/DIV/CORP/TA)* | 71-BDE-5100*
C|S|Ap| [L1 | Participate in Army Design Methodology 150-MC-8018
C|s|E| [12 | Participatein MDMP 150-MC-5111
c|s|E 1.3 | Develop a Running Estimate 150-MC-5144
c|s|e| [14 | Provide Input for IPB 150-MC-2210
c|s|E 1.5 | Organize staff as CoS, X0, DCO 150-MC-0000
cls|e 1.6 | Perform Information Collection 150-MC-2300
o cls|e 1.7 | Participate in Receipt of a Mission 150-MC-5110
ﬁ c|s|E 1.8 | Participate in Mission Analysis 150-MC-5112
5 c[s|e| &[19 | Recommend the cCIR 150-MC-5113
; 3. Synthesize the four staff tasks (Ops process, KM/IM, | c|s|E 1.10 | Participate in COA Development 150-MC-5114
9{ IRC, CEMA) and six additional tasks (MILDEP, Airspace Cls|E 1.11 | Participate in COA Analysis 150-MC-5115
S control, Info Prot, Civil Affairs, Network); Apply at Bn- c|s|E 1.12 | Participate in COA Comparison 150-MC-5116
;ﬂ_’ Bde. S-Ap. cls|e 1.13 | Conduct a COA Decision Brief 150-MC-5009
= cls|e 1.14 | Prepare a Warning Order 150-MC-5117
g MC |4. Manage Bn-higher operations process components C|s|E 1.15 | Participate in COA Approval 150-MC-5121
é Staff Tasks |(plan, prepare, execute, assess); Assess at Bn-higher. S- | ¢ | S |Ap| |1.16 | Prepare an Operations Order 150-MC-5119
E. c|s|e| [117| Conduct Risk Management 150-MC-5145
c|s|E| g[118 | Perform a Rehearsal 150-MC-5122
5. Synthesize a Bde/Div OPORD and produce a Bn/Bde | ¢S |Ap =119 Prepare a Fragmentary Order 150-MC-5125
OPORD/ FRAGO. S-Ap. C[Ap] |1.20 | Assist Cdrin Executing Tactical Opns 150-MC-5131
C[Ap] |1.21 | Assist Command Post Operations 150-MC-5200
C|Ap| g {1.22 | Displace the Command Posts 150-MC-5201
C|s|E g 1.23 | Employ Operations Security 150-MC-6111
c|s|ap|“[1.24 | Conduct Military Deception Opns 150-MC-5127
c|s|Aap| [1.25| Control Tactical Airspace 150-MC-5715
C|s [Ap] |1.26 | Develop Civil Affairs Annex 150-MC-5400
c|s|e|#[127| Assessthe Current Situation 150-MC-5130
c|s €] &[128] Refine the Plan 150-MC-5124
C|s|Ap]2 Employ Info Related Capabilities 150-MC-5320
C|S|Ap] 3 Employ KM Processes 150-MC-7654
C|S|Ap] 4 Coordinate CEMA 150-MC-5900
6. Manage MC system components; Employ Bn MC info inltef 1 EstabI!sh the MC System‘ L50L0R-5252
systems. S-Ap. S [Ap] 2 Establish Common Op Picture (COP) 150-MC-5315
An|Ap| 3 Employ MC Information System 150-MC-5250
MC System ClAp| 4 Integrate the MC Information System 150-MC-5251

7. Manage the COP; Assess COP at Bn-higher S-Ap. - -
C[S[Ar] 5 Conduct Information Protection 150-MC-5010
cls|e]6 Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area

MCTEP




Professional Competencé ALA for Warrant Officer 3s and 4s

GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
C|s|Ap|1 Describe Decisive Action 150-LDR-5034
c|s|ap 1.1 ® Conduct Force Projection (Div) 71-DIV-7300
C|s|Ap 1.2 % Conduct Force Projection (Corps) 71-CORP-7300
1. Synthesize Decisive Action components (Offense, c|s|Ap 1.3 8 Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Defense, Stability Operations, and Defense Support of c|s |ap 1.4 % Conduct Shaping Operations (Corps) 71-CORP-1270
Civil Authorities); Apply Bn-Bde. S-Ap. c|s [ap 1.5 % Conduct Area Security (Div) 71-DIV-6500
C|s|Ap 1.6 % Conduct MC for Theater (TA) 71-TA-5100
cls|ap 1.7 9 Conduct RSOI (TA) 71-TA-1130
C| S |Ap 1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
C|S |Ap 1.9 % Establish Intel Interoperability (TA) 71-TA-2500
C|s|Ap] 2 Describe Offensive Operations 150-LDR-5030
c|s|a 2.1 ° j -DIV-
2. Develop and Synthesize Offensive Operations. Apply P 5 Conduct Attack (Div) 71-DIV-7120
. Bn-higher S-Ap C|S|Ap 2.2 Conduct Attack (Corps) 71-CORP-7120
o | Combined : c[s[ae] 23 % Conduct Forcile Entry (Div) 71-DIV-1340
&
o Arms c|s|ap 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
& .
g durine clslae] 25 ° Conduct Movement to Contact (Div) 71-DIV-7110
2 LalrJ\:I?)e:ns C|s|Ap|3 Describe Defensive Operations 150-LDR-5031
3. Dévelop and Synthesize Defensive Operations. Apply <|'s [ap 31 % Conduct Defense (Div) 71-DIV-7222
Bn-higher S-Ap.
C|s|Ap 3.2 9 Conduct Defense (Corps) 71-CORP-7222
4. Develop and Synthesize stability operations. Apply Bn{ c | s |ap| 4 Describe Stability Operations 150-LDR-5032
higher S-Ap c|s|Ap 4.1 8 Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Develop and Synthesize Defense Support to Civil cl'slaol s b be Def s Civil Auth 150-LDR-5033
Authorities; Apply Bn-higher S-Ap. p escribe Defense Support to Civil Aut -LDR-!
6. Analyze common tasks relevant to the integration of .
c|anfap| 6 Integrate Offensive Cyberspace Ops 150-MC-8013
Offensive Cyberspace Operations An- Ap. " g I v P P
7. Analyze common tasks relevant to the conduct of .
c|an|ap| 7 Integrate Defensive Cyberspace Ops 150-MC-8019
Defensive Cyberspace Operations An- Ap. P g ¥ P P
8. Analyze common tasks relevant to the conduct of clslaol 8 Conduct DODIN O i 150-MC-8017
DODIN Operations to include Cybersecurity An- Ap. i onduc perations b
Army Profession and Leadership ALA for Warrant Officer 3s and 4s
GLOs Educational Terminal Learning Objectives (TLO) |S| I |O Associated Training Tasks Reference
1. Align organizational programs, policies, and processes . - .
. 8 8 X progl P P cls|s]1 Identify characteritics of the Army as a Profession 150-MC-8006
o with the Army Profession. S-S.
g Army
2 . 2. Employ the Army Ethic at the Organizational Level S-S.J c|s|s|2 Apply the Army Ethic 150-MC-8008
& | Profession
< 3. Integrate Character Devel t into Organizational
ntegrate Lharacter Development Into Organizationa c|ls|s]|3 Analyze Army Character Development 150-MC-8009
Programs S-S.
4. Synthesize the three levels of leadership.Appl
v . z . Ip-ApplY Cc|s|Ap| 4 Compare Leadership with Command 150-MC-8007
leadership Bn-Div S-Ap.
] Arm 5. Synthesize leadership attributes and competencies to
‘g Leadersyhi enable the practice of the MC philosophy. Apply c|s|ap|5 Analyze the Army Leader Requirements Model 150-MC-8014
2 B leadership at Bn-Div S-Ap.
6. Synthesize C i hi d toring.
ynnesize ‘ounse [Ng, coaching, and mentoring C|s|Ar| 6 Compare counseling, coaching, and mentoring 150-MC-8015
Apply at Bn-Div_S-Ap.
Human Dimension ALA for Warrant Officer 3s and 4s
GLOs Educational Terminal Learning Objectives (TLO) |S| I |O Associated Training Tasks Reference
clisiar]l Apply Critical Thinking 150-MC-8012
1. Synthesize critical - creative thinking components
(design), and problem solving (ACT, Risk Management, | €| S |Ap| 2 Conduct Problem Solving 150-MC-8010
GTM, ADM, Strategic Thinking). Apply critical thinkingat | . | ¢ ME Apply Strategic Thinking 150-MC-8016
Bn and during MDMP. S-Ap.
cls|ap| 4 Apply Group Think Mitigation 150-MC-8011
2. .Synthesue act{ve Illstenlr\g, negotiation, v?rbal and c|'slanls Communicate Effectively 150-MC-8002
Human written communication skills. Apply at Bn-Div S-Ap.
Dimension |3, synthesize cutural self-awarness and cross cultural cls anl6 Conduct Negotiations 150-MC-8003
competence, related knowledge, attributes, and - -
interpersonal skills (including JIIM). Apply Bn-Div S-Ap. Cls|re]7 Identify Operational Culture 150-MC-8001
4. Synthesize the five di i f hensi
. ynthesize ‘e \ve |men5|ons © cor’npre ensive c|s|Ap|8 Demonstrate Comprehensive Fitness 150-MC-8004
fitness, and resilency skills. Apply Bn-Div S-Ap.
5. SYnthe5|%e Lifelong learning, self-assessment, and goal clslaelo Conduct Self Development 150-MC-8005
setting attributes. Apply - self S-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ® Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP C-9



Mission Command ALA for Chief Warrant Officer 5s

GLOs Educational Terminal Learning Objectives (TLO) |[S|I|O Associated Training Tasks Reference
cls|e]1 Build teams thru mutual trust 150-LDR-5001
1. Facilitate practice of the six principles of the MC c|s|e]2 Create Shared Understanding 150-LDR-5007
MC  |Philosophy at Bn-higher; Assess suborninates application. S-[ c|s|E| 3 Provide the Commander's Intent 150-LDR-5004
Philosophy [E. cls|e]a Exercise Disciplined Initiative 150-LDR-5006
c|s|e|s Use Mission Order Technique 150-LDR-5003
c|s|e|6 Accept Prudent Risk 150-LDR-5002
cls|s]|1 Lead the MC Operations Process 150-LDR-5100
. . cl|s|s]2 Inform & Influence Relevant Audiences 150-LDR-5005
2. Synthesize the three Cdr/Ldr tasks (drive Opns Process, — -
. . . ) . C|s|Ap] 3 Develop Teams within Unit and UAP 150-LDR-5001
MC Cdr/Ldr]build teams, inform/influence audiences); Synthesize -
. . . cls|e|a Conduct Pre-Combat Inspections 150-LDR-5022
Tasks [subordinates' application. S-S . :
5 Organize the Staff for Operations 150-LDR-5013
Anf[s[s|6 Direct Rapid Decision & Sync Process 150-LDR-5014
7 *|Conduct Troop Leading Procedures* 150-LDR-5012
ClE[E]1  *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* 71-BDE-5100*
ClE|E] [L1 | Participate in Army Design Methodology 150-MC-8018
ClE[E| [12 | Participatein MDMP 150-MC-5111
ClE[E] |13 | Develop aRunning Estimate 150-MC-5144
ClE[E] |14 | Provide Input for IPB 150-MC-2210
clelE 1.5 | Organize staff as CoS, X0, DCO 150-MC-0000
ClE|E] |16 | Perform Information Collection 150-MC-2300
o ClE|E] |L7 | Participate in Receipt of a Mission 150-MC-5110
‘: ClE|E| |18 | Participate in Mission Analysis 150-MC-5112
c
x ClE[E[2[L9 | Recommend the CCIR 150-MC-5113
<
C|E|E| [1.10| Participate in COA Development 150-MC-5114
o 3. Assess the four staff tasks (Ops process, KM/IM, IRC, - .p - .p
o ) . ) ClE|E| |[111] Participate in COA Analysis 150-MC-5115
< CEMA) and six additional tasks (MILDEP, Airspace control, — - -
S Info Prot, Civil Affairs, Network) at echelon. E-E cielef [L12) Participate in COA Comparison 1S0-MC-5116
2’ ’ ’ T c|E[E] |L13| Conducta COA Decision Brief 150-MC-5009
o ) C|E|E] |[114 | Prepare a Warning Order 150-MC-5117
9( 4. Assess operations process components (plan, prepare, — -
N MC execute, assess) at Bn-higher. E-E ClE|E 1.15 | Participate in COA Approval 150-MC-5121
o 3 - . E-E. N
2 Staff Tasks 8 C|E|E| [1.16]| Prepare an Operations Order 150-MC-5119
clE|E 1.17 | Conduct Risk Management 150-MC-5145
5. Interpret Bn-higher a ORDER/PLAN and produce an 8
. e . C|E|E] 2118 | Perform a Rehearsal 150-MC-5122
OPORD/FRAGO at echelon using the "mission order s
. . C|S|E]*|119 | Prepare a Fragmentary Order 150-MC-5125
technique; Assess subordinates ORDERs. S-E. - - - -
S|E| [1.20 | Assist Cdrin Executing Tactical Opns 150-MC-5131
S|E| [1.21| Assist Command Post Operations 150-MC-5200
S| Ef g [122 | Displace the Command Posts 150-MC-5201
CS|E g 1.23 | Employ Operations Security 150-MC-6111
c|e|e|™|1.24 | Conduct Military Deception Opns 150-MC-5127
ClE|E]| [1.25] Control Tactical Airspace 150-MC-5715
ClE|E]| [1.26| Develop Civil Affairs Annex 150-MC-5400
c|e|e] §]1.27 | Assess the Current Situation 150-MC-5130
c|e|€e]<|1.28 | Refine the Plan 150-MC-5124
cl|s|e]2 Employ Info Related Capabilities 150-MC-5320
c|s|E|3 Employ KM Processes 150-MC-7654
c|s|e|4 Coordinate CEMA 150-MC-5900
. - S|E[1 Establish the MC System 150-LDR-5252
6. Organize, employ, and assess Mission Command System - A -
o o ) S|E|2 Establish Common Op Picture (COP) 150-MC-5315
within own organization; Evaluate MC info systems. S-E. -
MC System s|E|3 Employ MC Information System 150-MC-5250
. S|E|4 Integrate the MC Information System 150-MC-5251
7. Validate and assess COP at echelon. S-E. g - - y
ClE|E|S Conduct Information Protection 150-MC-5010
cls|e]s Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower

Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Chief Warrant Officer 5s

GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
cls|s]1 Describe Decisive Action 150-LDR-5034
cls|s 1.1 % Conduct Force Projection (Div) 71-DIV-7300
cls|s 1.2 % Conduct Force Projection (Corps) 71-CORP-7300
1. Synthesize Decisive Action components (Offense, cls|s 13 % Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
Defense, Stability Operations, and Defense Support of Civil |c|s|s 1.4 ® Conduct Shaping Operations (Corps) 71-CORP-1270
Authorities); Assess Bn-Higher. S-S. cls|s 1.5 % Conduct Area Security (Div) 71-DIV-6500
cls|s 1.6 8 Conduct MC for Theater (TA) 71-TA-5100
c|s|s 1.7 % Conduct RSOI (TA) 71-TA-1130
cls|s 1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
cls|s 1.9 % Establish Intel Interoperability (TA) 71-TA-2500
cls|s]2 Describe Offensive Operations 150-LDR-5030
cls|s 2.1 % Conduct Attack (Div) 71-DIV-7120
2. Synthesize and Develop Offensive Operations. S-S. cls|s 2.2 % Conduct Attack (Corps) 71-CORP-7120
o | Combined cls]s 23 © Conduct Forcile Entry (Div) 71-DIV-1340
o
o A“T'S cls|s 2.4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
g du.rl.ng cls|s 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
2 " U';'fc')ed cls|s]3 Describe Defensive Operations 150-LDR-5031
and Opns |3 synthesize and Develop Defensive Operations S-S.
V! z P P cls|s 3.1 8 Conduct Defense (Div) 71-DIV-7222
cls]|s 3.2 % Conduct Defense (Corps) 71-CORP-7222
4. Synthesize and Develop stability operations at echelon. |€|S|S]|4 Describe Stability Operations 150-LDR-5032
S-S. cls|s 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Synthesize and Develop Defense Support to Civil . -
. cls|s]s Describe Defense Support to Civil Auth 150-LDR-5033
Authoritiess at echelon. S-S.
6. Synthesize the integration of Offensive Cyberspace
v R : € ¥ P c|s|Ap| 6 Integrate Offensive Cyberspace Ops 150-MC-8013
Operations S-Ap.
7. Synthesize the conduct of Defensive Cyberspace
v . . v P Cls|Ap|7 Integrate Defensive Cyberspace Ops 150-MC-8019
Operations S-Ap.
8. Synthesize the conduct of DODIN Operations to include X
. C|s|Ap| 8 Conduct DODIN Operations 150-MC-8017
Cybersecurity S-Ap.
Army Profession and Leadership ALA for Chief Warrant Officer 5s
GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
1. Integrate St dship of the Profession into A
ntegrate stewardship ot the Frofession Into Army cle|e]1 Identify characteritics of the Army as a Profession 150-MC-8006
= Culture E-E
&| Army ) ) ’
< . 2. Evaluate key issues affecting the Army Ethlc. E-E. cle|E]2 Apply the Army Ethic 150-MC-8008
| Profession
<
3. Evaluate key issues affecting Character Development E-E.|C|E[E] 3 Analyze Army Character Development 150-MC-8009
4. Assess effectiveness of the three levels of leadership.
v . V! P cle|le|a Compare Leadership with Command 150-MC-8007
Evaluate leadership Bde-lower E-E.
] Army 5. Assess how the leadership attributes and competencies
g Leadersyhi enable the practice of the MC philosophy. Evaluate Bde- ClE|E]S Analyze the Army Leader Requirements Model 150-MC-8014
< B lower E-E.
6. Assess Counselling, coaching, and mentoring. Assess Bde-] ) . .
g 8 8 cle|E]e6 Compare counseling, coaching, and mentoring 150-MC-8015
lower E-E.
Human Dimension ALA for Chief Warrant Officer 5s
GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
cle|e|1 Apply Critical Thinking 150-MC-8012
1. Assess critical - creative thinking components (ACT, Risk | ¢ |¢|¢] 2 Conduct Problem Solving 150-MC-8010
Management, GTM, ADM, Strategic Thinking). Evaluate
critical thinking at Bn-higher MDMP. E-E. ClE|E]3 Apply Strategic Thinking 150-MC-8016
cle|e|4 Apply Group Think Mitigation 150-MC-8011
2. Assess active listening, negotiation, verbal and written ) .
C|E|E]S C te Effectivel 150-MC-8002
Human communication skills. Evaluate at Bn-higher E-E. ommunicate Eltectively
Dimension |3, Evaluate cutural self-awarness and cross cultural cle|e]ls Conduct Negotiations 150-MC-8003
competence, related knowledge, attributes, and - -
interpersonal skills (including JIIM). Assess Bn-higher E-E. ClE[ELT Identify Operational Culture 150-MC-8001
4. Evaluate the five di i f hensive fit ) A
va L{a e the Alve |men5|ons? comprenensive fitness c|le|E]8 Demonstrate Comprehensive Fitness 150-MC-8004
and resilency skills. Assess Bn-higher E-E.
5. Synthesize Lifelong learning, self-assessment, and goal
Y Iz. 8 8 R g c|s|E]9 Conduct Self Development 150-MC-8005
setting attributes. Apply - self, Assess Bn-higher. S-E.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ® Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Recap of Terminal Learning Objectives for Warrant Officers

ALA] GLOs Candidate Wo1 CW2 Cw3/4 Cw4/5
1. Identify the six principles of |1. Interpretthe six principles of [1. Analyze the six principles of |[1. Synthesize the six principles of |1. Facilitate practice of the six
MC the MC Philosophy; Apply at Sqd-{the MC Philosophy; applyat PIt- |the MC Philosophy; applyat Co- |the MCPhilosophy; applyat Bn- principles of the MCPhilosophyat
Philosophy PIt. K-Ap. Co. C-Ap. Bn. An-Ap. Div. S-Ap. Bn-higher; assess suborninates
application. S-E.
MmcC 2. |dentify TLP; Apply at Sqd-PIt. |2. Identify the three Cdr/Ldr 2. Analyze the three Cdr/Ldr 2. Synthesize the three Cdr/Ldr 2. Synthesize the three Cdr/Ldr tasks
Warfighting |C-Ap. tasks (drive Opns Process, build [tasks (drive Opns Process, build |tasks (drive Opns Process, build (drive Opns Process, build teams,
Function teams, inform/influence teams, inform/influence teams, inform/influence inform/influence audiences);
CDR/LDR audiences); Apply PIt-Co TLP. C- [audiences); Apply Co- TLP. An- |audiences); Apply TLP Co-below. S-|Synthesize subordinates’
Tasks Ap. Ap. Ap. application. S-S.
3. Identify the fourstafftasks ~ |3. Analze the fourstafftasks |3. Synthesize the fourstafftasks [3. Assess the fourstaff tasks (Ops
(Ops process, KM/IM, IRC, CEMA) [(Ops process, KM/IM, IRC, CEMA) |(Ops process, KM/IM, IRC, CEMA) process, KM/IM, IRC, CEMA) and six
and six additional tasks and six additional tasks and six additional tasks (MILDEP, |additional tasks (MILDEP, Airspace
o (MILDEP, Airspace control, Info  |[(MILDEP, Airspace control, Info |Airspace control, Info Prot, Civil control, Info Prot, Civil Affairs,
g Prot, Civil Affairs, Network). C-Ap. |Prot, Civil Affairs, Network);. Affairs, Network); Apply at Bn-Bde. [Network) at echelon. E-E.
E MC Apply at BDE. An-Ap. S-Ap.
8 Warfighting 4. |dentify the operations 4. Analyze operations process |4.Manage Bn-higheroperations |4. Assess operations process
c . process components (MDMP, components (plan, prepare, process components (plan, components (plan, prepare,
.g Function Design Methodology, Risk execute, assess);applyatBn  |prepare, execute, assess); assess [execute, assess)atBn-higher. E-E.
2 | Staff Tasks Management); apply at Bn. C-Ap.higher. An-Ap. at Bn-higher. S-E.
2 5. Translate a Co OPORD and 5. Analyze a Bn OPORD and 5. Synthesize a Bde/Div OPORD 5.Interpret Bn-higher a ORDER/PLAN
produce a PIt OPORD/ FRAGO. C- [produce a Co OPORD/ FRAGO. An-{and produce a Bn/Bde OPORD/ and produce an OPORD/FRAGO at
Ap Ap. FRAGO. S-Ap. echelon using the "mission order"
technique; Assess subordinates
ORDERs. S-E.
6. Identify MC System 6. Correlate Plt-Co MCsystem 6. Analyze Co-Bn MCsystem 6. Manage MCsystem 6. Organize, employ, and assess
components. Recall MCInfo components; Employ MOS MC components; employ Bn MCinfo [components; employ Bn MCinfo  [Mission Command System within
systems. K-K info systems. C-Ap systems. An-Ap. systems. S-Ap. own organization; Evaluate MCinfo
systems. S-E.
MC System - - — — -
7. Describe the eight minimum [7. Analyze how COP utilization |7. Manage the COP; Assess COPat |7. Validate and assess COP at
information requirements fora |during all phases of the Bn-higher S-Ap. echelon. S-E.
Common Operational Picture operations process. An-Ap.
(COP). C.
ALA] GLOs Candidate Wo1 CW2 CW3/4 Cw4/5
1. Recall Decisive Action 1. Describe Decisive Action 1. Analyze Decisive Action 1. Synthesize Decisive Action 1. Synthesize Decisive Action
components (Offense, Defense, |components (Offense, Defense, [components (Offense, Defense,[components (Offense, Defense, components (Offense, Defense,
Stability Operations, and Stability Operations, and Stability Operations, and Stability Operations, and Defense |Stability Operations, and Defense
Defennse Support of Civil Defense Support of Civil Defense Support of Civil Support of Civil Authorities); Apply |Support of Civil Authorities); Assess
Authorities). K-K. Authorities); Apply PIt-Co. C-Ap. |Authorities); Apply Co-Bn. An-Ap. |Bn-Bde. S-Ap. Bn-Higher. S-S.
2. Describe common and MOS  [2. Explain common and MOS 2. Analyze common and MOS 2. Develop and Synthesize 2. Synthesize and Develop Offensive
tasks relevant to offensive tasks relevant to offensive tasks relevant to offensive Offensive Operations. ApplyBn-  |Operations S-S.
operations. Demonstrate Sqd- |operations. Demonstrate PIt-Co |operations without supervision.[higher S-Ap.
PIt C-Ap. C-Ap. Demonstrate Co-Bn. An- Ap.
13. Describe common and MOS |3. Explain common and MOS 3. Analyze common and MOS 3. Develop and Synthesize 3. Synthesize and Develop
tasks relevant to defensive tasks relevant to defensive tasks relevant to defensive; Defensive Operations. Apply Bn-  [Defensive Operations S-S.
operations; Demonstrate Sqd- |operations; Demonstrate Plt-Co. |Demonstrate Co-Bn. An- Ap. higher S-Ap.
g PIt. C-Ap. C-Ap.
'ﬁ' Combined 4. Describe common and MOS  [4. Explain common and MOS 4. Analyze common and MOS (4. Develop and Synthesize 4. Synthesize and Develop stability
o tasks relevant to stability tasks relevant to stability tasks relevant to stability stability operations. Apply Bn- operations at echelon. S-S.
on' Armsin operations; Demonstrate Sqd- |operations; Demonstrate PIt-Co. |operations; Demonstrate Co-Bn. [higher S-Ap
'g Unified [Pt C-Ap. C-Ap. An- Ap.
8 Land 15. Describe common and MOS  [5. Explain common and MOS 5. Analyze common and MOS 5. Develop and Synthesize 5. Synthesize and Develop Defense
E Operations tasks relevant to Defense tasks relevant to Defense tasks relevant to Defense Defense Support to Civil Support to Civil Authoritiess at
!'é
2

Support to Civil Authorities;
Demonstrate Sqd-PIt. C-Ap.

Support to Civil Authorities;
Demonstrate Plt-Co. C-Ap.

Support to Civil Authorities;
Demonstrate Co-Bn. An- Ap.

Authorities; Apply Bn-higher S-Ap.

echelon. §-S.

6. Explain common tasks
relevant to the integration of
Offensive Cyberspace
Operations C-Ap.

6. Analyze common tasks relevant
to the integration of Offensive
Cyberspace Operations An- Ap.

6. Synthesize the integration of
Offensive Cyberspace Operations S-
Ap.

7. Explain common tasks
relevant to the conduct of
Defensive Cyberspace
Operations C-Ap.

7. Analyze common tasks relevant
to the conduct of Defensive
Cyberspace Operations An- Ap.

7. Synthesize the conduct of
Defensive Cyberspace Operations S-
Ap.

I8. Describe common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity K-Ap.

8. Explain common tasks
relevant to the conduct of DODIN
Operations to include
Cybersecurity C-Ap.

8. Explain common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity C-Ap.

8. Analyze common tasks relevant
to the conduct of DODIN
Operations to include
Cybersecurity An- Ap.

8. Synthesize the conduct of DODIN
Operations to include Cybersecurity
S-Ap.
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Recap of Terminal Learning Objectives for Warrant Officers (cont)

ALA

GLOs

Candidate

W01

CW2

CW3/4

CW4/5

Army Leadership and the Profession

Army
Profession,
Ethic, and
Character
Developme
nt

1. |dentify key concepts of the
Army Profession K-K.

1. Communicate key concepts of
the Army Profession C-C.

1. Examine key concepts of the
Army Profession . An-An.

1. Align organizational programs,
policies, and processes with the
Army Profession. S-S.

1. Integrate Stewardship of the
Profession into Army Culture  E-E.

2. Employ the Army Ethic. K-Ap.

2. Employ Ethical Reasoning C-
Ap.

2. Examine the Army Ethic. An-
An.

2. Employ the Army Ethic at the
Organizational Level S-S.

2. Evaluate keyissues affecting the
Army Ethlc E-E.

3. Identify key concepts of
Character Development . K-K.

3. Employ Character
Development C-Ap.

3. Integrate Character
Development into unit
activities An-An.

3. Integrate Character
Development into Organizational
Programs S-S.

3. Evaluate keyissues affecting
Character Development E-E.

Arny
Leadership

4. Define an Armyleaderand
the purpose of leadership. K-K.

4. Describe command and
leadership. Apply leadership Plt-
Co C-Ap

4. Analyze command and
leadership. Applyleadership Co
Bn An-Ap.

4. Synthesize the three levels of
leadership.Apply leadership Bn-
Div S-Ap.

4, Assess effectiveness of the three
levels of leadership. Evaluate
leadership Bde-lower E-E.

15. Recall the three attributes
and three competencies of
Leadership Requirements
Model. K-K.

5. Describe the three attributes
and three competencies of
Leadership Requirements
Model. Apply at Plt-Co C-Ap.

5. Correlate the leadership
attributes and competencies
with the six MC philosophy
principles. Apply at Co-Bn An-Ap.

5. Synthesize leadership attributes
and competencies to enable the
practice of the MC philosophy.
Applyleadership at Bn-Div S-Ap.

5. Assess how the leadership
attributes and competencies enable
the practice of the MC philosophy.
Evaluate Bde-lower E-E.

16. Define Counselling, coaching,
and mentoring.  K-K.

6. Describe Counselling,
coaching, and mentoring. Apply
at Plt-Co C-Ap.

6. Correlate Counselling,
coaching, and mentoring. Apply
at Co-Bn An-Ap.

6. Synthesize Counselling,
coaching, and mentoring. Apply at
Bn-Div S-Ap.

6.Assess Counselling, coaching,
and mentoring. Assess Bde-lower E-
E.

ALA

GLOs

Candidate

Wo1

CW2

CW3/4

CW4/5

Human Dimension

Human
Dimension

1. Define aspects of critical-
creative thinking and problem
solving (ACT). Apply at Sqd-PIt
level and during TLP C-Ap.

1. Identify critical-creative
thinking components and
problem solving (ACT, Risk
Management). Apply at PIt-Co
level and during TLP C-Ap.

1. Analyze critical -creative
thinking components and
problem solving (ACT, Risk
Management, GTM). Apply at Co
Bn and during TLPand Bn
MDMP. An-Ap.

1. Synthesize critical - creative
thinking components (design), and
problem solving (ACT, Risk
Management, GTM, ADM, Strategic
Thinking). Apply critical thinking at
Bn and during MDMP. S-Ap.

1. Assess critical - creative thinking
components (ACT, Risk Management,
GTM, ADM, Strategic Thinking).
Evaluate critical thinking at Bn-
higher MDMP. E-E.

2. Describe active listening,
negotiation, verbal and written
communication skills. Applyat
Sqd-Plt C-Ap.

2. Demonstrate active listening,
negotiaton, verbal and written
communication skills. Apply at
PIt-Co. C-Ap.

2. Analyze active listening,
negotiation, verbal and written
communication skills. Apply at
Co-Bn An-Ap.

2. Synthesize active listening,
negotiation, verbal and written
communication skills. ApplyatBn-
Div S-Ap.

2. Assess active listening,
negotiation, verbal and written
communication skills. Evaluate at
Bn-higher E-E.

13. Describe cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Sqd-PIt C-Ap.

3. Explain cutural self-awarness
and cross cultural competence,
related knowledge, attributes,
and interpersonal skills
(including JIIM). Apply PIt-Co C-
Ap.

3. Analyze cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Co-Bn S-Ap.

3. Synthesize cutural self-
awarness and cross cultural
competence, related knowledge,
attributes, and interpersonal
skills (including JIIM). Apply Bn-
Div S-Ap.

3. Evaluate cutural self-awarness
and cross cultural competence,
related knowledge, attributes, and
interpersonal skills (including JIIM).
Assess Bn-higher E-E.

4. Describe the five dimensions
of comprehensive fitness, and
resilency skills . Apply Sqd-Plt C-
Ap.

4. Describe the five dimensions
of comprehensive fitness, and
resilency skills. Apply PIt-Co C-
Ap.

4, Correlate the five
dimensions of comprehensive
fitness, and resilency skills.
Apply Co-Bn An-Ap.

4. Synthesize the five dimensions
of comprehensive fitness, and
resilency skills. Apply Bn-Div S-Ap.

4, Evaluate the five dimensions of
comprehensive fitness, and
resilency skills. Assess Bn-higher E-
E.

5. Describe Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self C-
Ap.

5. Decsribe Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self C-
Ap.

5. Analyze Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self
An-Ap.

5. Synthesize Lifelong learning,
self-assessment, and goal setting
attributes. Apply - self S-Ap.

5. Synthesize Lifelong learning, self-
assessment, and goal setting
attributes. Apply - self, Assess Bn-
higher. S-E.
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Mission Command ALA for Corporals and Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S0 Associated Training Tasks Reference
K| K|Ap] 1 Build teams thru mutual trust 150-LDR-5001

K| K |Ap] 2 Create Shared Understanding 150-LDR-5007

MC |1 Identify the six principles of the MC Philosophy; Apply at Tm/Sqd.| k| k| c| 3 Provide the Commander's Intent 150-LDR-5004
Philosophy [K-Ap. K| K|Ap] 4 Exercise Disciplined Initiative 150-LDR-5006
K| K|Ap] 5 Use Mission Order Technique 150-LDR-5003

K| K |Ap] 6 Accept Prudent Risk 150-LDR-5002

MC Cdr/Ldr|2. Identify TLP; Apply at Tm. C-Ap.
Task/s fy Pey ’ n Conduct Pre-Combat Inspections 150-LDR-5022

m Conduct Troop Leading Procedures™ 150-LDR-5012

o
o
a
o
a
<
~|
[N
a
<
5
n
3
2 MC 3.Recall the 5-paragraph OPORD; Interpret a Sqd OPORD/FRAGO. K:
o C
2 Staff Tasks K| k|c| [116] Prepare an Operations Order 150-MC-5119
K|k|c| |1.17] Conduct Risk Management 150-MC-5145
K| k] c| ¢[1.18] Perform a Rehearsal 150-MC-5122
K| K[C]*[1.19] Prepare a Fragmentary Order 150-MC-5125
MH Employ Operations Securit 150-MC-6111
4. |dentify Tm/Sqd MC system components; Employ MOS MC Info m Establish the MC System 150-LDR-5252
systems. C-Ap.
MC System m Employ MC Information System 150-MC-5250
5. ldentify Tm/Sqd MC system components; Employ MOS MC Info
systems. C-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP D-2



Professional Competence ALA for Corporals and Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
Klk[k]1 Describe Decisive Action 150-LDR-5034
11 % Conduct Force Projection (Div) 71-DIV-7300
1.2 9 Conduct Force Projection (Corps) 71-CORP-7300
13 © Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
1. Recall Decisive Action components. K-K. 1.4 © Conduct Shaping Operations (Corps) 71-CORP-1270
Tm-Sqd 15 ® Conduct Area Security (Div) 71-DIV-6500
1.6 % Conduct MC for Theater (TA) 71-TA-5100
1.7 ® Conduct RSOI (TA) 71-TA-1130
1.8 % Coordinate Support for Theater (TA) 71-TA-5450
1.9 ? Establish Intel _Interoperability (TA) 71-TA-2500
ClClAp| 2 Describe Offensive Operations 150-LDR-5030
Tm-Sqd 0 i -DIV-
2. Describe and Demonstrate SL 1, 2 common and MOS tasks -9 2.1 5 Conduct Attack (Div) 71-DIV-7120
relevant to offensive operations. C-Ap 22 Conduct Attack {Corps) 71-CORP-7120
Combined ' ’ 28 8 Conduct Forcile Entry (Div) 71-DIV-1340
e o 2.4 % Conduct Forcile Entry (Corps) 71-CORP-1340
% duri Tm-Sqd 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
< u‘rlng 3. Describe and Demonstrate SL 1, 2 common and MOS tasks clcln]3 Describe Defensive Operations 150-LDR-5031
g| Unified | evant to defensive operations. C-Ap. Tm-Sqd 3.1 ® Conduct Defense (Div) 71-DIV-7222
Land Opns 3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Describe and Demonstrate SL1, 2 common and MOS tasks clclap| 4 Describe Stability Operations 150-LDR-5032
relevant to stability operations. C-Ap. 4.1 © Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Describe and Demonstrate SL 1, 2 common and MOS tasks . »
relevant to defense support to civil authorities. C- Ap. C| ClAp| 5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Describe common and MOS tasks relevant to the conduct of .
DODIN Operations to include Cybersecurity K-Ap. K| K|ael & Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Corporals and Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S[1|0 Associated Training Tasks Reference
1. Identify k ts of the Army Profession K-K.
. entily key concepts ot the Army Frofession Kik[k]1 Identify characteritics of the Army as a Profession  |150-MC-8006
o
& Arm 2. Empl he Al Ethic. K-Ap.
2 g mploy the Army Ethic. K-Ap k|k|ap| 2 |Apply the Army Ethic 150-MC-8008
& | Profession
S .I ify . K-K.
3. Identify key concepts of Character Development K|K|K]3 Analyze Army Character Development 150-MC-8009
4. Defi Army lead d th f leadership. Appl
N |ne'an rmy leaderand the purpose ot feadership. Apply K| cCAp] 4 Compare Leadership with Command 150-MC-8007
~ leadership Tm-Sqd C-Ap.
&| Army (5. Recall the three attributes and th tencies of Leadershi
5 y. e'ca @ three attributes and three competencies of teadership f ¢ | ¢ Ap| 5 Analyze the Army Leader Requirements Model 150-MC-8014
2 | Leadership [Requirements Model. Apply at Tm-Sqd C-Ap.
. Defi i ing, ing. Appl - - . . .
ip efine Counselling, coaching, and mentoring. Apply Tm-Sqd C K| C|Ap] 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Corporals and Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Define aspects of critical-creative thinking and problem solving || ¢ |*°| £ Apply Critical Thinking 150-MC-8012
(ACT). Apply at Sqd-Plt level and during TLP C-Ap. K| clap] 2 Conduct Problem Solving 150-MC-8010
2. Describe active listening, negotiation, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Sqd-PIt C-Ap. 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Describe cutural self-awarness and cross cultural competence, K|clap] 5 Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including
JIIM). Apply Sqd-Plt C-Ap. K| ClAp] 6 Conduct Negotiations 150-MC-8003
4. Describe the five dimensions of comprehensive fitness, and K| clan] 7 Identify Operational Culture 150-MC-8001
resilency skills . Apply Sqd-Plt C-Ap. k| clap| 8 Demonstrate Comprehensive Fitness 150-MC-8004
. Describe Lifel | i If- | i
5 FSCrI e Lifelong learning, self-assessment, and goal setting k| clal o Conduct Self Development 150-MC-8005
attributes. Apply - self C-Ap.
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ® Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP D-3




Mission Command ALA for Staff Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S(1|0 Associated Training Tasks Reference
clelm|l Build teams thru mutual trust 150-LDR-5001
1. Explain the six principles of the MC Philosophy; apply at Sqd/Plt. clefel2 Crea.te Shared Understanding 1501DR-5007
MC CAp. clc|m|3 Provide the Commander's Intent 150-LDR-5004
Philosophy clcial4 Exercise Disciplined Initiative 150-LDR-5006
clclals Use Mission Order Technique 150-LDR-5003
clc|m]|6 Accept Prudent Risk 150-LDR-5002
clcla|l Lead the Operations Process 150-LDR-5100
clc|m|2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Cdr/Ldr| 2. Analyze TLP, and how to develop teams; Apply At Sqd/PIt. An-Ap. cleie)s Beveloplles ol ithinlUn; a.nd UAP 1501DR-5001
Tasks clclam|4 Conduct Pre-Combat Inspections 150-LDR-5022
clc|m|5 Organize the Staff for Operations 150-LDR-5013
clc|m|6 Direct Rapid Decision & Sync Process 150-LDR-5014
¢|m|a |7  *|Conduct Troop Leading Procedures* 150-LDR-5012
1 Y S oA i Tia0E 00
Kfc|a| [11 ]| Participate in Army Design Methodology 150-MC-8018
Kjc|a| [12 | Participate in MDMP 150-MC-5111
k|c|a| [13 | Develop a Running Estimate 150-MC-5144
Klc|a 1.4 | Provide Input for IPB 150-MC-2210
Klc|a| [15 | Organize staff as CoS, X0, DCO 150-MC-0000
klc|a| [16 | Perform Information Collection 150-MC-2300
g K|c|a| [17 | Participate in Receipt of a Mission 150-MC-5110
g Kfc|m c 1.8 | Participate in Mission Analysis 150-MC-5112
<Dt Kjc||2[L9 | Recommend the CCIR 150-MC-5113
> Kc|a| [1.10] Participate in COA Development 150-MC-5114
< 3. Identify the four staff tasks (Ops process, KM/IM, IRC, CEMA) and eiwf i Part?c?pate?n COAAnaIysis. L50-MCS115
g six additional tasks (MILDEP, Airspace control, Info Prot, Civil Affairs, " z :p 112 Participate in COA Fc?mpar{son 150-MC-5116
2 Networkl; Apply at Bn C-Ap. P 13| Conduct a COA PGCISIOH Brief 150-MC-5009
3 kK{c|%| [L14] Preparea Warning Order 150-MC-5117
g mc 4. Define the operations process components (plan, prepare, (]cf%] |L15] Participate in COA Approval 150-MC-5121
2| Staff Tasks execute, assess). C-Ap k{c|a| [L16] Prepare an Operations Order 150-MC-5119
' R c|c|m| |117| Conduct Risk Management 150-MC-5145
5. Translate a PIt OPORD and Produce a Sqd OPORD/ FRAGO, C-Ap |1 §{L-18) Perform a Rehearsal 1S0MC5122
clc|a|*|L19] Prepare a Fragmentary Order 150-MC-5125
1.20| Assist Cdr in Executing Tactical Opns 150-MC-5131
1.21| Assist Command Post Operations 150-MC-5200
¢ |1:22| Displace the Command Posts 150-MC-5201
KA A g 1.23| Employ Operations Security 150-MC-6111
“[1.24| Conduct Military Deception Opns 150-MC-5127
1.25| Control Tactical Airspace 150-MC-5715
1.26| Develop Civil Affairs Annex 150-MC-5400
k|c|a|8[L27| Assess the Current Situation 150-MC-5130
<[ <[ | £ [128] Refine the Plan 150-MC-5124
Klc|a]2 Employ Info Related Capabilities 150-MC-5320
Kfc|a)3 Employ KM Processes 150-MC-7654
Kjcim|d Coordinate CEMA 150-MC-5900
6. Correlate Sqd/PIt MC system components; Employ MOS MCinfo | ¢ || A |1 Establish the MC System 150-LDR-5252
systems. An-Ap. 2 Establish Common Op Picture (COP) 150-MC-5315
MC System Clm| A |3 Employ MC Information System 150-MC-5250
7. Identify Tm/Sqd MC system components; Employ MOS MC Info 4 Integrate the MC Information System 150-MC-5251
systems. C-Ap. 5 Conduct Information Protection 150-MC-5010
6 Operate the MC Network 150-MC-5003
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP D-4




Professional Competence ALA for Staff Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
ClClAp|1 Describe Decisive Action 150-LDR-5034
11 ® Conduct Force Projection (Div) 71-DIV-7300
1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
13 © Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
. . . 14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
1. Explain Decisive Action components. C-Ap.
P P P Sqd-Pit 1.5 % Conduct Area Security (Div) 71-DIV-6500
1.6 % Conduct MC for Theater (TA) 71-TA-5100
17 ° Conduct RSOI (TA) 71-TA-1130
18 % Coordinate Support for Theater (TA) 71-TA-5450
19 © Establish Intel Interoperability (TA) 71-TA-2500
ClClAp|2 Describe Offensive Operations 150-LDR-5030
Sqd-Plt 21 9 Conduct Attack (Div) 71-DIV-7120
2. Explain and Demonstrate SL1, 2 common and MOS tasks relevant 2.2 9 Conduct Attack (Corps) 71-CORP-7120
Combined to offensive operations. C-Ap. 2.3 ° Conduct Forcile Entry (Div) 71-DIV-1340
e Arms 2.4 % Conduct Forcile Entry (Corps) 71-CORP-1340
E T Sqd-Plt 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
< c|c|Ap|3 i i i -LDR-!
E Unified |3. Explain and Demonstrate SL1, 2 common and MOS tasks relevant I I P Descnle)e Defensive Operatl]ons 150-LDR-5031
< Land O to defensive operations. C-Ap Sad-pr 31 Conduct Defense (Div) 71-DIV-7222
nd Opns : : 3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Explain and Demonstrate SL 1, 2 common and MOS tasks relevant | C| C[Ap| 4 Describe Stability Operations 150-LDR-5032
to stability operations. C-Ap. 4.1 © Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Explain and Demonstrate SL 1, 2 common and MOS tasks relevant
to defense support to civil authorities. C-Ap ClClAp|5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Explain common tasks relevant to the conduct of DODIN .
Operations to include Cybersecurity C-Ap. ClClAp|8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Staff Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S|1|O Associated Training Tasks Reference
1. C icate k ts of the Al Professi c-C.
. ommunicate key concepts ot the Army Frotession clcfc|1 Identify characteritics of the Army as a Profession [150-MC-8006
-9
g Arm 2. Employ Ethical R ing C-Ap.
2 f y mploy tthical Reasoning &-Ap clclAp|2 Apply the Army Ethic 150-MC-8008
§ Profession - — — -
. E t t C-Ap.
mploy tharacter Developmen P clclAp|3 Analyze Army Character Development 150-MC-8009
4. Describe command and leadership. Apply leadership Sqd-Plt C-A|
P- ApPlY p>a P ClClAn|4 Compare Leadership with Command 150-MC-8007
~
3| Arm i i i
© y . 5. Descrllbe the tlhree attributes and three competencies of clelals Analyze the Army Leader Requirements Model 150-MC-8014
S | Leadership [Leadership Requirements Model. Apply at Sqd-Plt C-Ap.
6. Describe C lling, hing, and toring. Apply at Sqd-PIt C ) . )
Ap escribe Lounsetling, coaching, and mentoring. Apply at >q ClClAp|6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Staff Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S|1|O0 Associated Training Tasks Reference
1. Identify critical-creative thinking components and problem solving | < S| *°| Apply Critical Thinking 150-MC-8012
(ACT, Risk Management). Apply at Plt-Co level and during TLP C-Ap. |c|c|ap]|2 Conduct Problem Solving 150-MC-8010
2. Demonstrate active listening, negotiaton, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Sqd-PIt C-Ap. 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Explain cutural self-awarness and cross cultural competence, clCclAp|5 Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including
JIM). Apply Sqd-Plt C-Ap ClClAp|6 Conduct Negotiations 150-MC-8003
4. Describe the five dimensions of comprehensive fitness, and clclan]7 Identify Operational Culture 150-MC-8001
resilency skills. Apply Sqd-PIt C-Ap. clclan|s Demonstrate Comprehensive Fitness 150-MC-8004
:.ttliii)s:trzeAL:::znitlana(r:an self-assessment, and goal setting CiClAp|9 Conduct Self Development 150-MC-8005
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation % Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP D-5




Mission Command ALA for Sergeants First Class

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference

C|An|Ap|1 Build teams thru mutual trust 150-LDR-5001

I . i C[An|Ap)2 Create Shared Understanding 150-LDR-5007

mcC ll\.n/:\::.lyzethesm principles of the MC Philosophy; Apply at Pit/Co. C|An|Ap|3 Provide the Commander's Intent 150-LDR-5004

Philosophy C|An|Ap| 4 Exercise Disciplined Initiative 150-LDR-5006

C|An|Ap|5 Use Mission Order Technique 150-LDR-5003

C|An|Ap|6 Accept Prudent Risk 150-LDR-5002

C|An|Ap|l Lead the Operations Process 150-LDR-5100

C|An|Ap|2 Inform & Influence Relevant Audiences 150-LDR-5005

MC Cdlr/Lr 2. Synthesize TLP and how to develop teams; Apply At PIt/Co. S- | ¢ [An|Ap|3 Develop Teams within Unit and UAP 150-LDR-5001

Tasks Ap. C|An|Ap|4 Conduct Pre-Combat Inspections 150-LDR-5022

C|S[A]5 Organize the Staff for Operations 150-LDR-5013

C|An|Ap|6 Direct Rapid Decision & Sync Process 150-LDR-5014

C|s|Aa|7 *|Conduct Troop Leading Procedures* 150-LDR-5012

O i ST

c|c|Aa| |11 | Participate in Army Design Methodology 150-MC-8018

C|CAnf |12 | Participatein MDMP 150-MC-5111

c|c|ap| |13 | Developa Running Estimate 150-MC-5144

c|c|A| [14 | Provide Input for IPB 150-MC-2210

c|c|Ap| |15 | Organize staff as CoS, XO, DCO 150-MC-0000

c|c|A| |16 | Perform Information Collection 150-MC-2300

8 C|c|Ap| |17 | Participate in Receipt of a Mission 150-MC-5110

g ClClAp . 1.8 | Participate in Mission Analysis 150-MC-5112

2 C|C|A|2[19 | Recommend the CCIR 150-MC-5113

™ C|c|Ap| |[110] Participate in COA Development 150-MC-5114

‘Df 3. Analyze the four staff tasks (Ops process, KM/IM, IRC, CEMA) and €t 1 Participate in COAAnaIysis. 150-MC-5115

g six additional tasks (MILDEP, Airspace control, Info Prot, Civil Affairs, C|Cl%f |112) Particpatein COA Comparison 150-MC-5116

'2 Network); Apply at Bn . An-Ap. C|c|Ap| [113] Conducta COA Decision Brief 150-MC-5009

= ; ApplY P -

fa) C|An|Ap| |L14]| Prepare a Warning Order 150-MC-5117

g M 4. |dentify the operations process components (MDMP, Design €| Cltf [L15) Participate in COA Approval L0121

2| Staff Tasks Methodology. Risk M 1): Apply at B, C-A ¢ |an|ap| [116] Prepare an Operations Order 150-MC-5119

gy, Risk Management); Apply at Bn. C-Ap.

C|An|Ap| |117| Conduct Risk Management 150-MC-5145

5. Analyze a Co OPORD and produce a PIt OPORD/ FRAGO. An-Ap. |- 171"} §|1-18] Perform a Rehearsal 150MC5122

C |[An|Ap|*|119] Prepare a Fragmentary Order 150-MC-5125

C|c|An| [120] Assist Cdrin Executing Tactical Opns 150-MC-5131

C | ClAp| [L21] Assist Command Post Operations 150-MC-5200

C|C|Ap|g[L22] Displace the Command Posts 150-MC-5201

C | An|An g 1.23| Employ Operations Security 150-MC-6111

¢ | c|™[1.24| Conduct Military Deception Opns 150-MC-5127

K|c]c| |125] Control Tactical Airspace 150-MC-5715

C|c| |126] Develop Civil Affairs Annex 150-MC-5400

C| k| k|8[127] Assess the Current Situation 150-MC-5130

¢ | c [a0] & [128] Refine the Plan 150-MC-5124

C|An|Apf2 Employ Info Related Capabilities 150-MC-5320

ClAnApf3 Employ KM Processes 150-MC-7654

C|An|Ap|4 Coordinate CEMA 150-MC-5900

6. Correlate Plt/Co MC system components; Employ Bn MC info C|An|Ap|1 Establish the MC System 150-LDR-5252

systems. An-Ap. K{k|[k]2 Establish Common Op Picture (COP) 150-MC-5315

MC System 7. Describe the eight minimum information requirements for a C|An|Ap|3 Employ MC Information System 150-MC-5250

Common Operational Picture (COP). C-Ap. K|An|Ap| 4 Integrate the MC Information System 150-MC-5251

8. Correlate PIt/Co MC system components; Employ Bn MC info clcys Conduct Information Protection 150-MC-5010

systems. An-Ap. clclé Operate the MC Network 150-MC-5003
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area

MCTEP D-6




Professional Competence ALA for Sergeants First Class

GLOs Educational Terminal Learning Objectives (TLO) 0 Associated Training Tasks Reference
Ap| 1l Describe Decisive Action 150-LDR-5034
11 ® Conduct Force Projection (Div) 71-DIV-7300
12 ® Conduct Force Projection (Corps) 71-CORP-7300
113 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
ily ] i i -~ -
1. Analyze Decisive Action components. An-Ap. 4 QConduct Shaping Ogeratlt?ns {Corps) ASCORRRI2/0
Plt-Co 1.5 Conduct Area Security (Div) 71-DIV-6500
1.6 ® Conduct MC for Theater (TA) 71-TA-5100
17 ® Conduct RSOI (TA) 71-TA-1130
18 ® Coordinate Support for Theater (TA) 71-TA-5450
jiee) ® Establish Intel_Interoperability (TA) 71-TA-2500
Ap|2 Describe Offensive Operations 150-LDR-5030
Plt-Co 2.1 ® Conduct Attack (Div) 71-DIV-7120
2. Analyze and Demonstrate SL 1-3 common and MOS tasks 2.2 © Conduct Attack (Corps) 71-CORP-7120
Combined relevant to offensive operations without supervision. An- Ap. 2.3 ® Conduct Forcile Entry (Div) 71-DIV-1340
2 Arms L4 ® Conduct Forcile Entry (Corps) 71-CORP-1340
E during Pit-Co 2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
e ME - - - —
E Unified |3. Analyze and Demonstrate SL 1-3 common and MOS tasks | ? Describe Defensive Operatllons 150-LDR-5031
< relevant to defensive operations without supervision. An- A s 31 ” Conduct Defense (Div) 71-DIV7222
fandlopns P P ) P- 3.2 © Conduct Defense (Corps) 71-CORP-7222
4. Analyze and Demonstrate SL 1-3 common and MOS tasks Ap| 4 Describe Stability Operations 150-LDR-5032
relevant to stability operations without supervision. An- Ap. 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Analyze and Demonstrate SL 1-3 common and MOS tasks . .
relevant to defense support to civil authorities. An- Ap. Aol 5 Describe Defense Support to Civil Auth 150-LDR-5033
6. Analyze and Demonstrate SL 1-3 common and MOS tasks relevant
to the integration of Offensive Cyberspace Operations An- Ap. Ap| 6 Integrate Offensive Cyberspace Ops 150-MC-8013
7. Analyze and Demonstrate SL 1-3 common and MOS tasks relevant
to the conduct of Defensive Cyberspace Operations An- Ap. Ap| 7 Integrate Defensive Cyberspace Ops 150-MC-8019
8. Explain common tasks relevant to the conduct of DODIN )
Operations to include Cybersecurity C-Ap. Ap| 8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Sergeants First Class
GLOs Educational Terminal Learning Objectives (TLO) o] Associated Training Tasks Reference
. 1. Examine key concepts of the Army Profession . An-An. An| 1 Identify characteritics of the Army as a Profession |150-MC-8006
o
& Arm 2. Examine the A Ethic. An-An.
2 y xamine the Army Ethic. An-An anl2  |Apply the Army Ethic 150-MC-8008
& | Profession
< 3. Integrate Character Devel tinto unit activities An-An.
ntegrate Lharacter Development into unit activities An-An An|3 Analyze Army Character Development 150-MC-8009
4. Anal d and leadership. Apply leadership Plt-Co An-
Ap nalyze command and feadership. Apply leadersnip © An Ap| 4 Compare Leadership with Command 150-MC-8007
i Army |5. Correlate the leadership attributes and competencies with the )
3‘: Leadership [six MC philosophy principles. Apply at Plt-Co An-Ap. Ap|5 Analyze the Army Leader Requirements Model 150-MC-8014
6. Correlate C i hi d toring. Apply at PIt-C
An Aoprrea € Hounsetling, coaching, and mentoring. Apply a ° Ap| 6 Compare Counseling, Coaching, and Mentoring  |150-MC-8015
Human Dimension ALA for Sergeants First Class
GLOs Educational Terminal Learning Objectives (TLO) [0} Associated Training Tasks Reference
1. Analyze critical -creative thinking components and problem Ap| 1 Apply Critical Thinking 150-MC-8012
solving (ACT, Risk Management, GTM). Apply at Co Bn and during ]
TLP and Bn MDMP. An-Ap. Ap|2 Conduct Problem Solving 150-MC-8010
2. Analyze active listening, negotiation, verbal and written 3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Plt-Co An-Ap. Ap| 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Analyze cutural self-awarness and cross cultural competence, Ap| 5 Communicate Effectively 150-MC-8002
Dimension |related knowledge, attributes, and interpersonal skills (including o
J1IM). Apply Plt-Co S-Ap. Ap| 6 Conduct Negotiations 150-MC-8003
4. Correlate the five dimension of comprehensive fitness, and A7 Identify Operational Culture 150-MC-8001
resilency skills. Apply Plt--Co An-Ap. Ap| 8 Demonstrate Comprehensive Fitness 150-MC-8004
5. A_nalyze Lifelong learning, self-assessment, and goal setting a9 Conduct Self Development 150-MC-8005
attributes. Apply; Self An-Ap.

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

% Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area

MCTEP

D-7




Mission Command ALA for Master Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S|1]0 Associated Training Tasks Reference
An|S |Ap| 1 Build teams thru mutual trust 150-LDR-5001
1. Synthesize the six principles of the MC Philosophy; Apply at Co/Bn. alis Crealte shared Understanding 150-LDR-5007
MC SAp. An|S |Ap| 3 Provide the Commander's Intent 150-LDR-5004
Philosophy An|S |Ap| 4 Exercise Disciplined Initiative 150-LDR-5006
AnfAn|S]5 Use Mission Order Technique 150-LDR-5003
An|S |Ap] 6 Accept Prudent Risk 150-LDR-5002
cls|s]t Lead the Operations Process 150-LDR-5100
c|s|s]2 Inform & Influence Relevant Audiences 150-LDR-5005
MC Car/Ldr 2. Synthesize TLP and how to develop teams at Co; Apply Pt TLPs. S- | ¢ | S |Ap| 3 Develop Teams within Unit and UAP 150-LDR-5001
Tasks Ap K| C|Ap| 4 Conduct Pre-Combat Inspections 150-LDR-5022
clclan]s Organize the Staff for Operations 150-LDR-5013
Ap| S |Ap| 6 Direct Rapid Decision & Sync Process 150-LDR-5014
An|S|Ap] 7 *|Conduct Troop Leading Procedures* 150-LDR-5012
C|anfs|1  *|Conduct the MC Opns Process (BDE/DIV/CORP/TA)* |71-BDE-5100*
C |An|Ap| |11 | Participate in Army Design Methodology 150-MC-8018
C |AnjAp] |12 | Participate in MDMP 150-MC-5111
C |An|Ap| |13 | Develop a Running Estimate 150-MC-5144
C |An|Ap| |14 | Provide Input for IPB 150-MC-2210
C |AnjAp] |15 | Organize staff as CoS, X0, DCO 150-MC-0000
C |AnjAp| |16 | Perform Information Collection 150-MC-2300
g C |An|Ap] [L7 | Participate in Receipt of a Mission 150-MC-5110
o C [An]Ap c 1.8 | Participate in Mission Analysis 150-MC-5112
9( C |AnjAp| 2119 | Recommend the CCIR 150-MC-5113
= C |An|Ap] [L10]| Participate in COA Development 150-MC-5114
< 3. Synthesize the four staff tasks (Ops process, KM/IM, IRC, CEMA) € [onjeof - (111 Partfcfpate ?n COA Analysis‘ BOMES1LS
o) and six additional tasks (MILDEP, Airspace control, Info Prot, Civil € [onjte} {112 Participate in COA Comparison 150MC-5116
2 Affairs, Network); Apply at Bn. S-Ap. C |An|Ap| [1.13| Conduct a COA Decision Brief 150-MC-5009
g C |An|Ap] [L14| Prepare a Warning Order 150-MC-5117
g MC LA ) C |An|Ap] [L15| Participate in COA Approval 150-MC-5121
. Analyze operations process components (plan, prepare, execute,
Q| Staff Tasks assess); Apply at Bn higher. An-Ap. ¢ |An|ao| |1.16] Prepare an Operations Order 150-MC-5119
C|s|an] [L17| Conduct Risk Management 150-MC-5145
5. Analyze a Bn OPORD and produce a Co OPORD/ FRAGO. An-Ap. |1 & 118] Perform a Rehearsal 150MC-5122
C |An|Ap| = |1.19| Prepare a Fragmentary Order 150-MC-5125
C [An|Ap] [L20| Assist Cdr in Executing Tactical Opns 150-MC-5131
C |AnjAp] |L.21] Assist Command Post Operations 150-MC-5200
C |An]Ap| o {1.22| Displace the Command Posts 150-MC-5201
AP |An|Ap g 1.23| Employ Operations Security 150-MC-6111
S |an|ap] “ [1.24| Conduct Military Deception Opns 150-MC-5127
S [an|Ap] |L.25| Control Tactical Airspace 150-MC-5715
S [An|Ap] [L26| Develop Civil Affairs Annex 150-MC-5400
clc|c]#[127] Assess the Current Situation 150-MC-5130
 [an[ao| & [128] Refine the Plan 150-MC-5124
c|s|ar]2 Employ Info Related Capabilities 150-MC-5320
c|s|an] 3 Employ KM Processes 150-MC-7654
C|S|Apf 4 Coordinate CEMA 150-MC-5900
6. Organize Co MC system components; Employ Bn MC info systems. | C | S |Ap| 1 Establish the MC System 150-LDR-5252
S-Ap. C|S]Ap] 2 Establish Common Op Picture (COP) 150-MC-5315
MC System 7. Analyze how COP utilization during all phases of the operations | € | S |Ap] 3 Employ MC Information System 150-MC-5250
process. C-Ap. C|S|Apf 4 Integrate the MC Information System 150-MC-5251
8. Organize Co MC system components; Employ Bn MC info systems. | € [An|Ap| 5 Conduct Information Protection 150-MC-5010
S-Ap. C |An]Ap] 6 Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, AN-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower
Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Master Sergeants

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
cls|s]1 Describe Decisive Action 150-LDR-5034
Co-Bn 11 ® Conduct Force Projection (Div) 71-DIV-7300
12 ® Conduct Force Projection (Corps) 71-CORP-7300
13 © Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
1. Synthesize Decisive Action components S-S. 14 % Conduct Shaping Operations (Corps) 71-CORP-1270
cls|s 1.5 ® Conduct Area Security (Div) 71-DIV-6500
Co-Bn 1.6 ® Conduct MC for Theater (TA) 71-TA-5100
C|S|S 17 ® Conduct RSOI (TA) 71-TA-1130
18 © Coordinate Support for Theater (TA) 71-TA-5450
c|s|s 1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
C |An[Ap] 2 Describe Offensive Operations 150-LDR-5030
C |An|Ap 2.1 ® Conduct Attack (Div) 71-DIV-7120
2. Synthesize and Develop Offensive Operations S-S. C |An|Ap 2.2 ® Conduct Attack (Corps) 71-CORP-7120
. C |An|Ap 2.3 ® Conduct Forcile Entry (Div) 71-DIV-1340
o | Combined G -
- Arms C |An|Ap 2.4 Conduct Forcile Entry (Corps) 71-CORP-1340
E during Co-Bn 2.5 ° Conduct Movement to Contact (Div) 71-DIV-7110
2 - - -
N N 3. Synthesi d Develop Defensive Operati s, C | s[s 3 Describe Defensive Operations 150-LDR-5031
& Unified ynthesize and Develop Defensive Operations CoBn 31 " Conduct Defense (Div) T1.0N-7222
Land Opns 3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Synthesize and Develop Stability Operations S-S. c|s|s]|4 Describe Stability Operations 150-LDR-5032
4.1 % Conduct Theater Security Cooperation (TA) 71-TA-5711
. Synthesi Develop Def ivil Authorities S-S.
5. Synthesize and Develop Defense Support to Civil Authorities c|s|s]s Describe Defense Support to Civil Auth 150-LDR-5033
6. Analyze commqn tasks relevant to the integration of Offensive ¢ anlno] 6 Integrate Offensive Cyberspace Ops 150-MC-8013
Cyberspace Operations An- Ap.
. Anal Defensi
7. Analyze commqn tasks relevant to the conduct of Defensive ¢ |anlaol 7 Integrate Defensive Cyberspace Ops 150-MC-8019
Cyberspace Operations An- Ap.
8. Ana.Iyze common tasks relevar.1t to the conduct of DODIN ¢ anlao] 8 Conduct DODIN Operations 150-MC-8017
Operations to include Cybersecurity An- Ap.
Professional Competence ALA for Master Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S(1|0 Associated Training Tasks Reference
1. Ali izational lici ith th
gn orgar?lzatlona programs, policies, and processes with the cls|s]1 Identify characteritics of the Army as a Profession  |150-MC-8006
o Army Profession. S-S.
gl - — 3
g rmy_ 2. Employ the Army Ethic at the Organizational Level. S-S clslsla Apply the Army Ethic 150-MC-8008
& | Profession
2 - — .
3. Integrate Character Development into Organizational Programs. S-S. clslsls Analyze Army Character Development 150-MC-2009
X hesi ip. Appl i - -
4Ap5vnt esize the three levels of leadership. Apply leadership Co-Bn S: c|'s |nol 4 Compare Leadership with Command 150-MC-8007
§ Army  [5. Synthesize leadership attributes and competencies to enable the '
E Leadership |practice of the MC philosophy. Apply leadership at Co-Bn S-Ap. S |Ap] 5 Analyze the Army Leader Requirements Model 150-MC-8014
6. Synthesize C i hi d toring. Apply at Co-Bn S-
Ap ynthesize Lounselling, coaching, and mentoring. Apply at Lo-tn C|S|Ap] 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Master Sergeants
GLOs Educational Terminal Learning Objectives (TLO) S(1|O0 Associated Training Tasks Reference
1. Synthesize critical - creative thinking components (design), and clslap]1 Apply Critical Thinking 150-MC-8012
problem solving (ACT, Risk Management, GTM, ADM, Strategic ]
Thinking). Apply critical thinking at Bn and during MDMP. S-Ap. N E Conduct Problem Solving 150-MC-8010
2. Synthesize active listening, negotiation, verbal and written C|s|Ar]3 Apply Strategic Thinking 150-MC-8016
communication skills. Apply at Co-Bn S-Ap. c|s|ap] 4 Apply Group Think Mitigation 150-MC-8011
Human 3. Synthesize cutural self-awarness and cross cultural competence, C|S|Ap] 5 Communicate Effectively 150-MC-8002
Dimension [related knowledge, attributes, and interpersonal skills (including o
J1IM). Apply Co-Bn S-Ap. S |Ap| 6 Conduct Negotiations 150-MC-8003
4. Synthesize the five dimensions of comprehensive fitness, and Cls|aef7 Identify Operational Culture 150-MC-8001
resilency skills. Apply Co-Bn S-Ap. cls|ap|8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Synthesize Lifelong | i If- t, and goal setti
Yn esize Lifelong learning, self-assessment, and goal setting cl's |l o Conduct Self Development 150-MC-8005
attributes. Apply - self S-Ap.

K-Knowledge, C-Comprehension, Ap-Application, AN-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

® Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Sergeants Major and Command Sergeants Major

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
An|EfAp] 1 Build teams thru mutual trust 150-LDR-5001

1. Assess the six principles of the MC Philosophy: Apply at Bn- alaLiE Crea'te shared Understanding 150-LDR-5007

MC higher. E-£. Al || 3 Provide the Commander's Intent 150-LDR-5004
Philosophy An|E (Ao 4 Exercise Disciplined Initiative 150-LDR-5006
An|E|Aof 5 Use Mission Order Technique 150-LDR-5003

S| E|m]6 Accept Prudent Risk 150-LDR-5002

cls|s]1 Lead the Operations Process 150-LDR-5100

cls|s]2 Inform & Influence Relevant Audiences 150-LDR-5005

MC Cdr/Ldr C|S|Ap| 3 Develop Teams within Unit and UAP 150-LDR-5001
Tasks 2. Synthesize Co TLP and how to develop Teams at Bn-higher; S-S. | C |An|ap| 4 Conduct Pre-Combat Inspections 150-LDR-5022

C |An|Ap| 5 Organize the Staff for Operations 150-LDR-5013

Anls|s|6 Direct Rapid Decision & Sync Process 150-LDR-5014

Anfs|s|7 Conduct Troop Leading Procedures* 150-LDR-5012

33 il T

c|s|e|l [1L1 | Participatein Army Design Methodology 150-MC-8018

C|S|E| [L2 | Participate in MDMP 150-MC-5111

c|s|e] (13 | Develop aRunningEstimate 150-MC-5144

C|s|E| [14 | Provide Input for IPB 150-MC-2210

C|S|E 15 | Organize staff as CoS, X0, DCO 150-MC-0000

c|s|E| [L6 | Perform Information Collection 150-MC-2300

8 C|S|E| [L7 | Participate in Receipt of a Mission 150-MC-5110
s ClS|E . 1.8 | Participate in Mission Analysis 150-MC-5112
9( CIS|E|&[L9 | Recommend the CCIR 150-MC-5113
N C|s|E| [110 | Participate in COA Development 150-MC-5114
< 3. Synthesize the four staff tasks (Ops process, KM/IM, IRC, CEMA) |12 Ef 1L Participate in COAAnaIysisl 150MC-5115
g and six additional tasks (MILDEP, Airspace control, Info Prot, Civil C|S[€] |12 | Participate in COA (.Io.mparlhson 150MC-5116
2 Affars, Network]; Assess Bn-higher EE. C|s|E] [113 | Conducta COA Pecmon Brief 150-MC-5009
& C|S|E| |[L14 | Prepare a Warning Order 150-MC-5117
g M 4. Synthesize Bn-higher operations process components (plan, cls|Ef LIS | Participatein COAlApprovaI 1SOMC5121
g Staff Tasks prepare, execute, assess]; Assess at Bn-higher. S-. C [An|Ap| [1.16 | Prepare an Operations Order 150-MC-5119
C[an[E] [1.17 | Conduct Risk Management 150-MC-5145

5. Analyze a Bde OPORD and produce a Bn OPORD/ FRAGO. An-Ap. |-—|>1 | |1:18 | Perform a Rehearsal 150 MC-5122

C |An|Ap| = [1.19 | Prepare a Fragmentary Order 150-MC-5125

C|s|E| [120 | Assist Cdrin Executing Tactical Opns 150-MC-5131

CS|E] [L21 | Assist Command Post Operations 150-MC-5200

C|S|Efg[L22 | Displace the Command Posts 150-MC-5201

CIS|E 21-23 Employ Operations Security 150-MC-6111

c|s|ap]“|124 | Conduct Military Deception Opns 150-MC-5127

C|S|Ap] [1.25 | Control Tactical Airspace 150-MC-5715

C|S|Ap] [1.26 | Develop Civil Affairs Annex 150-MC-5400

C |An|Ap| 8 127 | Assess the Current Situation 150-MC-5130

c[s[€| &[1.28 | Refine the Plan 150-MC-5124

clele]2 Employ Info Related Capabilities 150-MC-5320

ClE[E]3 Employ KM Processes 150-MC-7654

Cle|Ef4 Coordinate CEMA 150-MC-5900

6. Assess Bn MC system components; Employ higher MC info ClE[Ap] 1 Establish the MC System 150-LDR-5252

systems. E-Ap. C|E|[Ap] 2 Establish Common Op Picture (COP) 150-MC-5315

MC System 7. Synthesize the five COP components; Assess the COP at Bn- C|s|Ap|3 Employ MC Information System 150-MC-5250
higher. S-E. C|E|Ap| 4 Integrate the MC Information System 150-MC-5251

8. Assess Bn MC system components; Employ higher MC info C|s|Ap] S Conduct Information Protection 150-MC-5010

systems. E-Ap. C|S|Ap] 6 Operate the MC Network 150-MC-5003

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

*Opns Process for Bn and up; TLP for Co and lower
Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Sergeants Major and Command Sergeants Major

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
c|s|s|1 Describe Decisive Action 150-LDR-5034
c|s|s 1.1 ® Conduct Force Projection (Div) 71-DIV-7300
c|s|s 1.2 ® Conduct Force Projection (Corps) 71-CORP-7300
cls|s 1.3 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
1. Synthesize Decisive Action BN-Higher S-S. cls|s 14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
cls]s 1.5 ® Conduct Area Security (Div) 71-DIV-6500
cls|s 1.6 ® Conduct MC for Theater (TA) 71-TA-5100
cls|s 17 ® Conduct RSOI (TA) 71-TA-1130
cls|s 1.8 ® Coordinate Support for Theater (TA) 71-TA-5450
c|s|s 1.9 ® Establish Intel Interoperability (TA) 71-TA-2500
cls|s]2 Describe Offensive Operations 150-LDR-5030
c|s|s 2.1 ® Conduct Attack (Div) 71-DIV-7120
2. Synthesize and Develop Offensive Operations S-S. c|s|s 2.2 ® Conduct Attack (Corps) 71-CORP-7120
. Cls|s 2.3 ® Conduct Forcile Entry (Div) 71-DIV-1340
o | Combined . -
2 Arms cls|s 2.4 Conduct Forcile Entry (Corps) 71-CORP-1340
g duri c|s|s 25 ® Conduct Movement to Contact (Div) 71-DIV-7110
g Uu'rfl'ni 3. Synthesize and Develop Defensive Operations S-S CIEA L Describe Defensive Operations 150-LDR-5031
] :' fed 35V P P : cIsls| 31 % Conduct Defense (Div) 71-DIV-7222
Land Opns cls]s 3.2 ® Conduct Defense (Corps) 71-CORP-7222
4. Synthesize and Develop Stability Operations S-S. c|sfs]|4 Describe Stability Operations 150-LDR-5032
C|S|S 4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5. Synthesize and Develop Defense Support to Civil Authorities S-S.
c|sfs]s Describe Defense Support to Civil Auth 150-LDR-5033
6. Synthesize and Apply the integration of Offensive Cyberspace
Operations S-Ap. C|s(Ap| 6 Integrate Offensive Cyberspace Ops 150-MC-8013
7. Synthesi d Apply th duct of Defensive Cyb
v . esize and Apply the conduct of Defensive Lyberspace C|s|(Ap| 7 Integrate Defensive Cyberspace Ops 150-MC-8019
Operations S-Ap.
. hesi Appl i
? Synthesize andl pply the conduct of DODIN Operations to c|slaol 8 Conduct DODIN Operations 150-MC-8017
include Cybersecurity S-Ap.
Professional Competence ALA for Sergeants Major and Command Sergeants Major
GLOs Educational Terminal Learning Objectives (TLO) SO0 Associated Training Tasks Reference
1. Int te St dship of the Profession into A Cult E-E.
. ntegrate stewardship ot the Frotession into Army Lufture clefE]1 Identify characteritics of the Army as a Profession |150-MC-8006
o
g Arm 2. Evaluate key i ffecting the Army Ethlc E-E.
2 v valuate key Issues atiecting the Army Lthic clelel2 Apply the Army Ethic 150-MC-8008
a | Profession
< 3. Evaluate key i ffecting Character Devel t E-E.
valuate key Issues aftecting Lharacter Developmen clE[E]3 Analyze Army Character Development 150-MC-8009
4. A ffecti f the three levels of leadership. Evaluat
ssessAe ectiveness of the three levels of leadership. Evaluate wolelela Compare Leadership with Command 150-MC-8007
“ leadership Bde-lower E-E.
s Army  |5. Assess how the leadership attributes and competencies enable X
é Leadership the practice of the MC philosophy. Evaluate Bde-lower E-E. Ap|E|E]S Analyze the Army Leader Requirements Model 150-MC-8014
. A lling, hing, ing. A Bn-higher E- . . .
i ssess Counselling, coaching, and mentoring. Assess Bn-higher Ap|E|E] 6 Compare counseling, coaching, and mentoring 150-MC-8015
Professional Competence ALA forSergeants Major and Command Sergeants Major
GLOs Educational Terminal Learning Objectives (TLO) SO0 Associated Training Tasks Reference
1. Assess critical - creative thinking components (ACT, Risk cleE|E]L Apply Critical Thinking 150-MC-8012
Management, GTM, ADM, Strategic Thinking). Evaluate critical ]
thinking at Bn-higher MDMP. E-E. clE[E]2 Conduct Problem Solving 150-MC-8010
2. Assess active listening, negotiation, verbal and written ClE|Ef3 Apply Strategic Thinking 150-MC-8016
communication skills. Evaluate at Bn-higher E-E. ClE|E]4 Apply Group Think Mitigation 150-MC-8011
Human 3. Assess cutural self-awarness and cross cultural competence, ClE[E]S Communicate Effectively 150-MC-8002
Dimension [related knowledge, attributes, and interpersonal skills (including o
JIIM). Evaluate Bn-higher E-E. Elel6 Conduct Negotiations 150-MC-8003
4. Assess the five dimensions of comprehensive fitness, and ClE|E|7 Identify Operational Culture 150-MC-8001
resilency skills. Evaluate Bn-higher E-E. cle|efs Demonstrate Comprehensive Fitness 150-MC-8004
5. Synthesize Lifelong learning, self-assessment, and goal setting
3 E] -MC-
attributes. Apply - self, Assess Bn-higher. S-E. Conduct Self Development 150-MC-8005

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

8 Div / Corps / Theater Army; METL Tasks
Gray shaded areas do not apply to this cohort area
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Recap of Terminal Learning Objectives for Noncommissioned Officers

civil authorities. C- Ap.

civil authorities. C-Ap.

civil authorities. An- Ap.

6. Explain common tasks

6. Analyze common tasks

6. Synthesize and Apply the

ALA] GLOs CPL-SGT SSG SFC MSG-1SG SGM-CSM
MC 1. Identify the six principles of |1. Explain the six principles of |1.Analyze the six principles of |1.Synthesize the six principles [1. Assess the six principles of the
the MC Philosophy; Apply at the MC Philosophy; applyat the MC Philosophy; applyat of the MC Philosophy; applyat [MCPhilosophyat Bn-higher. E-Ap.
Philosophy Jrm/sqd. k-Ap. Sqd/Plt. C-Ap. PIt/Co. An-Ap. Co/Bn. S-Ap.
MC 2. Identify TLP; Applyat Tm. C- | 2. Analyze TLP and how to 2. Synthesize TLP and how to 2. Synthesize TLP and how to 2. Synthesize Co TLP and how to
. Ap. develop teams; Apply At develop teams; Apply At PIt/Co. |develop teams at Co; ApplyPlt |develop Teams at Bn-higher; S-S.
Warfighting Sqd/Plt. An-Ap. S-Ap. TLPs. S-Ap.
Function
CDR/LDR
Tasks
3. Identify the fourstaff tasks [3. Analze the fourstafftasks |3. Synthesize the four staff 3. Synthesize the four staff tasks
'g (Ops process, KM/IM, IRC, CEMA) |(Ops process, KM/IM, IRC, CEMA) |tasks (Ops process, KM/IM, IRC, |(Ops process, KM/IM, IRC, CEMA)
© and six additional tasks and six additional tasks CEMA) and six additional tasks [and six additional tasks (MILDEP,
E (MILDEP, Airspace control, Info |(MILDEP, Airspace control, Info |(MILDEP, Airspace control, Info |Airspace control, Info Prot, Civil
E Prot, Civil Affairs, Network); Prot, Civil Affairs, Network); Prot, Civil Affairs, Network); Affairs, Network); Assess Bn-
8 'ch ) Apply at Bn C-Ap. Apply at Bn . An-Ap. Apply at Bn. S-Ap. higher E-E.
(= Warfighting 4. Define the operations 4. ldentify the operations 4. Analyze operations process |4.Synthesize Bn-higher operations
-g Function process components (plan, process components (MDMP, components (plan, prepare, process components (plan,
| staff Tasks prepare, execute, assess). C-Ap. |Design Methodology, Risk execute, assess); applyat Bn prepare, execute, assess); assess
E Management); apply at Bn. C-Ap.|higher. An-Ap. atBn-higher. S-E.
3.Recall the 5-paragraph 5. translate a PIt OPORD and 5. Analyze a Co OPORD and 5. Analyze a Bn OPORD and 5. Analyze a Bde OPORD and
OPORD; interpret a Sqd produce a Sqd OPORD/ FRAGO. [produce a PIt OPORD/ FRAGO. produce a Co OPORD/ FRAGO. produce a Bn OPORD/ FRAGO. An-
OPORD/FRAGO. K-C. C-Ap An-Ap. An-Ap. Ap.
4. Identify Tm/Sqd MCsystem |6. Correlate Sqd/Plt MCsystem |6. Correlate PIt/Co MCsystem (6. Organize Co MCsystem 6. Assess Bn MCsystem
components; employ MOS MC  [components; employ MOS MC  |components; employ Bn MCinfo |components; employ Bn MCinfo |components; employ higher MC
Info systems. C-Ap. info systems. An-Ap. systems. An-Ap. systems. S-Ap. info systems. E-Ap.
MC System 7. Describe the eight minimum |7. Analyze how COP utilization |7.Synthesize the COP; Assess COP
information requirements fora |during all phases of the at Bn-higher S-E.
Common Operational Picture operations process. C-Ap.
(COP). C-Ap.
MC I5. Identify Tm/Sqd MCsystem |7. Correlate Sqd/Plt MCsystem |8. Correlate PIt/Co MCsystem |8.Organize Co MCsystem 8. Assess Bn MCsystem
Additional components; employ MOS MC  [components; employ MOS MC  |components; employ Bn MCinfo |components; employ Bn MCinfo |components; employ higher MC
Tasks Info systems. C-Ap. info systems. An-Ap. systems. An-Ap. systems. S-Ap. info systems. E-Ap.
ALA] GLOs CPL-SGT SSG SFC MSG-1SG SGM-CSM
1.Recall Decisive Action 1. Explain Decisive Action 1. Analyze Decisive Action 1. Synthesize Decisive Action 1. Synthesize Decisive Action BN-
components. K-K. components. C-Ap. components. An-Ap. components S-S. Higher S-S.
2. Describe and Demonstrate  |2. Explain and Demonstrate SL |2. Analyze and Demonstrate SL|2. Synthesize and Develop 2. Synthesize and Develop
SL 1,2 common and MOS tasks |1, 2 common and MOS tasks 1-3 common and MOS tasks Offensive Operations S-S. Offensive Operations S-S.
relevant to offensive relevant to offensive relevant to offensive
operations. C-Ap. operations. C-Ap. operations without supervision.
An- Ap.
3. Describe and Demonstrate  [3. Explain and Demonstrate SL |3. Analyze and Demonstrate SL|3. Synthesize and Develop 3. Synthesize and Develop
SL 1,2 common and MOS tasks |1, 2 common and MOS tasks 1-3 common and MOS tasks Defensive Operations S-S. Defensive Operations S-S.
relevant to defensive relevant to defensive relevant to defensive
" operations. C-Ap. operations. C-Ap. operations without supervision.
g An- Ap.
=] 4. Describe and Demonstrate  |4. Explain and Demonstrate SL [4. Analyze and Demonstrate SL |4. Synthesize and Develop 4. Synthesize and Develop
E Combined SL1,2 common and MOS tasks |1, 2 common and MOS tasks 1-3 common and MOS tasks Stability Operations S-S. Stability Operations S-S.
g_ ) relevant to stability operations. |relevant to stability operations. |relevant to stability operations
(@) Armsin C-Ap. C-Ap. without supervision. An- Ap.
-g Unified I5. Describe and Demonstrate |5. Explain and Demonstrate SL |5. Analyze and Demonstrate SL|5. Synthesize and Develop 5. Synthesize and Develop
2 Land SL 1,2 common and MOS tasks |1, 2 common and MOS tasks 1-3 common and MOS tasks Defense Support to Civil Defense Support to Civil
-5 | Operations Jrelevant to defense supportto |relevantto defense supportto |relevantto defense supportto fAuthorities S-S. Authorities S-S.
2
=
o

relevant to the integration of
Offensive Cyberspace
Operations C-Ap.

relevant to the integration of
Offensive Cyberspace
Operations An- Ap.

integration of Offensive
Cyberspace Operations S-Ap.

7. Explain common tasks
relevant to the conduct of
Defensive Cyberspace
Operations C-Ap.

7. Analyze common tasks
relevant to the conduct of
Defensive Cyberspace
Operations An- Ap.

7. Synthesize and Apply the
conduct of Defensive Cyberspace
Operations S-Ap.

8. Describe common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity K-Ap.

8. Explain common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity C-Ap.

8. Explain common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity C-Ap.

8. Analyze common tasks
relevant to the conduct of
DODIN Operations to include
Cybersecurity An- Ap.

8. Synthesize and Apply the
conduct of DODIN Operations to
include Cybersecurity S-Ap.

MCTEP
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Recap of Terminal Learning Objectives for Noncommissioned Officers (cont)

ALA| GLOs CPL-SGT SSG SFC MSG-15G SGM-CSM
1. Identify key concepts of the |1. Communicate key concepts of[1. Examine key concepts of the [1. Align organizational 1. Integrate Stewardship of the
Army Profession K-K. the Army Profession C-C. Army Profession . An-An. programs, policies, and Profession into Army Culture E-E.
Army processes with the Army
Profession, Profession. §-S.
Ethic, and 2. Employ the Army Ethic. K-Ap. [2. Employ Ethical Reasoning C- [2. Examine the Army Ethic. An- [2. Employ the Army Ethicatthe |2. Evaluate keyissues affecting
Character Ap. Ap. Organizational Level S-S. the Army Ethlc E-E.

Army Leadership and the Profession

Development

I3. Identify key concepts of
Character Development . K-K.

3. Employ Character
Development C-Ap.

3. Integrate Character
Developmentinto unit
activities An-An.

3. Integrate Character
Developmentinto
Organizational Programs S-S.

3. Evaluate keyissues affecting
Character Development E-E.

Arny
Leadership

4. Define an Armyleaderand
the purpose of leadership.
Apply leadership Tm-Sqd C-Ap.

4.Describe command and
leadership. Applyleadership
Sqd-Plt C-Ap

4. Analyze command and
leadership. Applyleadership
Plt-Co An-Ap.

4. Synthesize the three levels
of leadership.Applyleadership
Co-Bn S-Ap.

4. Assess effectiveness of the
three levels of leadership.
Evaluate leadership Bde-lower E-E.

5. Recall the three attributes
and three competencies of
Leadership Requirements
Model. Applyat Tm-Sqd C-Ap.

5. Describe the three attributes
and three competencies of
Leadership Requirements
Model. Apply at Sqd-PIt C-Ap.

5. Correlate the leadership
attributes and competencies
with the six MC philosophy
principles. Apply at PIt-Co An-Ap.

5. Synthesize leadership
attributes and competencies to
enable the practice of the MC
philosophy. Apply leadership at
Co-Bn S-Ap.

5. Assess how the leadership
attributes and competencies
enable the practice of the MC
philosophy. Evaluate Bde-lower E-
E.

6. Define Counselling,
coaching, and mentoring. Apply
Tm-Sqd C-Ap.

6. Describe Counselling,
coaching, and mentoring. Apply
at Sqd-PIt C-Ap.

6. Correlate Counselling,
coaching, and mentoring. Apply
at PIt-Co An-Ap.

6. Synthesize Counselling,
coaching, and mentoring. Apply
at Co-Bn S-Ap.

6. Assess Counselling, coaching,
and mentoring. Assess Bn-higher E
E.

ALA

GLOs

CPL-SGT

SSG

SFC

MSG-1SG

SGM-CSM

Iimension

Human D

Human
Dimension

1. Define aspects of critical-
creative thinking and problem
solving (ACT). Apply at Sqd-PIt
level and during TLP C-Ap.

1. Identify critical-creative
thinking components and
problem solving (ACT, Risk
Management). Apply at PIt-Co
level and during TLP C-Ap.

1. Analyze critical -creative
thinking components and
problem solving (ACT, Risk
Management, GTM). Apply at Co
Bn and during TLP and Bn
MDMP. An-Ap.

1. Synthesize critical - creative
thinking components (design),
and problem solving (ACT, Risk
Management, GTM, ADM,
Strategic Thinking). Apply
critical thinking at Bn and
during MDMP. S-Ap.

1. Assess critical - creative thinking
components (ACT, Risk
Management, GTM, ADM, Strategic
Thinking). Evaluate critical thinking
at Bn-higher MDMP. E-E.

2. Describe active listening,
negotiation, verbal and written
communication skills. Applyat
Tm-Sqd C-Ap.

2. Demonstrate active

listening, negotiaton, verbal
and written communication
skills. Apply at Sqd-PIt C-Ap.

2. Analyze active listening,
negotiation, verbal and written
communication skills. Apply at
Plt-Co An-Ap.

2.Synthesize active listening,
negotiation, verbal and written
communication skills. Apply at
Co-Bn S-Ap.

2. Assess active listening,
negotiation, verbal and written
communication skills. Evaluate at
Bn-higher E-E.

3. Describe cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply TM-Sqd C-Ap.

3. Explain cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Sqd-Plt C-Ap.

3. Analyze cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Plt--Co S-Ap.

3. Sythesize cutural self-
awarness and cross cultural
competence, related
knowledge, attributes, and
interpersonal skills (including
JIIM). Apply Co-Bn S-Ap.

3. Assess cutural self-awarness
and cross cultural competence,
related knowledge, attributes, and
interpersonal skills (including
JIIM). Evaluate Bn-higher E-E.

4. Describe the five dimensions
of comprehensive fitness, and
resilency skills . Apply TM-Sqd C
Ap.

4. Describe the five dimensions
of comprehensive fitness, and

resilency skills. Apply Sqd-PIt C-
Ap.

4. Correlate the five dimension
of comprehensive fitness, and

resilency skills. Apply Plt--Co An-|
Ap.

4, Synthesize the five
dimensions of comprehensive
fitness, and resilency skills.
Apply Co-Bn S-Ap.

4. Assess the five dimensions of
comprehensive fitness, and
resilency skills. Evaluate Bn-
higher E.

I5. Describe Lifelong learning,
self-assessment, and goal
setting attributes. Apply-self C

Ap.

5. Decsribe Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self C-
Ap.

5. Analyze Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self

An-Ap.

5. Synthesize Lifelong learning,
self-assessment, and goal
setting attributes. Apply - self S:
Ap.

5. Synthesize Lifelong learning,
self-assessment, and goal setting
attributes. Apply - self, Assess Bn-
higher. S-E.
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Integrating Training and Education for Army Civilians
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Mission Command ALA_for Civilian Foundation Course

GLOs Educational Terminal Learning Objectives (TLO) Associated Training Tasks Reference
SISEI B Build teams thru mutual trust 150-LDR-5001
Klejk]2 Create Shared Understanding 150-LDR-5007
MC Klk|x]3 i ! -LDR-
. 1. Identify the six principles of the MC Philosophy. K-K Provu.je th.e (.Zor.nmand.e.r s.lntent 150-LDR-5004
Philosophy klk|k]a Exercise Disciplined Initiative 150-LDR-5006
kK|k|k]s Use Mission Order Technique 150-LDR-5003
Klk|k]|6 Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr
Tasks
o
©
o
[:4
a
<
N
a
<
5
n
o
[:4
a
| MCSstaffT
o
a asks
<
MC System
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation ~ * *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Civilian Foundation Course

GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
1 Describe Decisive Action 150-LDR-5034
11 % Conduct Force Projection (Div) 71-DIV-7300
12 % Conduct Force Projection (Corps) 71-CORP-7300
13 % Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
14 8 Conduct Shaping Operations (Corps) 71-CORP-1270
5 % Conduct Area Security (Div) 71-DIV-6500
16 % Conduct MC for Theater (TA) 71-TA-5100
17 % Conduct RSOI (TA) 71-TA-1130
18 % Coordinate Support for Theater (TA) 71-TA-5450
19 % Establish Intel Interoperability (TA) 71-TA-2500
2| combined 2 Descrlle)e Offensive Operafuons 150-LDR-5030
E Arms during ai - Conduct Attack (Div) 71-DIV-7120
| unified Land 22 Conduct Attack (Corps) 71-CORP-7120
2 Opns 23 % Conduct Forcile Entry (Div) 71-DIV-1340
24 8 Conduct Forcile Entry (Corps) 71-CORP-1340
25 % Conduct Movement to Contact (Div) 71-DIV-7110
3 Describe Defensive Operations 150-LDR-5031
31 % Conduct Defense (Div) 71-DIV-7222
3.2 8 Conduct Defense (Corps) 71-CORP-7222
4 Describe Stability Operations 150-LDR-5032
4.1 % Conduct Theater Security Cooperation (TA) 71-TA-5711
5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Civilian Foundation Course
GLOs Educational Terminal Learning Objectives (TLO) |S|1|O Associated Training Tasks Reference
. 1. Identify key concepts of the Army Profession K-K. K{k[k]1 Identify characteritics of the Army as a Profession 150-MC-8006
Bl Amy 2. Employ the Army Ethic. K-A k| « |as| 2 Apply the Army Ethi 150-MC-8008
$| profession |* mploy the Army Ethic. K-Ap. p pply the Army Ethic -MC-
< i o
3. Identify key concepts of Character Development . K-K. el el s Analyze Army Character Development 150-MC-8009
4. Defi A lead d th f leadership.
Kk efine an Army leader an € purpose ot feadership-| |y | ¢ 4 Compare Leadership with Command 150-MC-8007
~ .
2 Arm i i
® y ) 5. Recall Fhe thrge attributes and three competencies of elelel s Analyze the Army Leader Requirements Model 150-MC-8014
S| Leadership |Leadership Requirements Model. K-K.
6. Define Counselling, coaching, and mentoring. K-K. K|K|K]6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Civilian Foundation Course
GLOs Educational Terminal Learning Objectives (TLO) |S| 1|0 Associated Training Tasks Reference
1. Define aspects of critical-creative thinking and K|lk|k]1 Apply Critical Thinking 150-MC-8012
problem solving. K-K. Klk|k]2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
4 Apply Group Think Mitigation 150-MC-8011
2. Describe active listening, negotiation, verbal and K|k|k]s Communicate Effectively 150-MC-8002
Human written communication skills. K-K. clxlkls Conduct Negotiations 150-MC-8003
Dimension 3. Describe cutural self-awarness and cross cultural
competence, related knowledge, attributes, and K|K|k]7 Identify Operational Culture 150-MC-8001
interpersonal skills (including JIIM). K-K.
4. Describe the five dimensions of comprehensive o
fitness, and resilency skills. K-K. KlKk|K]|8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Describe Lifelong learning, self-assessment, and goal
K| K|Ap] 9 Conduct Self Development 150-MC-8005

setting attributes. Apply - self K-Ap.

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

% Div / Corps / Theater Army; METL Tasks

Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Civilian Basic Course (GS 01-09)

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
clefc]t Build teams thru mutual trust 150-LDR-5001
clelc]2 Create Shared Understanding 150-LDR-5007

Mc 1. Explain the six principles of the MC Philosophy. C-C. clclc]3 Provide the Commander's Intent 150-LDR-5004
Philosophy clcfc]4 Exercise Disciplined Initiative 150-LDR-5006
clefe]s Use Mission Order Technique 150-LDR-5003
clcjc]e Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr
Tasks
o
©
a
o
a
<
~|
a
a
<
5
n
a
24
a
§ MC Staff
a
e Tasks
MC System
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Civilian Basic Course (GS 01-09)

GLOs  |Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1 Describe Decisive Action 150-LDR-5034
11 ® Conduct Force Projection (Div) 71-DIV-7300
12 ® Conduct Force Projection (Corps) 71-CORP-7300
13 ¢ Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
15 ® Conduct Area Security (Div) 71-DIV-6500
16 ® Conduct MC for Theater (TA) 71-TA-5100
17 ® Conduct RSOI (TA) 71-TA-1130
18 ® Coordinate Support for Theater (TA) 71-TA-5450
19 ® Establish Intel Interoperability (TA) 71-TA-2500
2| combined 2 Descrlse Offensive Opera.t|ons 150-LDR-5030
E Arms during 21 sConductAttack (Div) 71-DIV-7120
£| unified Land 22 Conduct Attack (Corps) 71-CORP-7120
2] opns 23 ® Conduct Forcile Entry (Div) 71-DIV-1340
24 ® Conduct Forcile Entry (Corps) 71-CORP-1340
25 ¢ Conduct Movement to Contact (Div) 71-DIV-7110
3 Describe Defensive Operations 150-LDR-5031
31 ¢ Conduct Defense (Div) 71-DIV-7222
32 ® Conduct Defense (Corps) 71-CORP-7222
4 Describe Stability Operations 150-LDR-5032
4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Civilian Basic Course (GS 01-09)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
y 1. Communicate key concepts of the Army Profession C-C. clcfcle Identify characteritics of the Army as a Profession 150-MC-8006
E| vy 2. Employ Ethical Reasoning C-A c|clawl2  |Apply the Army Ethi 150-MC-8008
S| profession |* mploy Ethical Reasoning C-Ap. p pply the Army Ethic -MC-
<
3. Employ Character Development C-Ap. C|C|Ap]3 Analyze Army Character Development 150-MC-8009
4. Describe command and leadership. C-C. clclcla Compare Leadership with Command 150-MC-8007
~
o Arm i i i
© y ) 5. Descrltl)e the three attributes and three competencies of clelels Analyze the Army Leader Requirements Model 150-MC-8014
2| Leadership |Leadership Requirements Model. C-C.
6. Describe Counselling, coaching, and mentoring. C-C. clclcle Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Civilian Basic Course (GS 01-09)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Identify critical-creative thinking components and problem clefe]t Apply Critical Thinking 150-MC-8012
solving (ACT). C-C. clefc]2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
4 Apply Group Think Mitigation 150-MC-8011
2. Demonstrate active listening, negotiaton, verbal and written clc|c]s Communicate Effectively 150-MC-8002
HUTEC R o nication skills. €-C. clclcfs  |conduct Negotiations 150-MC-8003
Dimension  |[3. Explain cutural self-awarness and cross cultural competence,
related knowledge, attributes, and interpersonal skills (including clc|c]7 Identify Operational Culture 150-MC-8001
JIM). C-C.
4. Describe the five dimensions of comprehensive fitness, and o
resilency skills. C-C. clelc]s Demonstrate Comprehensive Fitness 150-MC-8004
5. Describe Lifelong learning, self-assessment, and goal setting
C|C|A - | -
attributes. Apply - self C-Ap. el 9 Conduct Self Development 150-MC-8005

K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard

% Div / Corps / Theater Army; METL Tasks

Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Civilian Intermediate Course (GS 10-12)

GLOs Educational Terminal Learning Objectives (TLO) S|10 Associated Training Tasks Reference
C|Anfan| 1 Build teams thru mutual trust 150-LDR-5001
C|mn]mf2 Create Shared Understanding 150-LDR-5007
Mc 1. Analyze the six principles of the MC Philosophy. An-Ap I E Provide the Commander's Intent 150-LDR-5004
Philosophy ¢ [an|an| 4 Exercise Disciplined Initiative 150-LDR-5006
¢ |m|m| s Use Mission Order Technique 150-LDR-5003
An|An] 6 Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr
Tasks
Q
o
o
o
a
<
SN
o
a
<
Sl
n
o
(4
o)
§ MC  Staff
0|  Tasks
<
MC System
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower

Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Civilian Intermediate Course (GS 10-12)

GLOs |Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1 Describe Decisive Action 150-LDR-5034
il ® Conduct Force Projection (Div) 71-DIV-7300
12 ® Conduct Force Projection (Corps) 71-CORP-7300
13 % Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
15 9 Conduct Area Security (Div) 71-DIV-6500
16 ® Conduct MC for Theater (TA) 71-TA-5100
17 ® Conduct RSOI (TA) 71-TA-1130
18 ® Coordinate Support for Theater (TA) 71-TA-5450
19 ® Establish Intel Interoperability (TA) 71-TA-2500
2| combined 2 - Descrl?e Offensive Oiera.tlons 150-LDR-5030
E Arms during 1l BConduct Attack (Div) 71-DIV-7120
§ Unified Land 22 Conduct Attack (Corps) 71-CORP-7120
2 Opns 28 % Conduct Forcile Entry (Div) 71-DIV-1340
24 % Conduct Forcile Entry (Corps) 71-CORP-1340
2.5 ® Conduct Movement to Contact (Div) 71-DIV-7110
3 Describe Defensive Operations 150-LDR-5031
31 % Conduct Defense (Div) 71-DIV-7222
3.2 ® Conduct Defense (Corps) 71-CORP-7222
4 Describe Stability Operations 150-LDR-5032
4.1 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Civilian Intermediate Course (GS 10-12)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
. 1. Examine key concepts of the Army Profession. An-An. C [An|An| 1 Identify characteritics of the Army as a Profession 150-MC-8006
& Army ) ) .
< . 2. Examine the Army Ethic. An-An. C [An[an] 2 Apply the Army Ethic 150-MC-8008
a| Profession
<
3. Integrate Character Development into unit activities An-An. C [An|An| 3 Analyze Army Character Development 150-MC-8009
4. Analyze command and leadership. An-An. C [An|An| 4 Compare Leadership with Command 150-MC-8007
~
o A 5. Correlate the leadership attributes and tencies with the si
e rmy. orrga ethe eAa lers P attributes and competencies wi €% ¢ fanfan| 5 Analyze the Army Leader Requirements Model 150-MC-8014
2| Leadership |MC philosophy principles. An-An.
6. Correlate Counselling, coaching, and mentoring. An-An. C [An|An| 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Civilian Intermediate Course (GS 10-12)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Correlate critical -creative thinking components and problem C |An]Anf 1 Apply Critical Thinking 150-MC-8012
solving (ACT, GTM, Risk Management). Apply in MDMP. An-An ¢ |an|an] 2 Conduct Problem Solving 150-MC-8010
3 Apply Strategic Thinking 150-MC-8016
C |An|Ap| 4 Apply Group Think Mitigation 150-MC-8011
2. Analyze active listening, negotiation, verbal and written C [An|an| 5 Communicate Effectively 150-MC-8002
FE Ay | o | nication skills. An-An. ¢ |anfan| 6 Conduct Negotiations 150-MC-8003
Dimension  |3. Analyze cutural self-awarness and cross cultural competence,
related knowledge, attributes, and interpersonal skills (including JIIM). | ¢ |An|An| 7 Identify Operational Culture 150-MC-8001
An-An.
4. Correlate the five dimensions of comprehensive fitness, and o
resilency skills. An-An C|An|An| 8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Analyze Lifelong learning, self-assessment, and goal setting
attributes. Apply - self An-Ap. C|An|Ap| 9 Conduct Self Development 150-MC-8005
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation % Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Mission Command ALA for Civilian Advanced Course (GS 13-15)

GLOs Educational Terminal Learning Objectives (TLO) S[110 Associated Training Tasks Reference
cfs|ef1 Build teams thru mutual trust 150-LDR-5001
s|Ef2 i 150-LDR-5007
1. Synthesize the six principles of the MC Philosophy. Assess in Crea.te shared Understar:dlng
MC L cls|efs3 Provide the Commander's Intent 150-LDR-5004
. organization. S-E. T P
Philosophy c|s|E]4 Exercise Disciplined Initiative 150-LDR-5006
CIS|EfS Use Mission Order Technique 150-LDR-5003
cls|el6 Accept Prudent Risk 150-LDR-5002
MC Cdr/Ldr
Tasks
o
©
o
o2
a
<
P
fa)
<
5
n
o
o
a
g MC  Staff
a
z Tasks
MC System
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation *Opns Process for Bn and up; TLP for Co and lower
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Professional Competence ALA for Civilian Advanced Course (GS 13-15)

GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1 Describe Decisive Action 150-LDR-5034
11 © Conduct Force Projection (Div) 71-DIV-7300
12 © Conduct Force Projection (Corps) 71-CORP-7300
13 ® Conduct Campaign/Land Cbt Opns (Corps) 71-CORP-7000
14 ® Conduct Shaping Operations (Corps) 71-CORP-1270
15 ® Conduct Area Security (Div) 71-DIV-6500
16 9 Conduct MC for Theater (TA) 71-TA-5100
17 © Conduct RSOI (TA) 71-TA-1130
18 ® Coordinate Support for Theater (TA) 71-TA-5450
19 ® Establish Intel Interoperability (TA) 71-TA-2500
S . 2 Describe Offensive Operations 150-LDR-5030
2| Combined = -
E Arms during 21 éJCanductAttack (Div) 71-DIV-7120
£ unified Land 22 Conduct Attack (Corps) 71-CORP-7120
2 Opns 23 © Conduct Forcile Entry (Div) 71-DIV-1340
24 © Conduct Forcile Entry (Corps) 71-CORP-1340
2.5 % Conduct Movement to Contact (Div) 71-DIV-7110
3 Describe Defensive Operations 150-LDR-5031
&l ® Conduct Defense (Div) 71-DIV-7222
3.2 ® Conduct Defense (Corps) 71-CORP-7222
4 Describe Stability Operations 150-LDR-5032
41 ® Conduct Theater Security Cooperation (TA) 71-TA-5711
5 Describe Defense Support to Civil Auth 150-LDR-5033
6 Integrate Offensive Cyberspace Ops 150-MC-8013
7 Integrate Defensive Cyberspace Ops 150-MC-8019
8 Conduct DODIN Operations 150-MC-8017
Army Profession and Leadership ALA for Civilian Advanced Course (GS 13-15)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
1. Ali izational lici d ith th
'6n orgaryza 10Na’ programs, policies, NG processes wi ¢ cfsfs|t Identify characteritics of the Army as a Profession 150-MC-8006
- Army Profession. S-S.
& Army
a . . . .
. . S- cls|s]2 -MC-
§ Profession 2. Employ the Army Ethic at the Organizational Level. S-S Apply the Army Ethic 150-MC-8008
< . Integrat: D i izati -
: ntegrate Character Development into Organizational Programs S clslsls Analyze Army Character Development 150-MC-8009
:‘Aiynthesue the three levels of leadership. Apply leadership in unit c|'s |al 4 Compare Leadership with Command 150-MC-8007
E P . - - - -
© y ) 5 Serthesue Ieadersh|p attributes and compe?enaes 'fo enable the s lael s Analyze the Army Leader Requirements Model 150-MC-8014
2| Leadership |practice of the MC philosophy. Apply leadership at unit S-Ap.
i:ynthesue Counselling, coaching, and mentoring. Apply at unit S- cls |l 6 Compare Counseling, Coaching, and Mentoring 150-MC-8015
Human Dimension ALA for Civilian Advanced Course (GS 13-15)
GLOs Educational Terminal Learning Objectives (TLO) S|1|0 Associated Training Tasks Reference
cls|s]t Apply Critical Thinking 150-MC-8012
1. Synthesize critical - creative thinking components, and problem Aslsl> Conduct Problem Solving 150-MC-8010
solving (ACT, GTM, Strategic Thinking). Apply in MDMP and ADM. S-S.
cls|s]3 Apply Strategic Thinking 150-MC-8016
cls|s|4 Apply Group Think Mitigation 150-MC-8011
2. Synthesize active listening, negotiation, verbal and written cls|s]s Communicate Effectively 150-MC-8002
Human  |communication skills. S-S. c[s]s[s  [conduct Negotiations 150-MC-8003
Dimension 3. Synthesize cutural self-awarness and cross cultural competence,
related knowledge, attributes, and interpersonal skills (including cls|s]7 Identify Operational Culture 150-MC-8001
JIIM). S-S.
4. Synthesize the five dimensions of comprehensive fitness, and o o
resilency skills. S-S. ¢ 8 Demonstrate Comprehensive Fitness 150-MC-8004
5. Synthesize Lifelong learning, self-assessment, and goal setting sl
attributes. Apply - self S-Ap. ol 9 Conduct Self Development 150-MC-8005
K-Knowledge, C-Comprehension, Ap-Application, An-Analysis, S-Synthesis, E-Evaluation 8 Div / Corps / Theater Army; METL Tasks
Associated training tasks: https://rdl.train.army.mil/catalog/dashboard Gray shaded areas do not apply to this cohort area
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Recap of Terminal Learning Objectives for Army Civilians

ALA| GLOs Foundations Basic Intermediate Advanced
S ?u 1. Identify the six principles of |1.Explain the six principles of [1.Analyze the six principles of [1. Synthesize the six principles
g E MC Philosophy the MCPhilosophy. K-K. the MCPhilosophy. C-Ap. the MCPhilosophy. An-Ap. of the MCPhilosophy. Assess in
26 organization. S-E.
o
ALA| GLOs Foundations Basic Intermediate Advanced
1. Identify key concepts of the |1. Communicate key concepts of|1. Examine key concepts of the |1. Align organizational
c Army Army Profession K-K. the Army Profession C-C. Army Profession . An-An. programs, policies, and
o processes with the Army
@ | Profession, . . . . . .
9 Ethic. and 2. Employ the Army Ethic. K-Ap. |2. Employ Ethical Reasoning C- |2. Examine the Army Ethic. An- |2. Employthe Army Ethic at the
2 4 Ap. An. Organizational Level S-E.
o Character -
o 3. Identify key concepts of 3. Employ Character 3. Integrate Character 3. Integrate Character
f, Development Character Development . K-K. Development C-Ap. Developmentinto unit Developmentinto
'g activities An-An. Organizational Programs S-E.
© 4. Define an Armyleaderand |4. Describe command and 4. Analyze command and 4. Synthesize the three levels
:g' the purpose of leadership. K-K.|leadership. C-C. leadership. An-An. of leadership.Applyleadership
[ in unit S-Ap.
% 5. Recall the three attributes  |5. Describe the three attributes |5. Correlate the leadership 5. Synthesize leadership
3 Amy and three competencies of and three competencies of attributes and competencies attributes and competencies to
;' Leadership Leadership Requirements Leadership Requirements with the six MC philosophy enable the practice of the MC
€ Model. K-K. Model. C-C. principles. An-An. philosophy. Apply leadership at
i) -
< 6. Define Counselling, coaching, |6. Describe Counselling, 6. Correlate Counselling, 6. Synthesize Counselling,
and mentoring. K-K. coaching, and mentoring. C-C. |coaching, and mentoring. An- |coaching, and mentoring. Apply
ALA| GLOs Foundations Basic Intermediate Advanced
1. Define aspects of critical- 1. Identify critical-creative 1. Correlate critical -creative 1. Synthesize critical - creative
creative thinking and problem |thinking components and thinking components and thinking components, and
solving. K-K. problem solving (ACT). C-C. problem solving (ACT, GTM, Risk |problem solving (ACT, GTM,
Management). Applyin MDMP. ([Strategic Thinking). Applyin
An-An. MDMP and ADM. S-S.
2. Describe active listening, 2. Demonstrate active 2. Analyze active listening, 2. Synthesize active listening,
g negotiation, verbal and written [listening, negotiaton, verbal negotiation, verbal and written |negotiation, verbal and written
Z’ communication skills. K-K. and written communication communication skills. An-An.  |communication skills. S-S.
QE’ Human 3. Describe cutural self- 3. Explain cutural self-awarness |3. Analyze cutural self- 3. Synthesize cutural self-
B : K awarness and cross cultural and cross cultural competence, |awarness and cross cultural awarness and cross cultural
c Dimension competence, related related knowledge, attributes, |competence, related competence, related
g knowledge, attributes, and and interpersonal skills knowledge, attributes, and knowledge, attributes, and
::: interpersonal skills (including |(including JIIM). C-C. interpersonal skills (including |interpersonal skills (including
4. Describe the five dimensions [4. Describe the five dimensions (4. Correlate the five 4. Synthesize the five
of comprehensive fitness, and |of comprehensive fitness, and |dimensions of comprehensive [dimensions of comprehensive
resilency skills. K-K. resilency skills. C-C. fitness, and resilencyskills. An{fitness, and resilencyskills. S-
5. Describe Lifelong learning, |5. Describe Lifelonglearning, |5. Analyze Lifelonglearning, [5. Sythesize Lifelonglearning,
self-assessment, and goal self-assessment, and goal self-assessment, and goal self-assessment, and goal
setting attributes. Apply - self K-|setting attributes. Apply - self C-|setting attributes. Apply - self |setting attributes. Apply - self S-
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Glossary

SECTION I — Acronyms and Abbreviations

ADP
ALA
AMCAP
AMCS
ARNG
ASCC
BCT
BDE

BN
CATS
CES
CPX
CoE
COP
CTC
DA
DOTMLPF

EMM
FORSCOM
GLO
HQDA
HST
ICTL
IMCOM
JMRC
JRTC
MC

MC CoE
MCTP
METL
NTC
PCC
PME
T&EO
TRADOC
UuLO
WIF
WEX

MCTEP

Army doctrine publication

Army Learning Area

U.S. Army Mission Command Strategy Assessment Plan
Army Mission Command Strategy

U.S. Army National Guard

U.S. Army Service Component Command
brigade combat team

brigade

battalion

Combined Arms Training Strategies
civilian education system

command post exercise

center of excellence

common operational picture

combat training center

Department of the Army

doctrine, organization, training, materiel, leadership and education,

personnel, and facilities

event menu matrices

U. S. Army Forces Command

general learning outcomes
Headquarters, Department of the Army

home station training
individual critical task list

Installation Management Command
Joint Multinational Readiness Center
Joint Readiness Training Center

mission command

Mission Command Center of Excellence
Mission Command Training Program
mission essential task list

National Training Center

Pre-Command Course

professional miliraty education

training and evaluation outlines

U.S. Army Training and Doctrine Command
unified land operations

warfighting function

warfighting exercise



SECTION Il - Terms

civilian education system

Is the foundation of the Army's leader development program for all Army Civilians, providing progressive
and sequential education courses throughout their careers.

collective training

Training either in institutions or units that prepares cohesive teams and units to accomplish their missions
on the battlefield and in operations other than war. (TR 350-1)

command

The authority that a commander in the armed forces lawfully exercises over subordinates by virtue of rank
or assignment. Command includes the authority and responsibility for effectively using available resources
and for planning the employment of, organizing, directing, coordinating, and controlling military forces for
the accomplishment of assigned missions. It also includes responsibility for health, welfare, morale, and
discipline of assigned personnel. (JP 1-02)

commander’s intent

A clear and concise expression of the purpose of the operation and the desired military end state that
supports mission command, provides focus to the staff, and helps subordinate and supporting commanders
act to achieve the commander’s desired results without further orders, even when the operation does not
unfold as planned. (ADP 6-0)

competency
A competency is a cluster of related knowledge and skills that affect a major part of one’s job (a role or
responsibility), that correlates with performance on the job, that can be measured against accepted
standards and that can be improved via training and development.

control

The regulation of forces and warfighting functions to accomplish the mission in accordance with the
commander’s intent. (ADP 6-0)

doctrine

Doctrine, the “D” component in DOTMLPF, is fundamental principles by which the military forces, or
elements thereof, guide their actions in support of national objectives. Principal MC-related doctrinal
resources are ADPs 3-0, 5-0, 6-0, 6-22, and 7-0, their associated ADRPs, field manuals (FM), and ATPs.
Every MC-related doctrine product or service improves Army MC, but when developed in combination
with other DOTMLPF domains to address gaps, take advantage of opportunities, or solve issues, they
collectively provide significant advancements in multiple areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)

education

Instruction with increased knowledge, skill, and/or experience as the desired outcome for the student. This
is in contrast to training, where a task or performance basis is used and specific conditions and standards
are used to assess individual and unit proficiency.

facilities
Facilities include real property consisting of one or more of the following: a building, a structure, a utility
system, pavement, and underlying land. Principal MC-related facilities include all real property and
infrastructure supporting MC training, education, and experiences (i.e. mission training complexes). The
Every MC-related facility helps improve Army MC, but when developed in combination with other
DOTMLPF domains to address gaps, take advantage of opportunities, or solve issues, they collectively
provide significant advancements in multiple areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)

functional training
Training designed to qualify leaders, Soldiers, and Army Civilians for assignment to duty positions that
require specific functional skills and knowledge. (TR 350-1)

indicator

In the context of assessment, an item of information that provides insight into a measure of effectiveness or
measure of performance (ADRP 5-0)
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institutional (generating) force

The institutional/generating force mans, trains, equips, deploys, and ensures the readiness of all Army
forces and consists of Army organizations not assigned to a combatant commander whose primary mission
is to generate and sustain the operating forces of the Army. (ADP-1)

integration
The process of comprehensive analysis, design, and assessment of requirements, concepts, and resources to

combine and arrange DOTMLPF requirements and solutions to unify and improve warfighting capabilities.
(TR 71-20)

land domain

The area of the earth’s surface ending at the high watermark and overlapping with the maritime domain in
the landward segment of the littorals. (JP1-02)

leader development

The deliberate, continuous, sequential and progressive process, grounded in Army values, that grows
Soldiers and Army Civilians into competent and confident leaders capable of decisive action. Leader
development is achieved through the lifelong synthesis of the knowledge, skills, and experiences gained
through the developmental domains of institutional training and education, operational assignments, and
self-development. (AR 350-1)

leadership and education

Leadership and education, the “L” component in DOTMLPF, defines leadership as the process of
influencing people by providing purpose, direction, and motivation to accomplish the mission and improve
the organization. Education is continuous and progressive instruction and other programmed activity
designed to develop knowledge, skills, and abilities. MC provides the framework for applying leadership at
all levels and across all cohorts for maximum effect in the conduct of ULO. Every MC-related leadership
and education product or service helps improve Army MC, but when developed in combination with other
DOTMLPF domains to address gaps, take advantage of opportunities, or solve issues, they collectively
provide significant advancements in multiple areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)

maritime domain

The oceans, seas, bays, estuaries, islands, coastal areas, and the airspace above these, including the littorals.
(JP1-02)

materiel

Materiel, the “M” component of DOTMLPF, encompasses all items necessary to equip, operate, maintain,
and support military activities without distinction as to its application for administrative or combat
purposes. Principal MC-related materiel resources include Soldier and leader dismounted equipment,
platforms, command posts, transport, applications, software, power generation and other enablers,
simulation equipment, infrastructures, and network services. Every MC related material product and service
helps improve Army MC, but when developed in combination with other DOTMLPF domains to address
gaps, take advantage of opportunities, or solve issues, they collectively provide significant advancements in
multiple areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)

mission command (philosophy)
The exercise of authority and direction by the commander using mission orders to enable disciplined
initiative within the commander’s intent to empower agile and adaptive leaders in the conduct of unified
land operations. (ADP 6-0)

mission command system
The arrangement of personnel, networks, information systems, processes, procedures, facilities, and
equipment that enable commanders to conduct operations. (ADP 6-0)

mission command warfighting function

The related tasks and systems that develop and integrate those activities enabling a commander to balance
the art of command and the science of control to integrate the other warfighting functions. (ADP 6-0)
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mission orders

Directives that emphasize to subordinates the results to be attained, not how they are to achieve them.
(ADP 6-0)

operational (operating) force

The operational/operating force includes forces whose primary missions are to participate in combat and
the integral supporting elements thereof. (ADP 1)

organization

Organization, the “O” component of DOTMLPF, encompasses units with varied functions enabled by a
structure where individuals cooperate systematically to accomplish a common mission and directly provide
or support warfighting capabilities. Principal MC-related organizational resources are outlined in tables of
equipment, modified table of equipment, tables of distribution and allowances, and associated contractor
support. Every MC related organization product and service helps improve Army MC, but when developed
in combination with other DOTMLPF domains to address gaps, take advantage of opportunities, or solve
issues, they collectively provide significant advancements in multiple areas. (AMCS, AR 71-9, AR 5-22,
TR 71-20)

personnel

Personnel, the “P”” component of DOTMLPF, encompasses development of manpower and personnel plans,
programs, and policies necessary to man, support and sustain the Army. Principal MC-related personnel
resources include aspects of personnel manpower plans, programs, and policies that govern assignments,
career development, evaluations, promotions, and command selection. MC personnel broadly includes all
Army leaders and Functional Areas designed to support mission command tasks (i.e. FA-29, electronic
warfare; FA-30, information operations). Every MC related program or policy and service helps improve
Army MC, but when developed in combination with other DOTMLPF domains to address gaps, take
advantage of opportunities, or solve issues, they collectively provide significant advancements in multiple
areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)

prudent risk

A deliberate exposure to potential injury or loss when the commander judges the outcome in terms of
mission accomplishment as worth the cost. (ADP 6-0)

standard

The AMCAP uses the term standard in a manner synonymous with the TRADOC Pamphlet 350-70-1,
Training Development In Support of the Operational Domain, definition of task standard. The task standard
provides the criteria for determining the minimum acceptable level of task performance under operating
conditions. The same definition is used to standardize standards in the AMCAP and in the T&EOs
(available on the Army Training Network or the Central Army Registry) that are used across the force on a
daily basis. (TRADOC Pamphlet 350-70-1)

synchronization

The process of coordinating the timing of the delivery of capabilities, often involving different initiatives,
to ensure the evolutionary nature of these deliveries satisfies the capabilities needed at the specified time
that they are needed. Synchronization is particularly critical when the method of achieving these
capabilities involves a family of systems or system of systems approach. (CJCSI 3170.01G)

training
An organized, structured process based on sound principles of learning designed to increase capabilities to
perform specific military functions and associated individual and collective tasks. Training increases the
ability to perform in known situations with emphasis on competency, physical and mental skills,
knowledge, and concepts. Principal MC-related training resources include: training areas; ranges; combat
training centers; conduct the MC operations process T&EO and associated individual and collective task
lists; mission training complexes; installation as a docking station; TADSS; training support packages;
Integrated Training Environment; and Army Training Network. Every MC-related training product and
service helps improve Army mission command, but when developed in combination with other DOTMLPF
domains to address gaps, take advantage of opportunities, or solve issues, they collectively provide
significant advancements in multiple areas. (AMCS, AR 71-9, AR 5-22, TR 71-20)
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training aids, devices, simulators, and simulations

A general term that includes combat training center and training range instrumentation, tactical engagement
simulations, battle simulations (live, virtual, constructive, & gaming within integrated training
environment), targetry, training-unique ammunition, and dummy, drill, and inert munitions. All of these are
subject to the public laws and regulatory guidance governing the acquisition of materiel. (TR 350-1)

unity of command

The operation of all forces under a single responsible Commander who has the requisite authority to direct
and employ those forces in pursuit of a common purpose. (JP 3-0)

warfighting function

A group of tasks and systems (people, organizations, information, and processes) united by a common
purpose that commanders use to accomplish missions and train objectives. The warfighting functions serve
as an intellectual organization for common critical functions. There are six warfighting functions in Army

doctrine: mission command, movement and maneuver, intelligence, fires, sustainment and protection.
(ADP 3-0)
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